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Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The Town of Amherst receives Federal funding allocations annually, commonly referred to as
Entitlement Funds, from the U.S. Department of Housing and Urban Development (HUD). HUD funding
is provided to the Town as part of two main programs: The Community Development Block Grant
(CDBG) Program and the HOME Investment Partnership Program (HOME), the latter of which Amherst
receives as part of a 3-Town Consortium with the Towns of Cheektowaga and Tonawanda (A-C-T HOME
Consortium). Prior to every Program Year, Amherst develops an Annual Action Plan with public input
that dictates the specifics of how these federal funds will be utilized. The Annual Action Plan is a more
refined and specific plan that builds off of The Five-Year Consolidated Plan for Amherst, Cheektowaga
and Tonawanda. The Five-Year Consolidated Plan establishes overarching priorities based on researched
needs of the community and suggests programs, partners and resources for addressing those needs. The
Five-Year Consolidated Plan also provides a background on the institutional structure and public policies
that are necessary to implement plan priorities successfully. The 2023 Annual Action Plan is the third
year supplemental to The Five-Year Consolidated Plan (2020-2024). A housing needs assessment and
market analysis presented in The Five-Year Consolidated Plan Consortium Profile outlines a number of
overriding themes or priorities to address critical housing and neighborhood needs. These themes and
priorities are included below and the 2023 Action Plan must outline specific programs and projects that
address these priorities:

Priority #1:

Maintain and improve housing stock through rehabilitation, demolition and new construction for low-
moderate income households.

Rehabilitation of existing low-moderate income owner-occupied housing, including substantial
rehabilitation;

Weatherization Assistance Program to assist low income homeowners;

Substantial rehabilitation or demolition of severely deteriorated housing occupied by low income
homeowners and construction of new housing;

Priority #2:

Maintain the supply of decent and affordable existing and new rental housing and supportive elderly
housing for low and very low income residents.

Provide and increase affordable homeownership opportunities to low income households.

Priority #3:
Provide for emergency shelter and service needs of the homeless.
Address the housing and service needs of the at-risk population and others with special needs.
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Prevent or ameliorate neighborhood deterioration in areas where low income households and
substandard conditions are concentrated.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The overall goal of the CDBG Program is the development of viable urban communities that will provide
decent affordable housing, a suitable living environment and expanded economic opportunities,
principally for low- to-moderate income persons. The main focus of the Town of Amherst's program is in
the area of housing and neighborhood preservation. The CDBG Program's broad goals can be
accomplished by a variety of eligible activities including housing rehabilitation, improvements to public
facilities and infrastructure, recreation improvements, community policing, economic development
activities and public service programs.

Besides housing, the Town of Amherst also uses CDBG funds to create suitable living environments by
funding public services that improve the lives of its low and moderate income residents by providing
services to seniors, youth, and at-risk populations, such as victims of domestic violence.

Development of this Annual Plan takes place on an ongoing basis throughout the year, as the Town
receives continual input from various parties in the delivery of housing and community development
activities. The Town began the process by notifying residents of low income housing developments in
the Town of the availability of HOME and CDBG funds at the October 17, 2022 public hearing held during
the Amherst Town Board meeting. Mailings soliciting input were provided to Belmont Housing
Resources for WNY, Inc., Housing Opportunities Made Equal, the Buffalo Urban League, the YWCA, Inc.,
the Family Justice Center, the Village of Williamsville, Supportive Services Corp., Parachute Credit
Counseling, Inc., and Western New York Independent Living as well as Town Departments involved with
service/activity delivery to residents in at-risk neighborhoods and to special populations. A final public
hearing will be held in January 2023 and will notify the public of the final Plan publication and final
budget decisions for CDBG and HOME funds.

The three overarching objectives guiding the proposed activities are:
Providing Decent Affordable Housing

Creating Suitable Living Environments

Creating Economic Opportunities

Community Development Objectives
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Infrastructure
Prevent or reduce deterioration in neighborhoods through installation of new or replacement of
deteriorated infrastructure such as sidewalks, curb cuts, sewer improvements, etc.

Public Facilities
The Town has extensive park and recreation systems that need to be maintained and upgraded to have
a positive impact on the quality of life of the residents.

Public Services
There are many direct, supportive counseling services needed to improve the quality of life and to help
mitigate and prevent problems for youth, senior citizens and families in need of assistance.

Economic Development

There is a need to foster redevelopment in the town's older neighborhood business districts and
create/retain jobs for lower-income persons.

Historic Preservation

There is a recognized need to preserve elements of local heritage and accomplish historic preservation
within the town and village.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Single family owner-occupied home rehabilitation continues to be the main focus of CDBG and HOME
programming in the Towns. During the 2021 PY, Amherst provided $391,046.90 in housing rehab loans
to twenty- three (23) single family homeowners. $237,701 in CDBG funds, $78,094.90 in HOME funds,
and $75,251.00 in NYS Affordable Housing Corporation’s matching grant funds expended during this
period. Lead paint hazards were remediated from eight (8) homes and sixteen (16) homes were
weatherized in Amherst. HOME funds were also used to assist one (1) individual first-time homebuyer in
purchasing homes in Amherst during the 2022 program year (a total of $10,355).

HOME funds are also used to purchase foreclosed, vacant and deteriorated residences in Amherst for
rehabilitation (or demolition/new construction) and eventual resale to an income eligible first-time
homebuyer. This activity is accomplished in conjunction with the Town’s designated Owner Developer,
New Opportunities Community Housing Development Corp. In Program Year 2022, New Opportunities
completed their rehab of a vacant property located at 345 Grover Cleveland Highway and the Town
closed on the next project site at 44 Sunset Ct. Both homes will be sold to an eligible first-time
homebuyer. In Cheektowaga, two single family homes started construction during the 2021 Program
Year, one on Peachrow, and one on Gardenvale. These projects are anticipated to be completed in PY
2023. Cheektowaga has also expended $300,000 in HOME funds for the Angela's House Project, a low-
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income 67 unit senior apartment complex to be developed at 600 Doat Street. Their funds will provide
for 3 HOME-assisted units over a 30-year term.

In Cheektowaga, $71,949 of HOME funds were spent on three (3) housing rehabilitation activities and
one first-time homebuyer closing-cost assistance activity; plus $254,801.28 of HOME funds were spent
on the rehabilitation of one (1) home on Hoerner Avenue. The Hoerner Avenue home was sold to
income eligible first-time homebuyers. Three (3) Cheektowaga properties that had lead-based paint
were also remediated in 2021. In Tonawanda, $248,150 of HOME funds were spent in PY 2021 on
housing rehabilitation for five (5) single-family homes, of which4 had lead paint remediated.

CDBG funds are also applied to many community services, some of which provided increased support to
meet heavier COVID demands, such as fair housing/discrimination assistance, housing counseling,
community policing, after-school programming and, weatherization, domestic violence support, and
senior/disabled support services.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The development of the Annual Action Plan is a public process that invites citizens, including residents of
public and assisted housing developments, to comment on the plan via public hearings and written
statements. Public participation is sought and managed according to the Towns Citizen Participation
Plans. Copies of the Towns Citizen Participation Plans are available upon request.

A Notice of a Public Hearing on the Annual Action Plan is published as a display ad in the Amherst BEE,
the Cheektowaga BEE and the Ken-Ton BEE at least 10 days prior to the date of each of the public
hearings held during the planning process. Public hearings in the Town of Amherst are conducted as part
of regularly scheduled Town Board meetings and thus have a "captive audience" with a broader reach
than would be experienced at separate meetings for the Annual Action Plan alone. These meetings are
also broadcast on local public access television and available through video recordings of the meetings
on Amherst’s Town website.

In order to afford citizens, public agencies, and other interested parties another reasonable opportunity
to examine the plans contents and to submit comments, the Towns also publish a summary of the
proposed Annual Action Plan and where the document is available for review in the Amherst BEE, the
Cheektowaga BEE and the Ken-Ton BEE as a display advertisement, at least 30 days prior to submission
of the final document to the U.S. Department of Housing and Urban Development (HUD).

Complete copies of the draft and final Annual Action Plan are made available online on the Towns
websites, as well as in all Town libraries, the Amherst Planning Department, the Village Clerks offices in
Depew, Sloan, Kenmore and Williamsville and the Town Clerks offices in Amherst, Tonawanda and
Cheektowaga. In addition, the Towns provide a copy of the Plan to any citizens and/or organizations that
request it.
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The Towns will consider any comments or views of citizens received in writing, or orally at the public
hearings, during the preparation of the final Annual Plan. A summary of these comments or views, and a
summary of any comments or views not accepted and the reasons therefore, shall be attached to the
final Annual Action Plan. At this time the Town provided notice via the above channels that the final
deadline for public comments on the 2023 Draft Annual Action Plan is January 17, 2023, and were
required to be submitted in writing to Amherst Community Development, 5583 Main Street,
Williamsville, NY 14221 or to communitydevelopment@amherst.ny.us.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

These are comments received during the first public comment period held in October 2022:

o A bike rack for ECO Park on Crosby Boulevard (This is a very popular place in our neighborhood
so having a place to park bikes would be very helpful)

e Seating/benches at the bus stops at Maynard Drive and Grover Cleveland Highway (Between the
#44 and UB Stampede bus routes, this is actually the busiest bus route in the entire town, with
roughly 350 buses passing by on peak days. There are often many students waiting for the buses
at these 2 bus stops so a bench would be very beneficial for a large number of people)

e Seating/benches at the bus stops at Main Street and Eggert Road. (The #47 and #48 bus routes
pass through this intersection and are some of the busier bus routes that run through the town.
There often people waiting for buses here, including myself, who would benefit from a place to
sit and wait comfortably)

6. Summary of comments or views not accepted and the reasons for not accepting them

Each of these resident project ideas were followed up on for feasibility and jurisdictional limitations. The
bike rack at Eco Park on Crosby Boulevard is indeed in an LMI area, but the Youth Parks and Recreation
Dept is currently undergoing a new park design for that location. Therefore, it was decided by the
funding committee that this should not be funded this year in an effort to not interfere with a current
Town project. The comment, however, was still forwarded on to the Youth and Recreation Executive
Director for consideration of including it in the new park plan going forward. The seating for the UB bus
stop at Maynard Drive and Grover Cleveland as well as the bench for the NFTA bus stop at Main Street
and Eggert Road were considered by the committee but were found to not be feasible due to
jurisdictional limitations. Both locations are within NYS Right-of-Ways which restricts anything from
being placed in the boundary unless given the authority from the State. As a result, it was found that
neither of the bench placement suggestions could be accomplished with this year’s CDBG funds due to
the inability to control or develop in the ROWs.
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7. Summary

N/A
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency Ambherst
CDBG Administrator Ambherst Town of Amherst Community Development
HOPWA Administrator
HOME Administrator Ambherst Town of Amherst Community Development
HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative

The Town of Amherst administers the Town's Community Development Block Grant (CDBG) Grant and is also lead town for the Amherst,
Cheektowaga and Tonawanda HOME Investment Partnership (HOME) Consortium. CDBG funds to be awarded by HUD in FY 2023 total $628,897.
If the actual CDBG award being provided by HUD is lower than anticipated, the funding reduction will be applied to the Homeowner Rehab
Program and administration costs (if necessary). The ACT HOME Consortium is expecting HOME Grant funds of $1,010,939 to be shared by the
three Towns (Amherst, Cheektowaga and Tonawanda). Any change in estimated HOME funding will be absorbed by the HOME Housing
Rehabilitation activities in the Consortium Towns, after the 10% Administration costs are adjusted.

Consolidated Plan Public Contact Information

The Town of Amherst Community Development administers the Amherst HOME Consortium allocation for the three towns of Amherst,
Cheektowaga and Tonawanda. Amherst's Community Development Department is also responsible for the Consortium’s Five Year Consolidated
Plan in collaboration with the Towns of Cheektowaga and Tonawanda. The Town of Amherst is the point of contact for both of these planning
documents.
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

The Town of Amherst is the "Participating Jurisdiction" or Lead Agency, for the ACT HOME Consortium.
HOME and CDBG will be administered through the Community Development division of the Town's
Planning Department. New Opportunities Community Housing Development Corp. and University CDA
are non-profit neighborhood development agencies and will manage the projects involving the
acquisition and rehabilitation or new construction of housing for the Town of Amherst.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The Town of Amherst will continue to act as the lead for the Erie County PHA Consortium, acting as a
conduit for Section 8 (Housing Choice Voucher Program) rental subsidies for eligible, very low income
households in Erie County;

Continue to support eligible development applications for new rental units for low income elderly
through the Supportive Housing for the Elderly Program (Section 202);

Continue to support eligible development applications for newly created rental units for low-income
disabled residents and support applications for new rental units for low income elderly through the
Section8/Section 202 New Construction Program, and Amherst’s HOME Rental Subsidy Program, as
funding becomes available.

Housing Opportunities Made Equal (H.O.M.E) will advocate for victims of perceived housing
discrimination and offer informational workshops on discrimination to Town Officials. Fair Housing
Resources and the generation of Fair Housing News will also be handled by H.O.M.E. and a link to their
website is available on the Town’s Community Development webpage under Fair Housing.

Buffalo Urban league will advocate for victims of predatory lending practices, refinancing and
foreclosure prevention scams, both in cases of existing homeowners attempting to refinance mortgages,
and new homebuyers in need of mortgages. Counseling is also available for Town residents with
consumer credit issues and the League may arrange free legal services for the low-income families and
elderly households facing mortgage foreclosure or other legal/credit issues.

Belmont Housing Resources for WNY, Inc. will administer housing counseling and financial education
services for recipients of first-time homebuyer assistance under the HOME program, for households in
danger of mortgage default; at-risk households in danger of becoming homeless; and tenant-landlord
disputes. Consultation on reverse mortgages is also available for eligible senior homeowners.
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Erie County Supportive Services Corp. will administer weatherization services for low-income owner and
tenant households (excluding multi-unit complexes) providing energy efficient heating and insulation,
windows and weatherproofing and in some cases energy efficient refrigerators.

The Town will continue to work with the sub-recipient agencies that currently assist in program delivery.
Amherst will also continue to cultivate relationships with other agencies that provide housing and
service delivery to residents in at-risk neighborhoods and to special populations. Finally, the Town will
continue to solicit input from agencies to provide new venues for providing affordable housing, assisting
such agencies in locating appropriate sites for new investment and redevelopment.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Town of Amherst and the ACT HOME Consortium work with the Homeless Alliance of Western New
York, our Continuum of Care for the homeless and at risk population of the area, to identify and meet
the needs of this population and work to provide shelter and affordable, stable housing to prevent
homelessness. Amherst does not receive any ESG funding and any monetary assistance is through CDBG.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

N/A

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Belmont Housing Resources for WNY, Inc.

Agency/Group/Organization Type

Housing

PHA
Services-homeless
Service-Fair Housing
Regional organization
Foundation

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Families with children
Homelessness Needs - Veterans

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Belmont Housing Resources for WNY, Inc. administers the Housing Choice Voucher
Program (HCV) (formerly known as Section 8 Program) for Western New York. Their
current waiting list has been suspended since July 2011 and is currently closed to new
applicants until current applicants are accommodated. The Town of Amherst, as lead
agency for the Erie County PHA Consortium, oversees the monitoring of Belmont's
Section 8 Program

2 | Agency/Group/Organization

Buffalo Urban League Inc.

Agency/Group/Organization Type

Services - Housing
Services-Education
Services-Employment
Service-Fair Housing
Regional organization
Foundation

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with children

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The Buffalo Urban League, Inc. (BUL) will advocate for victims of predatory lending
practices, refinancing and foreclosure prevention scams, both in cases of existing
homeowners attempting to refinance mortgages and new homebuyers in need of
mortgages. Counseling is also available for Town residents with consumer credit issues
and BUL with the Western New York Law Center may arrange free legal services for
the low-income families and elderly households facing mortgage foreclosure or credit
issues.

Agency/Group/Organization

HOUSING OPPORTUNITIES MADE EQUAL, INC.

Agency/Group/Organization Type

Housing

Services-Persons with Disabilities
Services-Education

Service-Fair Housing

Regional organization
Foundation

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with children
Homelessness Needs - Veterans

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Housing Opportunities Made Equal, Inc. (HOME) will advocate for victims of perceived
housing discrimination and offer informational workshops on discrimination to Town
Officials. Advertising for Fair Housing issues will also be handled by HOME and a link
to their website is on the Town's Community Development page:
www.amherst.ny.us/community (under Fair Housing). A landlord-tenant training and
fair housing video are typically scheduled in the Town as a Fair Housing Month activity.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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4 | Agency/Group/Organization

YWCA

Agency/Group/Organization Type

Housing
Services-Victims of Domestic Violence
Services-Employment

Consultation?

What section of the Plan was addressed by Homeless Needs - Families with children

Briefly describe how the

or areas for improved coordination?

The YWCA of WNY, Inc. operates four units of transitional housing in the Town of

Agency/Group/Organization was consulted. What | Amherst for homeless victims of domestic violence. The YWCA coordinates with area
are the anticipated outcomes of the consultation shelters to provide case management and assistance with issues relating to illness,

credit, crime, and lack of education or employment. The organization is applying for

CDBG funds for case management and transportation assistance.

Identify any Agency Types not consulted and provide rationale for not consulting

N/A

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Homeless Alliance of WNY is the designated Continuum of Care (CoC) agency for Erie County. The
Consortium supports the efforts of the Homeless Alliance of WNY as the Collaborative Applicant of the

Continuum of Homeless Alliance | Continuum of Care. Although homelessness is not perceived as a significant problem in the A-C-T
Care of WNY Consortium, persons who are homeless or at-risk have access to the various elements of the CoC
available. Amherst works with County and Town agencies and the CoC to assist and provide services to
Town residents.
Table 3 — Other local / regional / federal planning efforts
Narrative
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1.

Summarize citizen participation process and how it impacted goal-setting

Citizen Participation Outreach

Summary of citizen participation process/Efforts made to broaden citizen participation

Sort O | Modeof O | Targetof O | Summary of | Summary of | Summary of co URL (If
rder utreach utreach response/att | comments r mments not applicable)
endance eceived accepted
and reasons
First Public
Hearing at
Town Board
meeting on New public Comments
N October 17, requests for | were
on-
. 2022. Second | funding considered but
Public targeted/br )
1 ] Public were other Town
Meeting oad . . . L
. Hearing will received. funding is
community . .
be held at the | See section available (non-
second Town | AP-05 CDBG).

Board
meeting in
January 2022.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort O
rder

Mode of O
utreach

Target of O
utreach

Summary of
response/att
endance

Summary of
comments r
eceived

Summary of co
mments not
accepted
and reasons

URL (If
applicable)

Newspaper
Ad

Non-
targeted/br
oad
community

Display Ad in
Amherst Bee
for notice of
first public
hearing and
public
meeting in
October
2022; ad in
Amherst Bee
for notice of
availability of
draft Annual
Action Plan
available for
review in
December
2022.

None
received

N/A

www.amherst
bee.com

Public
Meeting

Non-
targeted/br
oad
community

Notices for
public
hearings,
availability of
requests for
funding,
overall
budget, Draft
Annual Plan,
and proposed
projects are
posted on the
main page of
the Town's
website.

None
received

N/A

www.ambherst.
ny.us

Table 4 - Citizen Participation Outreach
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AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

Expected Resources

The Town of Amherst will receive $628,897 in Community Development Block Grant funding for 2023, with roughly $80,000 in program income
received during the program year. The Amherst, Cheektowaga, Tonawanda (A-C-T) HOME Consortium will receive $1,010,939 in 2023 HOME
Investment Partnerships Grant funding, with an anticipated $500,000 in program income from HOME housing rehabilitation and homebuyer and
acquisition-rehabilitation-resale activities. The Town of Amherst also has another $300,000 in the New York State Affordable Housing Grant to
match and supplement the CDBG and HOME funding allocated to its housing rehabilitation program. Any increases in CDBG funds for Amherst
will be allocated to the Homeowner Rehab Program while decreases will be absorbed in the Homeowner Rehab Program. Any increases or
decreases in the HOME funding in the allocations from HUD will be applied to the Homeowner Rehabilitation Programs for the Consortium.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

2023

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income:$ Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic Development
Housing
Public Improvements
Public Services 628,897 80,000 0 708,897 0
Annual Action Plan 18




Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income:$ Resources: S Available
S S Remainder
of ConPlan
$
HOME public - Acquisition
federal Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership
TBRA 1,010,939 500,000 01,510,939 0
Other public - Other
federal 0 0 0 0 0

Table 2 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The Town of Amherst has received a $300,000 New York State Affordable Housing Corporation Grant in 2021 that offers eligible single family
homeowners a forgivable grant amount toward the rehabilitation of their home. The grant matches the Town's CDBG or HOME rehabilitation
funds 60/40. The CDBG or HOME portion of the assistance is offered as a 0% deferred loan, to be repaid at sale or transfer of the property, or if
the homeowner no longer permanently resides in the home. It typically takes three years for Amherst to utilize all of the NYS grant funds.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

N/A
Discussion

N/A
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

OMB Control No: 2506-0117 (exp. 09/30/2021)

2023

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Improve Housing Stock 2020 | 2024 | Affordable Eggertsville Residential CDBG: | Rental units rehabilitated: 1
Housing Town Wide Rehabilitation-Owner- | $309,100 | Household Housing Unit

Occupied HOME: | Homeowner Housing
Residential Rehab- $630,450 | Rehabilitated: 25
Owner-Occupied Household Housing Unit
Military Grant
Handicapped
Accessibility
Residential Rehab-
Owner Occupied
Rental
Acquisition
Rehabilitation/New
Construction Resale

2 Promote Affordable 2020 | 2024 | Affordable Eggertsville Acquisition HOME: | Homeowner Housing

Homeownership Housing Town Wide Rehabilitation/New $170,090 | Added: 1 Household
Construction Resale Housing Unit
Homebuyer Direct Financial Assistance
Assistance for to Homebuyers: 4
Affordable Housing Households Assisted
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2023

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Assistance to At-Risk 2020 | 2024 | Affordable Town Wide Assist Victims of CDBG: | Homelessness Prevention:
Pop/Reduce Homelessness Housing Domestic Violence $63,000 | 150 Persons Assisted
Risk Homeless Housing Counseling &
Non-Homeless Foreclosure
Special Needs Prevention Assist
4 Weatherization Assistance | 2020 | 2024 | Affordable Town Wide Weatherization CDBG: | Homeowner Housing
Housing Assistance $10,000 | Rehabilitated: 10
Household Housing Unit
5 Affirmatively Further Fair 2020 | 2024 | Affordable Town Wide Fair Housing CDBG: | Public service activities
Housing Housing Counseling $8,000 | other than Low/Moderate
Public Housing Income Housing Benefit:
Non-Homeless 150 Persons Assisted
Special Needs
6 Historic 2020 | 2024 | Preservation Town Wide Historic Preservation CDBG: | Facade treatment/business
Preservation/Elimination $42,700 | building rehabilitation: 1
of Slum & Blight Business
7 Community Services 2020 | 2024 | Non-Housing Town Wide Public Services CDBG: | Public service activities
Community $40,000 | other than Low/Moderate
Development Income Housing Benefit:
400 Persons Assisted
8 Public Facilities and 2020 | 2024 | Non-Housing Eggertsville Neighborhood CDBG: | Public Facility or
Infrastructure Community Opportunity Beautification and $39,000 | Infrastructure Activities
Development Zone - Census | Infrastructure other than Low/Moderate
Tract 92 Income Housing Benefit:
100 Persons Assisted
Table 3 — Goals Summary
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Goal Descriptions

1 | Goal Name

Improve Housing Stock

Goal
Description

Ambherst will utilize CDBG resources to improve and maintain quality affordable housing stock through funding for
maintenance and rehabilitation of (i) existing owner-occupied low-income rental housing, (ii) existing renter-occupied low-
income housing, (iii) Military Veteran household units, (iv) and households in need of improvements for handicapped
accessibility.

Conduct homeowner rehabilitation for ten extremely low-income, fifteen low-income, nine moderate-income, and three
Military Veteran households through the Towns' Housing Rehabilitation Program. The programs improve and maintain
quality affordable housing stock within the Towns of Amherst, Cheektowaga and Tonawanda, including those with lead-paint
issues.

CDBG: Amherst $326,674 (plus $80,000 Program Income)
HOME: Amherst $203,281 (plus $90,000 P1); Tonawanda $283,282 ($90,000 in Program Income); Cheektowaga $151,641
($180,000 Program Income)

Previous years funding will supplement the HOME EN funding for the Residential Rehab Programs. Improvements for
handicapped accessibility are offered through the Towns' Homeowner Rehab Programs. Approximately five units will be
assisted for senior’s aging-in-place or homeowners with physical challenges.

Ambherst will also provide a HOME Rental Subsidy Program to provide a long-term deferred 0% loan towards the construction
of new affordable rental housing developments serving LMI seniors, disabled, special populations. The program will generate
approximately 2 HOME subsidized units, assisting 2 households.

HOME: Amherst $100,000 EN funds are allocated.
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2 | Goal Name

Promote Affordable Homeownership

Goal
Description

Promote Home Ownership for Low-/Moderate Income Households by providing the following: purchase assistance through
the Towns' First-time Home Buyer Programs; and creation of new affordable housing through the Consortium’s
Acquisition/Rehab or New Construction/Resale Program. Through the HOME Investment Partnership Program affordable
homeownership opportunities will be made available to persons with incomes below 80% median income in the Towns of
Cheektowaga, Amherst and Tonawanda. The First-time Homebuyer Program will provides closing cost assistance (0% loans)
to approximately six income qualifying individuals.

HOME: Amherst - Assist 4 homebuyers; (ample prior year funding).
HOME: Tonawanda — Assist 2 homebuyers; $20,000 allocated.

The Acquisition-Rehabilitation/New Construction-Resale program will help to expand the supply of decent, safe and
affordable housing to low and moderate income households and will promote economic self-sufficiency for lower income
families and individuals who are first-time homebuyers. The Consortium will assist two households with this opportunity in
2022.

The HOME funding for the Acquistion-Rehab/New Construction Resale Program is allocated accordingly:

CDBG Acquisition: Amherst - $0; (ample prior year funding).
HOME: Amherst - S0, (ample prior year funding), prior years program income will also be applied.
HOME: Cheektowaga - $151,641, prior years’ program income will also be applied.
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3 | Goal Name

Assistance to At-Risk Pop/Reduce Homelessness Risk

Goal
Description

Provide assistance and counseling to families or individuals who have become homeless or are in imminent danger of
becoming homeless. Amherst’s CDBG funding will be utilized to provide public services through the YWCA of WNY, Belmont
Housing Resources for WNY, and Buffalo Urban League to prevent homelessness of certain at-risk populations.

The YWCA works with victims of domestic violence in Amherst and provides temporary housing and supportive service
programming to help the women and their families to escape violence and become self-sufficient. The YWCA provides case
management services for homeless domestic violence victims, with four housing units in the Town of Amherst.

Buffalo Urban League provides housing counseling services to ensure families find and maintain affordable housing options
that work for them. Counseling includes foreclosure prevention; first-time homebuyer education; financial management
counseling; rental-assistance counseling; and fair housing counseling.

Belmont Housing Resources for WNY provides a variety of counseling services to assist first-time homebuyers; help persons
with credit problems to qualify for FHA insured mortgages; help persons save their homes from foreclosure with financial
counseling and intervention with mortgagors; assist renters in resolving disputes with landlords; all of which assist in
preventing homelessness.

Family Justice Center provides advocate assistances for individuals in unsafe relationships and victims of domestic violence in
order to ensure safe shelter is maintained. CDBG funds will cover the cost of Domestic Violence Advocates to assist in-person
clients at an Amherst satellite site and via phone.

Ambherst will utilize CDBG funding to provide this assistance and aims to assist 200 households.

CDBG: Amherst - $6,000 Buffalo Urban League
CDBG: Amherst - $30,500 YWCA
CDBG: Amherst - $16,500 Belmont Housing Resources for WNY

CDBG: Ambherst - $10,000 Family Justice Center
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Goal Name Weatherization Assistance

Goal Assist low income homeowners with weatherization assistance through the Weatherization Assistance Program to ensure

Description safe affordable housing. This program will create more energy efficient housing units for low-moderate income homeowners
by providing energy audits resulting in as-needed energy efficient furnaces, insulation, windows and, in some cases, energy
efficient refrigerators. The energy savings will assist in creating a more affordable housing environment throughout the
Consortium. Through CDBG funding, the Town covers the materials needed.
CDBG: Amherst — 10 units assisted, $10,000 allocated

Goal Name Affirmatively Further Fair Housing

Goal Ensure access to fair, safe and affordable housing for all residents and strive to prevent discrimination in housing and the

Description

workplace. Amherst, through CDBG funding, provides fair housing counseling services via Housing Opportunities Made Equal.
Housing Opportunities Made Equal provides education and enforcement action for fair housing and landlord tenant disputes
and reports perceived discrimination in housing and employment.

CDBG: Amherst - $8,000 Allocated

Goal Name Historic Preservation/Elimination of Slum & Blight

Goal Address buildings and public facilities in need of repair in order to eliminate neighborhood slum and blight. The Village of

Description Williamsville is specifically looking at the Village Meeting House and the Williamsville Section House on the former Rail Yard
south of Main Street in the Village as in need of stabilization and preservation services. They will allocate a portion of their
2023 share (7%) of CDBG funding to stabilize this Historic Landmark structure.
CDBG: Williamsville - $44,203 allocated.

Goal Name Community Services

Goal Improve the quality of life for seniors in the community by providing free and reduced nutritious meals through the Meals on

Description | Wheels Program. The Town of Amherst will for an additional FT cook to meet the increased demand for meals within the

program. The program is expected to benefit approximately 400 seniors in 2023.

CDBG: Amherst - $40,000 allocated to Meals on Wheels.
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8 | Goal Name

Public Facilities and Infrastructure

Goal
Description

CDBG Public Infrastructure will focus on necessary sewer work and sidewalk replacement needed in eligible LMI target areas

of the Town.

CDBG: Amherst - $39,000 EN
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AP-35 Projects - 91.420, 91.220(d)

Introduction

Project Name

Amherst CDBG Housing Rehabilitation

CDBG General Program Administration

CDBG Office Expenses

Public Information and Advertising

Lead Based Paint Testing and Clearance

Weatherization Program for Single Family Homes

Belmont Housing Counseling Services

Buffalo Urban League Foreclosure Prevention Services

Olo|N|lalu|s|lw|N|R|#H

Fair Housing Counseling through Housing Opportunities Made Equal

=
o

Family Justice Center

[EEN
[

Village of Williamsville Public Facilities and Historic Preservation

=
N

YWCA, Inc. Transitional Housing

[
w

Public Facilities and Infrastructure

[
>

Meals on Wheels

=
(2]

Ambherst Housing Rehab (HOME)

[N
[e)]

Ambherst First Time Homebuyer Program (HOME)

=
~N

Ambherst Acquisition-Rehabilitation/New Construction-Resale (HOME)

[
oo

Amherst HOME Administration

=
Y]

Amherst HOME Rental Subsidy

N
o

Cheektowaga Housing Rehabilitation (HOME)

N
[

Cheektowaga CHDO Acquisition-Rehabilitation/ New Construction

N
N

Cheektowaga HOME Admin

N
w

Tonawanda Residential Rehabilitation (HOME)

N
D

Tonawanda First-Time Homebuyer Closing Cost Assistance (HOME)

25

Tonawanda HOME Administration

Table 4 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs
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AP-38 Project Summary

Project Summary Information
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Project Name

Ambherst CDBG Housing Rehabilitation

Target Area

Town Wide

Goals Supported

Improve Housing Stock

Needs Addressed Residential Rehabilitation-Owner-Occupied
Residential Rehab-Owner-Occupied Military Grant
Handicapped Accessibility
Residential Rehab-Owner Occupied Rental
Funding CDBG: $308,674
Description Deferred interest free loans up to $20,000 to low-moderate income

homeowners to undertake necessary repairs to their homes. $308,674
CDBG Rehab (EN), plus $80,000 anticipated CDBG Program Income
received FY23 to supplement entitlement funds. CDBG housing rehab for
2023 will be accomplished with entitlement funds and program income.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 25 households will be assisted.

Location Description

Town-wide

Planned Activities

HUD Matrix Code 14A

Project Name

CDBG General Program Administration

Target Area

Goals Supported

Needs Addressed
Funding CDBG: $95,000
Description These funds are used for staff administration of the CDBG Grant. $95,000

will be utilized from entitlement funding.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Annual Action Plan 30

2023

OMB Control No: 2506-0117 (exp. 09/30/2021)




Location Description

Planned Activities

HUD Matrix Code 21A
Administration of all CDBG funded activities.

Project Name

CDBG Office Expenses

Target Area

Goals Supported

Needs Addressed
Funding CDBG: $1,200
Description Office supplies, copying costs and mailing expenses for administration of

CDBG Programming.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Project Name

Public Information and Advertising

Target Area

Goals Supported

Needs Addressed
Funding CDBG: $2,000
Description Advertising for Public Hearings, the availability of funds, reports, plans, and

other housing activities or opportunities associated with the federal grants
received by the Town.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description
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Planned Activities

HUD Matrix Code 21C

Advertising for Public Hearings, the availability of funds, reports, plans, and
other housing activities or opportunities associated with the federal grants
received by the Town.

Project Name

Lead Based Paint Testing and Clearance

Target Area

Goals Supported

Improve Housing Stock

Needs Addressed

Residential Rehabilitation-Owner-Occupied
Residential Rehab-Owner-Occupied Military Grant
Handicapped Accessibility

Residential Rehab-Owner Occupied Rental
Acquisition Rehabilitation/New Construction Resale

Funding

CDBG: $8,000

Description

Lead-based paint risk assessment/evaluation for COBG and HOME
rehabilitation activities and clearance testing after repairs.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities HUD Matrix Code 14l

A risk assessment of the presence of lead based paint hazard by the Town's
contracted qualified environmental firm prior to rehabilitation work, and
the clearance testing required at the completion of the work to ensure the
elimination of the lead hazard.

Project Name Weatherization Program for Single Family Homes

Target Area Town Wide

Goals Supported Weatherization Assistance

Needs Addressed Weatherization Assistance

Funding CDBG: $10,000
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Description

Create more energy efficient housing units for low-moderate income
homeowners by providing energy audits resulting in as-needed energy
efficient furnaces, insulation, windows and, in some cases, energy efficient
refrigerators. The energy savings will assist in creating a more affordable
housing environment throughout the Consortium.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 10 housing units will be assisted with weatherization
services.

Location Description

Planned Activities

HUD Matrix Code 14F

Housing rehabilitation with the sole purpose of improving energy
efficiency.

Project Name

Belmont Housing Counseling Services

Target Area

Town Wide

Goals Supported

Assistance to At-Risk Pop/Reduce Homelessness Risk

Needs Addressed Housing Counseling & Foreclosure Prevention Assist
Funding CDBG: $16,500
Description Belmont Housing Resources for WNY, Inc. is a HUD certified counseling

agency that will provide tenant, pre-purchase, post-purchase, foreclosure,
reverse mortgage and mortgage default counseling services to low-
moderate income residents. $16,500 in entitlement will fund this Activity.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

150 persons assisted.

Location Description

Town-wide
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Planned Activities

HUD Matrix Code: 05U

Counselors from Belmont Housing Resources for WNY, Inc. (Belmont) will
offer financial education classes and individual financial and
landlord/tenant counseling to first time homebuyers two times per month
in Amherst Town Hall as well as at the Main Street (Buffalo) offices of
Belmont. These counseling services include credit counseling, reverse
mortgage information, mortgage default and foreclosure prevention and
landlord-tenant rights information as well as first time homebuyer
assistance.

Project Name

Buffalo Urban League Foreclosure Prevention Services

Target Area

Town Wide

Goals Supported

Assistance to At-Risk Pop/Reduce Homelessness Risk

Needs Addressed Housing Counseling & Foreclosure Prevention Assist
Funding CDBG: $6,000
Description Counseling and legal assistance for income eligible Amherst Homeowners

to avoid mortgage default and/or predatory lending situations. Additional
assistance is available for credit counseling and credit restructuring and
foreclosure prevention. This activity will be funded with $6,000 of
entitlement funds.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

25 households assisted.

Location Description

Town-wide

Planned Activities

HUD Matrix Code 05C

Buffalo Urban League provides counseling on mortgage modification and
foreclosure prevention, and provides the legal services needed to assist
homeowners to remain in their homes through the loan modification
process.

Project Name

Fair Housing Counseling through Housing Opportunities Made Equal

Target Area

Town Wide

Goals Supported

Affirmatively Further Fair Housing

Needs Addressed

Fair Housing Counseling
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Funding

CDBG: $8,000

Description

Housing Opportunities Made Equal, Inc. (HOME) will advocate for victims
of perceived housing discrimination and offer informational workshops on
discrimination to Town Officials. Advertising for Fair Housing issues will
also be handled by HOME and a link to their website is on the Town's
Community Development page: www.amherst.ny.us/community (under
Fair Housing). A landlord-tenant training and fair housing video are
typically scheduled in the Town as a Fair Housing Month activity.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

120 individuals assisted.

Location Description

Town-wide

Planned Activities

HUD Matrix Code 21D

The counselors and legal staff of Housing Opportunities Made Equal offer
services to current and potential residents of the Town who feel they are
victims of discrimination in housing and employment. The staff also
provides information about landlord and tenant rights and mitigation in
rental disputes if needed. HOME provides the enforcement of the Fair
Housing Act to ensure that all persons are treated equally in their desire
for affordable safe and secure housing in Amherst.
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Project Name

Family Justice Center

Target Area

Town Wide

Goals Supported

Assistance to At-Risk Pop/Reduce Homelessness Risk

Needs Addressed

Assist Victims of Domestic Violence

Funding

CDBG: $10,000

Description

The FJC, serves individuals in unsafe relationships and victims of domestic
violence. Domestic Violence Advocates assist in-person clients at an
Ambherst satellite site, and would primarily serve remote Amherst clients
via phone and online chat. CDBG funds will cover the cost of an additional
staff member dedicated to Amherst clients.

Target Date

3/31/2024
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Estimate the number
and type of families
that will benefit from
the proposed
activities

70 persons assisted.

Location Description

Town-wide

Planned Activities

HUD Matrix Code 05G

Domestic Violence Advocates provide a hybrid model of in-person and
remote service to victims and survivors. CDBG funding covers the cost of
an Advocate for the satellite site in the Town.
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Project Name

Village of Williamsville Public Facilities and Historic Preservation

Target Area

Town Wide

Goals Supported

Historic Preservation/Elimination of Slum & Blight

Needs Addressed Historic Preservation
Funding CDBG: $44,023
Description The Village of Williamsville is allocated 7% of Amherst's annual CDBG

funding. Funding will be directed to historic preservation work on the
Historic Village Section House, or other public facilities within the Village.
The Village has decided to commit their CDBG allocation to this activity.
Any increase or decrease in CDBG funding will be reflected in this share of
CDBG funding.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

1 facility assisted.

Location Description

Town-wide

Planned Activities

HUD Matrix Code 16B

The Historic Section House project will cover the stabilization and any
outside repairs needed. The Historic Meeting House project will cover
repairs to the front door.
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Project Name

YWCA, Inc. Transitional Housing

Target Area

Town Wide

Goals Supported

Assistance to At-Risk Pop/Reduce Homelessness Risk
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Needs Addressed

Assist Victims of Domestic Violence

Funding

CDBG: $30,500

Description

Four households in designated homes in the northwest portion of the
Town will receive services including case management and transportation
assistance. The supportive housing provides shelter for low-income
domestic violence victims/battered spouses and their children (four adult
females and fourteen children). The CDBG funds are being used to pay for
bus passes and for a portion of case management salaries.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

4 households assisted.

Location Description

Town-wide

Planned Activities

HUD Matrix Code 05G

Public service activities including case management to address barriers and
regain self-sufficiency, and transportation for domestic violence victims.
Transitional housing and supportive service programming for homeless
women and their children.
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Project Name

Public Facilities and Infrastructure

Target Area

Goals Supported

Public Facilities and Infrastructure

Needs Addressed

Neighborhood Beautification and Infrastructure

Funding

CDBG: $39,000

Description

Public Infrastructure and Facilities Projects will look to address sewer
infrastructure work, sidewalks, and ADA compliance needed in eligible LMI
areas of the Town.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

50 households assisted.

Location Description

LMI area
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Planned Activities

Matrix Code 03L — Sidewalks

Matrix Code 03J — Water/Sewer Improvements
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Project Name

Meals on Wheels

Target Area

Town Wide

Goals Supported

Community Services

Needs Addressed Public Services
Funding CDBG: $40,000
Description The Amherst Senior Center will utilize $40,000 towards the payroll of an

additional full time cook for the Meals on Wheels program which provides
nutrition services to senior citizens.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

400 persons assisted.

Location Description

Town-wide

Planned Activities

Matrix code 5A

Senior Services
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Project Name

Amherst Housing Rehab (HOME)

Target Area

Town Wide

Goals Supported

Improve Housing Stock

Needs Addressed Residential Rehabilitation-Owner-Occupied
Residential Rehab-Owner-Occupied Military Grant
Handicapped Accessibility
Residential Rehab-Owner Occupied Rental
Funding HOME: $203,281
Description Deferred interest free loans up to $20,000 to low-moderate income

homeowners to undertake necessary repairs to their homes. Anticipated
$90,000 of HOME Program Income to be received FY23. Allocated
$203,281 in EN funds. The Town's State AHP Grant will supplement the
funding in target areas.

Target Date

3/31/2024
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Estimate the number
and type of families
that will benefit from
the proposed
activities

25 households assisted

Location Description

Town-wide

Planned Activities

HUD Matrix Code 14A

Housing rehabilitation for needed repairs to bring properties to code and

provide safe secure housing units. These repairs may include structural or

mechanical systems such as roofing, siding, insulation, windows, doors,
electrical and plumbing.
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Project Name

Ambherst First Time Homebuyer Program (HOME)

Target Area

Town Wide

Goals Supported

Promote Affordable Homeownership

Needs Addressed

Homebuyer Assistance for Affordable Housing

Funding

Description

Closing Cost Assistance is provided in the form of a 0% deferred loan to
income eligible first time home buyers in the Town and Village of
Williamsville. Eligibility is for households less than 80% AMI based upon
2023 HUD Income Guidelines. This activity will be supplemented with
HOME program income received from previous closing cost assistance
loans. This activity will use funding from previous program years.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

4 households assisted.

Location Description

Town-wide

Planned Activities

Matrix Code 13

Direct Homeownership assistance to LMI households.
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Project Name

Amherst Acquisition-Rehabilitation/New Construction-Resale (HOME)

Target Area

Town Wide

Goals Supported

Promote Affordable Homeownership
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Needs Addressed

Acquisition Rehabilitation/New Construction Resale

Funding

Description

Acquisition and rehabilitation of an existing vacant, deteriorated single
family house in a target neighborhood, or acquisition of a vacant lot and
new construction of a single-family house for resale to an income eligible
first-time homebuyer. Amherst will acquire at least one home or vacant
lot in 2023, allocating program income earned from the sale of 345 Grover
Cleveland and 44 Sunset Court.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

1 household

Location Description

Planned Activities

HUD Matrix Code 14G

One home will be rehabilitated or a new home constructed and sold to a
first time homebuyer through a non-profit owner/developer. A purchase
subsidy will be available to supplement the closing cost homebuyer
assistance, to make the home more affordable.
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Project Name

Amherst HOME Administration

Target Area

Goals Supported

Needs Addressed

Funding

HOME: $101,094

Description

Funds for staff and office costs for oversight and implementation of HOME
activities: $101,094. This figure is 10% of the expected total HOME
Consortium allocation. The admin funding will be supplemented with
Amherst HOME $10,000 of Program Income for a total of $111,094 to
utilize towards admin.

Target Date
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

HUD Matrix Code: 21H

Oversight and administration of the HOME Investment Partnership Grant
for the Amherst HOME Consortium.
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Project Name

Amherst HOME Rental Subsidy

Target Area

Town Wide

Goals Supported

Improve Housing Stock

Needs Addressed New Rental Housing for Special Needs Populations
Funding HOME: $100,000
Description The Amherst HOME Rental Subsidy provides a long-term deferred 0% loan

towards the construction of new affordable rental housing development
serving LMI seniors, disabled, special populations within the Town of
Amherst. For 2023, $100,000 in HOME EN funds are allocated.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

1 HOME assisted unit

Location Description

Planned Activities

A building will either be converted into affordable rental housing or newly
constructed units will be developed with the funding.
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Project Name

Cheektowaga Housing Rehabilitation (HOME)

Target Area

Goals Supported

Improve Housing Stock
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Needs Addressed Residential Rehabilitation-Owner-Occupied
Residential Rehab-Owner-Occupied Military Grant
Handicapped Accessibility
Residential Rehab-Owner Occupied Rental
Funding HOME: $151,641
Description The Town of Cheektowaga will allocate $180,000 RL and $151,641 of EN

for FY2023 to provide a 0% deferred payment loan to low-moderate
income homeowners (income is below 80% of the HUD area median
income) for necessary repairs to their homes.

Target Date

3/31/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

10 homeowners assisted

Location Description

Planned Activities

Approximately 10 low and moderate income homeowners will be
assisted.
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Project Name

Cheektowaga CHDO Acquisition-Rehabilitation/ New Construction

Target Area

Town Wide

Goals Supported

Promote Affordable Homeownership

Needs Addressed Acquisition Rehabilitation/New Construction Resale
Funding HOME: $151,641
Description Acquisition of a vacant and/or foreclosed property for rehabilitation or

new construction of a single-family home and resale to an income-eligible
first time homebuyer. Cheektowaga is allocating $151,641 of HOME EN
funding. Will use prior years program income to supplement.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

1 household assisted

Location Description
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Planned Activities

Approximately 1 low-moderate income family or individual will benefit
from the creation or rehab of the single-family home.

22 Project Name

Cheektowaga HOME Admin

Target Area

Goals Supported

Needs Addressed

Funding

Description

The Town of Cheektowaga will use 10% of its HOME program income
received in 2023 for admin funding for staff to administer the HOME
program.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

23 Project Name

Tonawanda Residential Rehabilitation (HOME)

Target Area

Town Wide

Goals Supported

Improve Housing Stock

Needs Addressed Residential Rehabilitation-Owner-Occupied
Residential Rehab-Owner-Occupied Military Grant
Handicapped Accessibility
Residential Rehab-Owner Occupied Rental
Funding HOME: $283,282
Description The Town of Tonawanda will allocate $283,282 of FY2023 HOME EN and

approximately $90,000 of Program Income for a total of $373,282 to
provide a 0% deferred payment loan to low-moderate income

homeowners (income is below 80% of the HUD area median income) in the

Town-excluding the Village of Kenmore-for necessary repairs to their
homes.

Target Date

3/31/2024
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Estimate the number
and type of families
that will benefit from
the proposed
activities

6 households assisted

Location Description

Planned Activities

Approximately 6 households will be assisted.
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Project Name

Tonawanda First-Time Homebuyer Closing Cost Assistance (HOME)

Target Area

Town Wide

Goals Supported

Promote Affordable Homeownership

Needs Addressed Homebuyer Assistance for Affordable Housing
Funding HOME: $20,000
Description The Town of Tonawanda will provide closing cost assistance for First Time

Homebuyers to purchase a home in that Town. The assistance is in the
form of a 0% deferred payment loan provided to potential homebuyers
whose income is less than 80% of HUD area median income. $20,000 in
HOME EN will be allocated to this Program for FY2023.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

2 households assisted.

Location Description

Planned Activities

Approximately 2 households will be assisted. Provide closing cost
assistance for First Time Homebuyers to purchase a home. The assistance
is in the form of a 0% deferred payment loan provided to potential
homebuyers whose income is less than 80% of HUD area median income.

25

Project Name

Tonawanda HOME Administration

Target Area

Goals Supported

Needs Addressed

Funding
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Description

The Town of Tonawanda will use 10% of its HOME program income
received in 2023 for admin. funding for staff to administer the HOME
program in Town.

Target Date

3/31/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

The Town of Tonawanda will use 10% of its HOME program income
received in 2023 for admin. funding for staff to administer the HOME
program in Town.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The Town of Amherst encompasses approximately 50 square miles from Niagara Falls Boulevard in the
west, Transit Road in the east, Tonawanda Creek Road in the north and Wehrle Drive in the south.

There are no complete Census tracts in the Town that fall above 51% low-mod income, so the Town uses
the upper quartile of low-mod concentration for its eligibility guide for federal assistance. The highest
concentration of low-mod households can be found in the western portion of the Town, both north and
south. This is the older portion of the Town that borders on the City of Buffalo and has the higher
number of affordable housing units, both owner-occupied and rental as well. As the population ages in
the Town other pockets of low-mod income elderly households become evident throughout the Town in
many of the established "higher income" neighborhoods, which is why some of the projects are directed
town wide.

Geographic Distribution

Target Area Percentage of Funds
Eggertsville 40
Town Wide 40
Opportunity Zone - Census Tract 92 20

Table 5 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The Eggertsville target area has the highest percentage of assistance as it is the older part of the town
and the housing stock needs more attention to maintain. The higher percentage of low-mod income
households are also concentrated in this area of the Town. Finally, acquisition-rehab, and Land Bank
activities are concentrated in this area. Amherst’s Opportunity Zone area focuses on Census Tract 92,
which is almost entirely consisted of qualifying LMI block groups. The decline of the Boulevard Mall has
severely impacted employment in the area and the loss of area commercial use has seen an increase in
vacant commercial buildings. Without a renewed effort to provide programming to address the
economic conditions in the Boulevard Mall area, the town will see decline reverberate outward into the
surrounding LMI homestead neighborhoods, which are already in poor shape.

Discussion

N/A
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)

Introduction

The highest percentage of CDBG and HOME funds are directed to providing and improving the existing
residential housing units with some acquisition and rehab of affordable housing units in the Consortium
Towns. Amherst and Cheektowaga do not receive homeless assistance through ESG, but rely on the
Homeless Alliance of WNY and Belmont Housing Resources for WNY, Inc. (PHA for Housing Choice
Voucher Program/Section 8 rental assistance) to assist those at risk of homelessness. The Town of
Tonawanda anticipates receiving ESG funds and is expected to assist approximately 15 homeless
individuals in 2020. Housing Rehabilitation is the largest activity for retaining affordable housing stock
throughout the Consortium. The ACT HOME Consortium also received an allocation of HOME-American
Rescue Plan Act (ARP) funding in PY 2021 to address homelessness in the Consortium.

One Year Goals for the Number of Households to be Supported
Homeless 15
Non-Homeless 200
Special-Needs 1
Total 216

Table 6 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 10
The Production of New Units 2
Rehab of Existing Units 60
Acquisition of Existing Units 4
Total 76

Table 7 - One Year Goals for Affordable Housing by Support Type
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Discussion

Ambherst

The Town completed an acquisition and rehab of a vacant single-family home on Grover Cleveland
Highway, which will be resold to a low-mod household in 2023. In 2022 the town acquired a vacant
parcel on Sunset Court to construct a three bedroom home, which will also be sold to an eligible first-
time homebuyer. The majority of the housing funds will be used for rehabilitation of income-eligible
existing owner-occupied units through a 0% deferred loan program. The program will also assist
approximately four first-time income eligible homebuyers with closing cost assistance in the form of a
0% deferred loan. Lastly, a subsidy of $100,000 will be provided to a non-profit developer to create 1-2
new affordable rental housing within the Town.

Cheektowaga
The Town has acquired two vacant properties on Gardenvale and Peachrow and are currently

constructing single family homes on each parcel to sell to income-eligible first-time homebuyers. These
projects shall be accomplished with entitlement funds and program income from the sale of previous
acquisition/rehab and new construction/resale projects. The Town plans to continue its housing
rehabilitation loan program for income-eligible existing owner-occupied units and also plans to relaunch
its First-Time Homebuyer Program to provide closing cost assistance in the form of a 0% deferred
payment loan.

Tonawanda

Due to the severe need for decent, affordable rental units, the majority of housing funds will be used to
subsidize the creation of affordable rental units (likely as part of a school or public facility conversion
project). The remaining housing funds will be used for rehabilitation of income-eligible existing owner-
occupied units through a 0% deferred loan program as well as a program that will assist approximately
two first-time income eligible homebuyers with closing cost assistance in the form of a 0% deferred

loan. Tonawanda’s CDBG funding for affordable housing focuses on residential owner-occupied rehab,
housing counseling services provided by Belmont Housing of WNY, and weatherization services.
Tonawanda’s ESG Homelessness Prevention Program rounds out the remainder of the program offerings
and is discussed separately in Tonawanda’s Action Plan.
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AP-60 Public Housing - 91.420, 91.220(h)

Introduction

The Towns of Amherst and Cheektowaga do not have public housing developments that the
municipalities own. Multi-family rental units are owned privately and units are available with rental
assistance through project specific vouchers or Section 8 rental assistance. There are approximately 10
subsidized housing complexes in Amherst and an additional four developments of affordable rental units
that are not subsidized but below market rate. There are 8 low income housing apartment communities
offering 471 affordable apartments for rent in Cheektowaga. Cheektowaga features 187 low income
apartments with rental assistance where households typically pay no more than 30% of their income
towards rent. Additionally, there are 284 other low income apartments that don't provide direct rental
assistance but remain affordable to low income households in Cheektowaga.

Within the Town of Tonawanda, the Kenmore Housing Authority (KHA) has 194 units of public housing
located in two mid-rise adjacent buildings with 97 units in each building. Up until 2006, the KHA
administered 20 Section 8 Rental Vouchers for low-income families and the elderly. The Authority has
since transferred that authorization to Belmont Housing Resources of WNY. The Authority is located at
657 Colvin Boulevard in the Village of Kenmore, New York. The Authority normally maintains full
occupancy. There are 10 handicapped units in each building and there are no handicapped tenants in
residence who need to be transferred to a handicapped unit. In terms of income, 50 percent of the
tenants qualify as very low income being under 31 percent of the median income for the metropolitan
area, 25 percent as low-income at 31-50 percent of the median income and 25 percent qualify as
moderate income at 51-80 percent of the median income. Residents pay 30 percent of their income for
rent. Additionally, HUD annually allots funds to cover all costs for operation and maintenance of the
buildings. There are approximately 500 applicants on the Kenmore HA waiting list, including 200
applicants who qualify as handicapped. The KHA also has adopted a local preference ruling whereby all
Village of Kenmore residents receive first priority, Town of Tonawanda residents receive second priority
and all other applicants are placed on a third waiting list.

Actions planned during the next year to address the needs to public housing

Recently, People Inc. responded to an RFP for another HOME Rental Subsidy project called Blocher
Homes to be located in the Village of Williamsville. The Town has conducted preliminary underwriting
review of this project and awarded a $300,000 Reservation of Funding towards the project. If successful
in receiving the other financing and passing final underwriting, Amherst intends to fund a construction
loan for the Blocher Homes Project in PY 2022, utilizing program funds from 2021 and 2022.

Cheektowaga will continue to utilize existing neighborhoods to develop in-fill housing projects for
low/moderate income home ownership. Cheektowaga will continue to acquire, rehabilitate, and resell
affordable homes with the assistance of the Buffalo Erie Niagara Land Improvement Corporation
(BENLIC) through their ability to acquire vacant and distressed tax foreclosed properties. Also,
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Cheektowaga collaborates with Habitat for Humanity to sell their organization Town owned residential
lots within neighborhoods to construct new affordable homes for their program. Habitat also
collaborates with BENLIC to acquire vacant lots from the land bank through tax foreclosure auctions.

The Kenmore Public Housing Authority is going to continue to maintain its existing facilities. No
additional units are planned in 2023. Tonawanda has also conditionally committed PY21 and PY22 funds
for a HOME Rental Subsidy project for PY21 and PY22, which is currently being reviewed by Town staff.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Ambherst, Cheektowaga, and Tonawanda all work with our non-profit developers under HOME-funded
programming to ensure that homeownership programs are advertised to and available to public housing
residents, through direct mailers, postings in public housing complexes, and advertising in local minority
papers. Such programs include First-time Homebuyer classes, First-time Homebuyer Closing Cost
Assistance, and Financial Counseling. Also, Acquisition-Rehab/New Construction/resale projects are
directly advertised to public housing residents via Belmont Housing Resources for WNY, since recipients
of Section 8 vouchers, as the vouchers can be applied towards the mortgage.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

N/A

Discussion
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)

Introduction

The Town does not receive any direct Entitlement homeless assistance but relies on assistance through
the Homeless Alliance of WNY and Belmont Housing Resources for WNY's Housing Choice
Voucher/Section 8 emergency housing assistance. In 2021, the American Rescue Plan Act awarded $3.4
Million in HOME-ARP funding to the ACT Home Consortium. Amherst amended the 2021 Annual Action
Plan to incorporate the proposed Allocation Plan for HOME-ARP funding. Currently the HOME-ARP
Allocation Plan is awaiting approval from HUD before project activities outlined in that plan can begin.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Erie County Social Services and the Homeless Alliance have contracted with some Amherst area motels
to provide emergency shelter for several people identified as being homeless in the Town. Amherst’s
Meals on Wheels Program has also stepped forward in these cases to provide daily meals. Community
Development Block Grant funds may be made available to the Amherst Meals on Wheels program to
provide healthy nutritious meals to the Town’s identified homeless individuals or families if requested.
The Town has completed its draft HOME-ARP Allocation Plan for the ACT Consortium and submitted the
plan for HUD approval. Any additional homeless programming conducted as part of the HOME-ARP
funding will begin upon approval of the plan by HUD. See the HOME-ARP Allocation Plan under the ACT
HOME Consortiums 2021 Annual Action Plan for details on the activities proposed.

Hearts for the Homeless emergency shelter will continue to operate their mobile soup kitchen. The
motor home travels throughout the Towns and the City of Buffalo to find the homeless street people to
provide food and clothing. At that time, the homeless are assessed as to their needs and referred to
proper agencies for case management.

Compass House continues to enable youth to move to permanent housing and defray rent and utility
arrears to prevent eviction and/or termination. The Salvation Army will also cover these same costs for
adults who find themselves in similar situations.

Amherst’s CDBG funding also supports the YWCA housing for families affected by domestic violence. In
many instances the clients are coming from a place of homelessness and are referred to the YWCA once
assistance limits are up at the HOPE House, a homeless shelter in the East Side of Buffalo. When the
YWCA becomes involved, the clients receive more self-sufficiency assistance to be able to sustain
themselves and their families over the long-term, than would otherwise be provided through HOPE
House.
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The Police Departments and the administrators of the emergency rooms of Kenmore Mercy Hospital in
Tonawanda, St. Joseph's Hospital in Cheektowaga and Millard Fillmore Suburban Hospital in Amherst
will work together to identify the homeless, assess their needs, and refer them to the appropriate
agencies.

Addressing the emergency shelter and transitional housing needs of homeless persons

As mentioned before, grant funds are available to assist victims of domestic violence in emergency
situations through the Town of Amherst Family Offense Unit of the Police Department. Additional funds
provide support through the YWCA for four units of Transitional Housing in the Town for families re-
establishing themselves after the disruption of domestic violence and homelessness. Funds are used for
case management.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Low and moderate income households sometimes find themselves in a situation where they "lose
ground" in terms of their housing situation. The Town will continue to develop its programs that assist
existing low and moderate income residents so that they can maintain their current residential
situations. This includes homeowner rehabilitation assistance and weatherization assistance for owners
and renters.

The Town will contract with Belmont Housing Resources for WNY, Inc. and Buffalo Urban League to
provide advocacy and counseling to homeowners who are refinancing homes in order to consolidate
consumer debt. The Town will also provide a copy of relevant HUD brochures, and refer residents to
Belmont and Buffalo Urban League when past housing rehabilitation clients seek to refinance their
homes.

Additional services are provided through Belmont for credit and mortgage default counseling and the
Buffalo Urban League for legal assistance for foreclosure prevention and loan modification for
homeowners at risk of losing their homes through job loss, costly medical emergencies, etc.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,

Annual Action Plan 53
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



employment, education, or youth needs.

Aside from the programming mentioned already, the Town continues to makes strides in homeless
prevention through Fair Housing Counseling and Tenant-Landlord Mediation provided by Housing
Opportunities Made Equal, and staff participation with HAWNY and the Erie County Fair Housing
Partnership. Community Development staff has worked with the Partnership to develop workshops on
mortgage loans, mortgage modification and foreclosure prevention in order to better prepare and
educate potential homebuyers and current homeowners involved in home buying activities, refinancing
or mortgage modification.

The Town will continue to contract for the provision of housing counseling activities to homebuyers,
homeowners and renters through Housing Opportunities Made Equal. This counseling will educate
residents on their personal responsibilities in managing their financial affairs to maintain a healthy credit
rating, as well as their opportunities to improve their own financial circumstances.

Discussion
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AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

The Town’s Community Development staff participates in the Homeless Alliance for WNY’s (HAWNY)
NY-508’s 10 year planning to address homelessness in WNY. HAWNY’s plan for Erie County, “Opening
Doors: Buffalo and Erie County’s Plan to End Homelessness (2012)”, was also recently updated in 2016
among the priorities it sets for the community are: permanent housing for the chronically homeless,
permanent housing for clients dealing with mental illness and/or substance abuse issues (MICA) clients.

The Town of Amherst continues to act as the lead applicant PHA for the Erie County PHA Consortium. In
this role the Town contracts with Belmont Housing Resources WNY to act as the management agent for
the day-to-day operation of the Section 8 Housing Choice Voucher Program. (It should also be noted
that Belmont acts as a participant in the Prism Project Forum.) The PHA has a set-aside of rent vouchers
for the homeless and also for youth aging-out-of-foster care, who have higher rates of homelessness.
Crisis Services refers eligible clients to Belmont for these rent subsidies.

The PHA also has vouchers under the VASH (Veterans Administration Supportive Housing) program.
These are available to homeless veterans with substance abuse/mental health issues. The Homeless
Outreach program through the local VA hospital is a very involved partner with Belmont in linking these
rent subsidies with follow-up care to providing a stabilizing force in these persons’ lives (community-
oriented outreach, clinical care and case management services).

Transitional Services, Inc. operates a community residence for 13 adults on North Ellicott Creek Road in
the Town of Amherst. The agency provides opportunities for community living for persons with mental
health issues. Staff provides individual assessment, rehabilitation services, case management and
supportive counseling to each unique individual. The Town of Amherst is also host to sixty-six (66) group
homes for the developmentally disabled.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Amherst is currently undergoing changes to its residential, commercial and office space markets. While
housing values soar, commercial and office demand is decreasing and demographics are shifting. To
address these changes, in recent years the Town amended the comprehensive plan and zoning code to
encourage mixed use/form based codes in older commercial clusters in town.

These zoning amendments will affect affordable housing stock in town through the reinvestment of
many of Amherst’s affordable neighborhoods and introduction of additional housing-type options.
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Amherst’s Community Development staff will continue to stay involved with the project to ensure
affordability is a component of the zoning and to align any other HUD funding priorities necessary to
support affordable housing development.

In addition, Amherst Community Development Staff are undertaking new initiatives with the Planning
Department and Amherst Industrial Development Agency (AIDA) to support the creation of affordable
housing in Town. Recently, Town staff applied to NYS Homes and Community Renewal’s Plus One
Accessory Dwelling Unit (ADU) Grant Program in order to foster private ADU development in Town, as
well as evaluate zoning code amendments that will improve permissibility of ADUs. With the AIDA,
Amherst staff are assisting in defining and establishing criteria on “affordable units” for incorporation
into AIDA programming requirements to be applied to for-profit market-rate housing projects seeking
public assistance.

Discussion

The Town continues its program to rehabilitate existing low-income, owner-occupied, single-family and
two-family housing by providing a 0% interest deferred payment loan through the CDBG and HOME
Programs. Approximately 25 single-family units and two two-family unit will be rehabilitated.
(Town/Village-wide)

In 2023, the Town of Amherst will build a single-family home at 44 Sunset Court to be resold to a first-
time homebuyer. This property will be made affordable to an income-eligible homebuyer below 80%
Area Median Income using HOME funds.

Weatherize existing low income owner occupied housing and rental housing (excluding multi-unit
complexes) units through the Weatherization Assistance Program funded by the Department of Energy
and administered through Supportive Services Corporation. Approximately twenty-five (25) Amherst
units will be weatherized, using current year’s and previous years’ funds. (Town/Village-wide)

The Town will continue to support the activities of the Erie County Fair Housing Partnership and will
actively participate in a 2023 Conference and other activities scheduled for April, Fair Housing Month.

The Town’s CDBG and HOME housing programs do offer rehabilitation loans to single family
homeowners and owner occupied two family units to provide accessibility repairs.

The Town of Amherst will continue to act as the lead PHA for the Erie County PHA Consortium, acting as
a conduit for Section 8 rental subsidies for eligible, very low income households in Erie County.

Continue to support:

Eligible applications for newly created rental units for low-income visually and/or physically impaired
residents.
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An application for new rental units for low income elderly through the Section8/Section 202 New
Construction Program if funding becomes available.

Payment in Lieu of Taxes (PILOTs) agreements between the Town, County, School Districts and
Owner/Developers of Affordable Housing.

Annual Action Plan
2023
OMB Control No: 2506-0117 (exp. 09/30/2021)

57



AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The Consortium communities recognize that housing programs by themselves will not eliminate or
reduce poverty. Subsidized programs such as those targeted in the Consortium Consolidated Plan can
free up cash resources for living necessities, but these programs alone cannot raise a household above
the poverty level.

The Consortium Towns, understanding the importance of coordination between public and private
housing and social service agencies, have developed the Consolidated Plan through consultation and
cooperation with such agencies. In doing so, the Towns have established a working relationship with
numerous social and housing service providers which will serve as a foundation for coordination and
cooperation in the implementation of the Annual Action Plan. Acknowledging that each agency plays a
specific role in providing different types of services, the Towns will adhere to a policy of encouraging on-
going communication, referrals and exchange of information among these agencies. Such a policy will
allow the Towns to serve as catalysts to help ensure that the full range of appropriate resources are
made known and available to service agencies in order to provide a thorough and complete approach to
meeting priority housing, social and health needs of low income persons.

Where appropriate and feasible, the Consortium Towns will coordinate their housing programs with
services designed to assist low income households to break the cycle of poverty.

Actions planned to address obstacles to meeting underserved needs

The Town of Amherst acts as lead PHA for the Erie County PHA Consortium. In this capacity, it contracts
with Belmont Housing Resources for WNY to administer the Section 8 rent subsidy programs in Erie
County. The Erie County P.H.A. has established an Action Plan for the Family Self-Sufficiency Program.
This program provides rent subsidies to eligible households in concert with other social services and
programs on terms that encourage personal responsibility leading to financial independence.

The bank financing for home repair loans for low and moderate income persons reduces the amount of
their disposable income with the potential of placing the low and moderate income person into poverty.
The Consortium Towns offer a 0% deferred payment loan to low and moderate income persons to make
house repairs which is payable when the house is sold.

In addition, Erie County’s work force development offices provide training and employment
opportunities to:

Economically disadvantaged adults who need training and job skills to secure employment.

Dislocated workers who are economically disadvantaged and have been laid off and are waiting to be
recalled to the same or similar occupation, for example, a steel worker.
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Provide a summer job to youth who are from low and moderate income families along with on-the-job
education classes for the duration of their job.

Employment opportunities may be available for Community Development projects under the Section 3
requirements. Section 3 provides benchmarks for contractors to meet on hiring/utilizing low-income
labor on projects over $200,000. The new Section 3 regulations substantially incentivize contractors to
maintain low-income hires over a longer-term and work with Youth Build agencies on job training.

Actions planned to foster and maintain affordable housing

The Consortium Towns will continue to undertake housing rehabilitation, acquisition-rehab-resale
projects, and first time homebuyer activities. Additionally, Amherst funds and coordinates with agencies
that provide housing counseling, foreclosure prevention, landlord-tenant education, and housing and
services for victims of domestic violence. By focusing on geographic target areas with low-mod
populations, and assisting low-mod income households, the Town assists residents with various aspects
of obtaining and maintaining affordable housing. New in recent years is the addition of a subsidy to non-
profit developers to foster new rental housing for LMI populations in all three consortium towns.

Beginning in FY2019 The Amherst-Cheektowaga-Tonawanda (ACT) HOME Consortium has also
established our own HOME Value Limits as outlined in 24 CFR §92.254 (a)(2)(iii) to establish a new
HOME Value Limit for 1-unit existing structures. Over the last several years there has been a
tremendous increase in housing values in the Towns of Amherst, Cheektowaga and Tonawanda. The ACT
HOME Consortium has had difficulty utilizing HOME Investment Partnership funding for our Homeowner
Rehabilitation Programs due to the increase in housing values above these limits. The current value
limits also greatly affect low-income seniors in need of home repairs, as most often their home’'s
assessed values exceed these limits.

In addition, it has become increasingly difficult to perform a HOME-funded Acquisition-Rehab-Resale
project and keep the rehabilitated home under these value limits, even in lower-income areas. As a
result the Consortium is limited in its ability to provide affordable housing programming in middle-to-
higher-income neighborhoods for rehabilitated homes will appraise higher than these value limits.

To establish our HOME Value Limits an initial market analysis was conducted in accordance with 24 CFR
§92.254 (a)(2)(iii) for 1-unit existing homes. The resulting HOME Value Limit is $238,782.98. The
methodology applied included collecting sales data from each Town Assessor for the months of June,
July and August of 2022 for single-family homes (Code 210) with arms-length sales. The number of sales
were 808; resulting in the need for three months of sales data for the analysis. The median sale value of
the data set is $251,350.50, that figure multiplied by 95% generates the value limit of $238,782.98. The
corresponding spread sheet with the Assessors’ data used to arrive at this figure is available for review
at the Amherst Planning Department.

The ACT Consortium has requested HUD’s approval of this methodology and received approval for the
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established 1-unit Existing Structure HOME Value Limit. The Consortium will continue to use the HUD
established HOME Value limits for the remaining 2-unit, 3-unit and 4-unit for existing homes, and for 1-4
units for all new builds.

It should also be noted that the Consortium only intends to apply the new (existing home) Home Value
Limits to our Homeowner Rehab Programs and Acquisition-Rehab-Resale Projects, as this value is
unaffordable to families seeking First-Time Homebuyer Closing Cost Assistance. This rule will be applied
as an internal policy. We will also continue to provide a purchase subsidy on the Acquisition-Rehab-
Resale projects to ensure the home value is affordable to low-income homebuyers.

Actions planned to reduce lead-based paint hazards

The Consortium Towns will continue to undertake the following action to control lead based paint
hazards during Fiscal Year 2022.

Houses built prior to 1978 showing deteriorated paint surfaces, exterior and interior, will be tested and
if lead based paint is found it will be addressed. The three towns have sponsored renovators' and
remodelers' training for housing rehabilitation contractors offering certifications for inspections and
procedures. Also, the Community Development offices will continue to notify contractors of new
education/training opportunities offered during the year for the federally required interim control
procedures.

Actions planned to reduce the number of poverty-level families

There is currently no economic development or job training program available in the Town directly
through CDBG funding. However, the assistance provided through the other CDBG programs to lower-
income households will relieve some of the financial burden and provide affordable options for housing,
thus reducing some of the strain on household budgets.

Actions planned to develop institutional structure

N/A

Actions planned to enhance coordination between public and private housing and social
service agencies

N/A
Discussion
N/A
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year
to address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has
not been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The Towns of Amherst, Cheektowaga and Tonawanda, through the A-C-T HOME Consortium, expect
to receive HOME Investment Partnership Grant funds that will be used to rehabilitate owner-
occupied homes needing repair and assist income-qualified first-time homebuyers by providing the
money needed to cover closing costs and or down payment assistance. This homebuyer assistance
may enable previously underserved rental households to consider the possibility of home-
ownership. The outreach activities in support of first-time homebuyer assistance will include
advertising, informational workshops, financial education and additional counseling with follow-up
post-purchase counseling to further ensure the success of homeownership.

Five Year goal: 50 low-mod income: ACT
First-time homebuyers assisted: 202010
2023 goal: low-mod homebuyers assisted: 4 1 2

5-Yr. Sect. 215 goal: 50 low-mod income homebuyers assisted

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The Amherst, Cheektowaga, Tonawanda HOME Consortium does not incorporate RESALE provisions
in any of the HOME activities.

The Consortium Towns will utilize the “Shared Net Proceeds” recapture provision for the repayment
of these loans in the event there are insufficient funds to repay the loan and homebuyer equity at
the time of future resale of the property. See 24 CFR 92.254(a)(5)(ii)(A)(3). Under the recapture
option, the PJ recovers all or a portion of the HOME assistance to the homebuyers, if the housing
does not continue to be the principal residence of the qualified low-income family that purchased
the unit for the duration of the period of affordability.

The PJ and the homebuyer share the net proceeds based upon the ratio of the HOME subsidy to the
sum of the homebuyer's investment plus the HOME subsidy. As per the written HOME Agreements
for the Amherst, Cheektowaga, Tonawanda Consortium’s Homebuyer Program:

“If the HOMEBUYER either sells the PROPERTY or gives up residence at the PROPERTY, he/she shall
repay to the TOWN the full amount of the affordable housing subsidy. He/she shall make this
repayment to the TOWN within ninety (90) days of his/her sale of the PROPERTY or termination of
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residency at the PROPERTY. However, if the PROPERTY is sold and the sales price minus the cost of
repaying the first mortgage and minus closing costs is insufficient to repay both the full amount of
the affordable housing subsidy and the HOMEBUYER’S investment, then the HOMEBUYER shall
repay the TOWN only a pro-rated portion of the affordable housing subsidy. In such a case, the pro-
rated portion the HOMEBUYER shall repay to the TOWN shall equal the amount yielded by the
following formula:”

HOME investment X Net Proceeds = HOME amount to be recaptured
HOME investment + HOMEBUYER investment

GEOGRAPHIC LOCATION: Townwide in each of the three Towns, including the Villages, in the
Consortium.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The Towns of the Amherst HOME Consortium do not use the Resale guidelines.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

There are no plans to utilize HOME funds to refinance existing debt secured by multifamily housing.
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Citizen Participation Comments

PUBLIC HEARING
TOWN OF AMHERST
FY 2023 ACTION PLAN

COMMUNITY DEVELOPMENT BLOCK GRANT
HOME INVESTMENT PARTNERSHIPS PROGRAM

A public hearing will be held by the Town of Amherst on October 17, 2022 at 7:00 p.m. at
the Amherst Municipal Building, 5583 Main Street, Williamsville, NY 14221. The purpose
of the hearing is to solicit the views of citizens, public agencies and other interested
parties on possible projects to address huus:'l:? and community development needs in
the Town. A new Annual Action Plan will be drafted for the 2023 program year which
begins April 1, 2023.

Approximate funding levels for these programs for Federal FY 2023 are:

Amherst CDBG: $ 610,000

HOME Consortium $1,000,600
(Amherst-Tonawanda-Cheeklowaga)

Those not choosing to attend the public hearing may submit comments in writing to the
Amherst Planning Department, 5583 Main Street, Williamsville, N.Y. 14221 or to

communitydevelopment@amherst.ny.us. Comments will be received no later than
November 18, 2022.

Interpreters are available upon request at the meetings. If you are in need of such special
arrangements, please contact the Amherst Planning Department at 631-7082 seven (7)
business days in advance of the hearings

Brian J. Kulpa

Town Supervisor
Town of Amherst

Publish Display Ad October 5, 2022
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PUBLIC HEARING
TOWN OF AMHERST
FY 2023 ACTION PLAN

COMMUNITY DEVELOPMENT BLOCK GRANT
HOME INVESTMENT PARTNERSHIPS PROGRAM

A public hearing will be held by the Town of Amherst on October 17, 2022 at 7:00 p.m. at
the Amherst Municipal Building, 5583 Main Street, Williamsville, NY 14221, The purpose
of the hearing is to solicit the views of citizens, public agencies and other interested
parties on possible projects to address huusir? and community development needs in
the Town. A new Annual Action Plan will be drafted for the 2023 program year which
begins April 1, 2023.

Approximate funding levels for these programs for Federal FY 2023 are:

Amherst CDBG: $ 610,000

HOME Consortium $1,000,600
(Amherst-Tonawanda-Cheeklowaga)

Those not choosing to attend the public hearing may submit comments in writing to the
Ambherst Planning riment, 5583 Main Street, Williamsville, N.Y. 14221 or to
communitydevelopment@amhersi.ny.us. Comments will be received no later than
MNovember 18, 2022.

Interpreters are available upon request at the meetings. If you are in need of such special
arrangements, please contact the Amherst Planning Department at 631-7082 seven (7)
business days in advance of the hearings

Brian J. Kulpa

Town Supervisor
Town of Amherst

Publish Legal Ad October 5, 2022
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) Community Development Program
&2/ 2023 Action Plan

15T PUBLIC HEARING
&
REQUESTS FOR FUNDING

Community Development HOME Investment
Block Grant (CDBG) & Partnership Program
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gy Community Development Program
3 2023 Action Plan

SEEKING REQUESTS FOR FUNDING:

* Must address Housing and Community Development needs in Town

* Eligible Activities under CDBG & HOME Investment Partnerships Funding
= Consistent with Town’s 5-Year Consolidated Plan (2020-2024)

REQUESTS FOR 2023 FUNDING due by
NOVEMBER 18, 2022
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Community Development Program
2023 Action Plan

PRIOR YEAR ALLOCATION & PAST ACTIVITIES

* Homeowner Rehab 0% Loans

2022 * First-time Homebuyer 0% Closing Cost

) Assistance Loans
Community Development Block Grant

* Boys & Girls Club Afterschool Program
$640,103 = Senior Van

Town of Amherst & Village of Williamsville « ADA Sidewalk Ramps Repair

* Homeowner Weatherization

HOME Investment Partnership Program * Fair Housing & Foreclosure Counseling

$941,900

Towns of Amherst, Tonawanda & Cheektowaga

* Home Ownership Classes
* Emergency Rental Assistance
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gy Community Development Program
3 2023 Action Plan

ANTICIPATED ALLOCATION & ACTIVITIES
2023

Community Development Block Grant

$610,000 2023 Activities to be
Town of Amherst & Village of Williamsville determined... based on
funding requests &

HOME Investment Partnership Program consnstencv with 5'Vr plan

51,000,600
Towns of Amherst, Tonawanda & Cheektowaga
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Community Development Program
2023 Action Plan

ELIGIBLE ACTIVITIES:

Community Development Block Grant (CDBG)

* Housing Rehabilitation & Counseling, including weatherization and lead paint remediation.

* Public Services & Programs for at-risk populations, such as afterschool programs, services for
disabled citizens/seniors, and financial counseling.

* Public Infrastructure & Neighborhood Improvements in target areas (LMI Census Tracts).
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Community Development Program ;
2023 Action Plan LA

< TH
7 el
e g
e

t

ELIGIBLE NEIGHBORHOODS:

Legend
Block Groups 35.85% or more LMI

Census Tracts
E Census Block Groups
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& Community Development Program
7 2023 Action Plan

ELIGIBLE ACTIVITIES:

HOME Investment Partnership Program

* Housing Rehabilitation Programs, for homeowners and rental properties.

= Affordable Housing Programs, such as first-time homebuyer closing-cost assistance, purchase
subsidies, rental assistance.
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gy Community Development Program
3 2023 Action Plan

Action Plan Development Schedule:

= Requests for funding sent out/noticed - October 5, 2022
= First Public Hearing - October 17, 2022

= Requests for funding due - November 18, 2022

= Draft Action Plan available for public review - December 14, 2022
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gy Community Development Program
3 2023 Action Plan

Action Plan Development Schedule:

= Citizen comments due - January 17, 2023

= Second Public Hearing held - January 17, 2023

= Town Board Authorization by — Mid February 2023

* Final 2022 Action Plan submitted to HUD February 2023
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% Community Development Program
% 2023 Action Plan

Submit Comments & Requests for Funding to:

Town of Amherst Planning Department
Community Development
5583 Main Street
Williamsville, NY 14221

Contact:
James Quinn
jquinn@amherst.ny.us
or (716) 631-7050
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Amherst Town Board Francina J. Spoth

5583 Main Street Town Clerk
Williarngville, NY 14221
wwrw mberal iy us Meeting: 10/17/22 07:00 PM
Department: Town Clerk
Initiated by: Timothy Koller
Co-Sponsored by:
GOC 10: 26583 RESOLUTION 2022-1000 HEARING CLOSED

1St Public Hearing & Request for Funding of the 2023
Community Development Program Annual Action Plan

1st public hearing for the Funding of the 2023 Community Development Program Annual
Action Plan,

10/17/2022

A motion to open the public hearing was made by Supervisor Kulpa, seconded by Deputy
Supervisor Berger and unanimously approved 5-0. The public hearing was opened at 7:44
PM.

James Quinn, Assistant Planner, presented.

There were no speakers from the public, therefore Supervisor Kulpa moved to close the

hearing, seconded by Deputy Supervisor Berger and unanimously approved 5-0. The public
hearing was closed at 7:51 PM.

RESULT: HEARING CLOSED
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Public Hearing
Town of Amherst
FY 2023 Annual Action Plan

Community Development Block Grant &
Home Invesiment Parinerships Program

The second public hearing for the Annual Action Plan covering the fiscal year April 1, 2023
through March 31, 2024 for the Town of Amherst Community Development will be held on
January 17, 2023 at 7pm. The localion of the public hearing is at the Town Municipal
Building, 5583 Main Street, Williamsville, NY 14221. The purpose of the hearing is to solicit
the views of citizens, public agencies and other interested parties on housing and community
development needs, as well as comments on the Draft Annual Action Plan, which is currently
available for public review in local libraries, the Town Municipal Building and on the Town's
website (www.amherst.ny.us).

The Annual Action Plan sels goals for addressing housing and community developmenl
needs, and delineates federal programs that will be used to meet those goals. The Plan
covers federal CDBG and HOME funds that the Town applies for annually.

Maximum anticipated funding levels for these programs for FY 2023 are:
CDBG: 3 610,000
HOME Consortium (3 towns):  § 1,000,600

Interpreters will be available upon request at the meetings to sign for the hearing impaired.
If you are in need of such special arrangements, please contact the Amherst Planning
Department at 631-7082, seven (7) business days in advance of the hearing. The hearing
lecation is accessible to persons with disabilities.

Daniel C. Howard, AICP
Planning Director
Town of Amherst

Display Ad to be published 12/28/22

KACommunty DavelopmantiNes SireciundANNUAL PLAN DS 2027 Public Headngs\2nd PH daplay ad 01,17 23 000
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Public Hearing
Town of Amherst
FY 2023 Annual Action Plan

Community Development Block Grant &
Home Invesiment Parinerships Program

The second public hearing for the Annual Action Plan covering the fiscal year April 1, 2023
through March 31, 2024 for the Town of Amherst Community Development will be held on
January 17, 2023 at 7pm. The localion of the public hearing is at the Town Municipal
Building, 5583 Main Street, Williamsville, NY 14221. The purpose of the hearing is to solicit
the views of citizens, public agencies and other interested parties on housing and community
development needs, as well as comments on the Draft Annual Action Plan, which is currently
available for public review in local libraries, the Town Municipal Building and on the Town's
website (www.amherst.ny.us).

The Annual Action Plan sels goals for addressing housing and community developmenl
needs, and delineates federal programs that will be used to meet those goals. The Plan
covers federal CDBG and HOME funds that the Town applies for annually.

Maximum anticipated funding levels for these programs for FY 2023 are:
CDBG: 3 610,000
HOME Consortium (3 towns):  § 1,000,600

Interpreters will be available upon request at the meetings to sign for the hearing impaired.
If you are in need of such special arrangements, please contact the Amherst Planning
Department at 631-7082, seven (7) business days in advance of the hearing. The hearing
lecation is accessible to persons with disabilities.

Daniel C. Howard, AICP
Planning Director
Town of Amherst

Legal Ad lo be published 1/4/23

KACommunty DavelopmantiNes SireciundANNUAL PLAN DS 2027 Public Headngs\2nd PH daplay ad 01,17 23 000
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) Community Development Program

2ND PUBLIC HEARING
2023 DRAFT ACTION PLAN

Community Development HOME Investment
Block Grant (CDBG) & Partnership Program

S Community Development Program
7 2023 Action Plan

FUNDING REQUIREMENTS:

= Must address Housing and Community Development needs in Town

= Eligible Activities under CDBG & HOME Investment Partnership Funding
* Consistent with Town’s Five Year Consolidated Plan (2020-2024)

= Certain CDBG activities must occur in qualifying census tracts & assist targeted
neighborhoods

Annual Action Plan 83
2023
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2023 Action Plan

ELIGIBLE NEIGHBORHOODS:

Legend
Block Groups 35.83% or more LMI

[=] census Tracts

[ census Biock Groups

2023 Action Plan

ANTICIPATED ALLOCATION

Community Development Block Grant

$610,000
Town of Amherst & Village of Williamsville

HOME Investment Partnership Program

$1,000,600
Towns of Amherst, Tonawanda & Cheektowaga
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Community Development Program

PROGRAM INCOME

Community Development Block Grant

Approx. $80,000

Town of Amherst

HOME Investment Partnership Program

Approx. $300,000

Towns of Amherst, Tonawanda & Cheektowaga

Annual Action Plan
2023
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CDBG Allocation

Village of Williamsville (7%)
Housing Rehabilitation*
Public Services (15% cap)
Public Facilities

Admin (20% cap)*

TOTAL

*Program Income will also be applied

$42,700
$319,100
$103,000
$39,000
$106,200
$610,000

Community Development Program
2023 Action Plan

= Homeowner Rehab 0% Loans

= Lead Paint Testing

= Fair Housing Assistance

= Weatherization Services

* Foreclosure & Housing Counseling

= Family Justice Center

= Meals on Wheels

= YWCA Assistance for At-risk Women

= Public Infrastructure

$301,100
$8,000
$8,000
$10,000
$22,500
$10,000
$40,000
$30,500
$39,000

HOME Allocation

10% Administration
Housing Rehabilitation*®
Acquisition/Rehab/Resale**
Home Rental Subsidy

1% Time Homebuyer**

Ambherst TOTAL

*Program income will be applied

**Prior years funding will be utilized

$100,060
$200,180
S
$100,000
S0
$300,180

Community Development Program
2023 Action Plan

= Homeowner Rehab 0% Loans**

* Acquisition/Rehab or
Construction/Resale

= HOME Rental Subsidy

= Closing-cost Assistance**

$200,180

S0
$100,000
$0

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Community Development Program
2023 Action Plan

PUBLIC INPUT:

= 15T Public Hearing held in October 17, 2022

= 15t Month-long public comment period ended November 18, 2022

= One public comment was received during the comment period
=Draft Action Plan released for public comment - December 14, 2022

= 2" Month-long public comment period ends today, January 17, 2023
= No written public comments were received

= Final Public Hearing to request public comment on Draft Action Plan

Community Development Program
2023 Action Plan

Next Steps:

= Address any Public Comments raised today in Draft Action Plan
= Submit Final 2023 Action Plan for Town Board Approval on February 13th
* Submit to HUD for Approval end of February 2023

Annual Action Plan 86
2023
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, Community Development Program
72023 Action Plan

Questions/Comments?

Town of Amherst Planning Department
Community Development
5583 Main Street
Williamsville, NY 14221

Contact: James Quinn at jguinn@amherst.ny.us

or (716) 631-7050

Annual Action Plan 87
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Amherst Town Board Francina J. Spoth

5583 Main Street Town Clerk
Williamgville, NY 14221
wiww mber Loy, us Meeting: 01/17/23 07:00 PM

Department: Town Clerk
Initiated by: Timothy Koller
Co-Sponsored by

RESOLUTION 2023-74 HearinG CLOSED

The Second of Two Public Hearings Required by the U.S.
Department of Housing and Urban Development for the FY
2023 Community Development Action Plan

The second Public Hearing for the FY2023 Community Development Action Plan.
1/17/2023

A motion to open the public hearing was made by Supervisor Kulpa, seconded by Deputy
Supervisor Bucki and unanimously approved 5-0. The public hearing was opened at 7:13
PM.

James Quinn, Assistant Planner, presented.

There were no speakers from the public, therefore Supervisor Kulpa moved to close the

hearing, seconded by Deputy Supervisor Bucki and unanimously approved 5-0. The public
hearing was closed at 7:19 PM.

RESULT: HEARING CLOSED

Page 1

Annual Action Plan
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Quinn, James

From: Gregory Dionne <gregory. m.dionne@gmail.com>
Sent: Wednesday, October 19, 2022 12:56 PM

To: Quinn, James

Subject: Re: Community Development Action Plan - 2023 CDBG
Follow Up Flag: Follow up

Flag Status: Flagged

CAUTION: This email originated from outside of the organization.
Please do not click links or open attachments unless you recognize the sender and know the content is safe.

Yes, that sounds good! Thank you, James! Looking forward to hearing what you find out.

On Wed, Oct 19, 2022 at 11:53 AM Quinn, James <jgquinn@amherst.ny, us> wrote:

Thank you Greg!

I really like these ideas and they certainly fall under pedestrian amenities improvements. | believe these ideas would be
a great use of funds and should qualify, but | need to check for rules and regulations that might affect these ideas if
implemented. | will need to do some fact finding on the feasibility and look into any potential road blocks these
projects might encounter,

Would it be okay to reach out to you with follow up questions in the near future once | find out more?

Regards,

James Quinn
Assistant Planner
Town of Amherst
Planning Department

FI6-631-7104

Annual Action Plan
2023
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From: Gregory Dionne <gregory.m. dionne@gmail com>

Sent: Tuesday, October 18, 2022 5:08 PM

To: Quinn, James <jquinn@amherst.ny.us>

Subject: Re: Community Development Action Plan - 2023 CDBG

CAUTION: This email originated from outside of the organization.
Please do not click links or open attachments unless you recognize the sender and know the content is safe.

Thank you, James!

This is a very interesting program. You had mentioned in your presentation that the CDBG funds could potentially be
used for "pedestrian amenities, park improvements, and community center improvements”™,

I have three ideas for possible uses that | think would be beneficial to the Eggertsville area, and | believe all three idea
fall within the green census tracts that you mentioned they need to be in to be eligible:

+ A bike rack for ECO Park on Crosby Boulevard (This is a very popular place in our neighborhood so having a place
to park bikes would be very helpful)

« Seating/benches at the bus stops at Maynard Drive and Grover Cleveland Highway (Between the #44 and UB
Stampede bus routes, this is actually the busiest bus route in the entire town, with roughly 350 buses passing
by on peak days. There are often many students waiting for the buses at these 2 bus stops so a bench would be
very beneficial for a large number of people)

« Seating/benches at the bus stops at Main Street and Eggert Road. (The #47 and 848 bus routes pass through this
intersection and are some of the busier bus routes that run through the town. There often people waiting for
buses here, including myself, who would benefit from a place to sit and wait comfortably)

What are your thoughts on these ideas? Do any of them seem like they would be feasible to use 2023 CDBG funds on?

Thank you very much in advance for your time and consideration!

Sincerely,

Greg

Annual Action Plan
2023
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On Tue, Oct 18, 2022 at 4:31 PM Quinn, James <jquinn@@amberstny, us> wrote:

Hi Greg,

Please see attached for a copy of the presentation on our request for funding and public commaent on the 2023 Annual
Action Plan of CDBG and HOME Investment Partnership funding. If you have any questions or comments, feel free to
contact me directly by email or at my direct line below,

Regards,

James Quinn
Assistant Planner
Town of Amherst

Planning Department

Jquinna mn.l‘ierz;t.i};._u_s

F16-631-7104

From: Gregory Dionne m.dionn il
Sent: Tuesday, October 18, 2022 2:40 PM

To: Quinn, James <jgquinn@amberstny.us>
Subject: Community Development Action Plan - 2023 CDBG

CAUTION: This email originated from cutside of the organization.
Please do not click links or open attachments unless you recognize the sender and know the content Is safe.

Hi lames,

Annual Action Plan
2023
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My name is Greg Dionne. | live at 1422 Eggert Road in Amherst and also serve as the Vice-Chairman of the Amherst
Traffic Safety Board.

Would you be able to provide me with a copy of your presentation you gave in yesterday's Town Board meeting?

Thank you!

Greg Dionne

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Quinn, James

From: Quinn, James

Sent: Thursday, January 19, 2023 10:49 AM

To: ‘Gregory Dionne'

Subject: RE: Community Development Action Plan - 2023 CDBG
Attachments: 2022 Bike Rack LocationJPG

Hi Greg,

Questions are always welcome!

Attached is the rough location for a new bike rack that | sent to Youth and Recreation department. Of course, it is not a
formal plan, but was developed by our Landscape Architect who would help determine the proper placement anyway.
As for any documents regarding the redevelopment, | am not aware of any at this time. However, it may be worth

checking in with the Executive Director of Youth and Recreation Department about it. Her contact information is below:

Pouli, Mary-Diana
Executive Director
631-7132 ext. 7532

i@ am Ay,

Hopefully this helps and | have your comments on record so | will be having my eye on them and looking for
opportunities in the future to implement them. If you have any other guestions or new ideas for public infrastructure,
feel free to contact me or visit me in Town Hall.

Regards,

James Quinn
Assistant Planner
Town of Amherst
Planning Department
Jquinn@amherst.ny.us
716-631-7104

From: Gregory Dionne <gregory.m.dionne @gmail .com:>

Sent: Wednesday, January 18, 2023 5:23 PM

To: Quinn, James <jquinn@amhberst.ny.us>

Subject: Re: Community Development Action Plan - 2023 CDBG

CAUTION: This email originated from outside of the organization.
Please do not click links or open attachments unless you recognise the sender and know the content is safe.

Hi James,

I hope 2023 is off to a good start for you!

Annual Action Plan
2023
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Thank you very much for following up with me regarding this matter. | had a hunch that the jurisdiction of those streets
would be a factor. Hopefully, NYSDOT and NFTA are able to make something happen someday.

Two questions regarding ECO Park, if | may:

1) Where did you and the landscape architect determine the bike rack could/would go?
2) Do you have any other information, links, documents, etc. related to that planned redevelopment/rehab of the park?

I'm just curious as that park was built in 2018, so I'm surprised to hear that any major changes are being considered at
this time.

Thank youl
Greg

On Tue, Jan 17, 2023 at 10:21 AM Quinn, James <jguinn@amherst.ny.us> wrote:

Hi Greg,

I wanted to reach out and give you a status update on your requests during the first round of public comment of the
2023 Annual Action Plan for the COBG and HOME programs. Below are of course, your comments that | received and
beneath them in blue is respectively the final response we have for each. While | can’t formally address them in this
year's allecation plan, | have brought them to the attention of the agencies who might better be able to incorporate
them into their future plans.

= A bike rack for ECO Park on Crosby Boulevard (This is a very popular place in our neighborhood so having a place
to park bikes would be very helpful)

| spoke with the Executive Director of the Town of Amherst Youth, Parks, and Recreation Dept and was
informed that there is a pending redevelopment plan being drafted to upgrade and rehab Eco Park. | spoke
with our Landscape Architect and developed a potential location for a bike rack to be considered in this
future plan and forwarded this on to the Executive Director of Youth, Parks, and Recreation.

+ Seating/benches at the bus stops at Maynard Drive and Grover Cleveland Highway (Between the #44 and UB
Stampede bus routes, this is actually the busiest bus route in the entire town, with roughly 350 buses passing
by on peak days. There are often many students waiting for the buses at these 2 bus stops so a bench would be
very beneficial for a large number of people)

This project involves the approval and the jurisdiction of the NYS DOT. The project has been forwarded to
them for review and consideration.

= Seating/benches at the bus stops at Main Street and Eggert Road. (The #47 and #48 bus routes pass through this
intersection and are some of the busier bus routes that run through the town. There often people waiting for
buses here, including myself, who would benefit from a place to sit and wait comfartably)

This project involves the approval and the jurisdiction of the NFTA. The project has been forwarded to them for
review and consideration.

Annual Action Plan 94
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While unfortunately | could not find a funding area to execute these projects at the moment and it can be a challenge
in overlapping jurisdictional areas. | will do everything | can to not only push for these projects but to also keep you
informed if any of them should be approved in the future. Tonight, | am going to be presenting the draft 2023 Annual
Action Plan for CDBG and HOME at the Town Board meeting. | will speaking briefly to what you submitted and our
formal response to them as described above. Please continue to provide your input and good ideas for future
consideration. | appreciate it and look forward to hopefully hearing more from you soon.

Regards,

James Quinn
Assistant Planner
Town of Amherst
Planning Department

Jquinn@amherst.ny.us

J16-631-7104

From: Gregory Dionne <gregory.m. dignne@gmail. com:>
Sent: Wednesday, November 16, 2022 2:43 PM

To: Quinn, James <jquinn@amherst.ny.us>
Subject: Re: Community Development Action Plan - 2023 CDBG

CAUTION: This email originated from outside of the organization.
Please do not click links or open attachments unless you recognize the sender and know the content is safe.

Sounds good, James! | figured you were on top of it, but wanted to check in just in case.

I know exactly which house on GCH you're talking about. It came out great. Nice work by you and all involved. I'm
happy it gave you a chance to see how busy that bus stop is in-person.

Thanks again!

Annual Action Plan
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On Wed, Nov 16, 2022 at 1:36 PM Quinn, James <jguinn@amherst. ny.us> wrote:

Hi Greg!

| am compiling requests up to the 18" and will have a better idea of the allocation amount | will have available after
that. | have included your input into our file and need to look more into the costs of benches and the bike rack you
suggested. | still really like your ideas and concur especially on the Maynard and Grover Cleveland Hwy bus stop. We
rehabbed a house recently not far from that stop and witnessed the massive student congregations during the day for
oursehes.

My short answer is | should know more in December as our budget gets finalized, but | am actively looking into some
specifics in regards to your input to see how and if they can be included in the Annual Action Plan. | will definitely give
you a status update around that time,

Thanks again for your excellent input!

Regards,

James Quinn
Assistant Planner
Town of Amherst
Planning Department

Jquinn@ambherst.ny.us

JI6-631-7104

From: Gregory Dionne <gregory.m. dionne@gmail com:>
Sent: Wednesday, November 16, 2022 1:15 PM

To: Quinn, James <jguinn@amherst. ny.us>
Subject: Re: Community Development Action Plan - 2023 CDBG

4
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CAUTION: This email originated from outside of the organization.
Please do not click links or open attachments unless you recognize the sender and know the content Is safe.

Hi lames,

I hope you are doing well.

I just wanted to check with you and see if there were any updates or new information on this.

Thank you!
Greg
On Wed, Oct 19, 2022 at 12:55 PM Gregory Dionne <gregory.m.dionne @gmail. com> wrote:

Yes, that sounds good| Thank you, James! Looking forward to hearing what you find out.

On Wed, Oct 19, 2022 at 11:53 AM Quinn, James <jguinn@amherst.ny.us> wrote:
Thank you Greg!
I really like these ideas and they certainly fall under pedestrian amenities improvements. | believe these ideas would
be a great use of funds and should qualify, but | need to check for rules and regulations that might affect these ideas

if implemented. | will need to do some fact finding on the feasibility and look into any potential road blocks these
projects might encounter.

Would it be okay to reach out to you with follow up guestions in the near future once | find out more?

Regards,

James Quinn

Annual Action Plan 97
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Assistant Planner
Town of Amherst
Planning Department

[quinn@amherst.ny.us

716-631-7104

From: Gregory Dienne <gregory.m.dionne @gmail.com>
Sent: Tuesday, October 18, 2022 5:08 PM
To: Quinn, lames <jguinn@amberst.ny us>

Subject: Re: Community Development Action Plan - 2023 COBG

CAUTION: This email originated from outside of the organization.
Please do not click links or open attachments unless you recognize the sender and know the content is safe.

Thank you, James!

This is a very interesting program. You had mentioned in your presentation that the CDBG funds could potentially be
used for "pedestrian amenities, park improvements, and community center improvements”.

| have three ideas for possible uses that | think would be beneficial to the Eggertsville area, and | believe all three
idea fall within the green census tracts that you mentioned they need to be in to be eligible:

+« A bike rack for ECO Park on Crosby Boulevard (This is a very popular place in our neighborhood so having a
place to park bikes would be very helpful)

=« Seating/benches at the bus stops at Maynard Drive and Grover Cleveland Highway |Between the 844 and
UB Stampede bus routes, this is actually the busiest bus route in the entire town, with roughly 350 buses
passing by on peak days. There are often many students waiting for the buses at these 2 bus stops so a
bench would be very beneficial for a large number of people)

+ Spating/benches at the bus stops at Main Street and Eggert Road., (The #247 and #48 bus routes pass through
this intersection and are some of the busier bus routes that run through the town. There often people
waiting for buses here, including myself, who would benefit from a place to sit and wait comfortably)

Annual Action Plan 98
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What are your thoughts on these ideas? Do any of them seem like they would be feasible to use 2023 CDBG funds
on?

Thank you very much in advance for your time and consideration!

Sincerely,

Greg

On Tue, Oct 18, 2022 at 4:31 PM Quinn, lames <jguinn@amherst,ny us> wrote:

Hi Greg,

Please see attached for a copy of the presentation on our request for funding and public comment on the 2023
Annual Action Plan of CDBG and HOME Investment Partnership funding. If you have any questions or comments,
feel free Lo contact me directly by email or at my direct line below.

Regards,

James Quinn
Assistant Planner
Town of Amherst

Planning Department

.":gur'n n@amherst.n . Us

F16-631-7104

Annual Action Plan
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From: Gregory Dionne <gregory. m dignne@gmail com>
Sent: Tuesday, October 18, 2022 2:40 PM

To: Quinn, James <jguinn@amherst.ny.us>
Subject: Community Development Action Plan - 2023 CDBG

CAUTION: This email originated from cutside of the organization.
Please do not click links or open attachments unless you recognize the sender and know the content is safe.

Hi James,

My name is Greg Dionne, | live at 1422 Eggert Road in Amherst and also serve as the Vice-Chairman of the Amherst
Traffic Safety Board.

Would you be able to provide me with a copy of your presentation you gave in yesterday's Town Board meeting?

Thank you!

Greg Dionne

Annual Action Plan 100
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Grantee SF-424's and Certification(s)
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Application for Federal Asglatance 3F-424
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Application for Federal Assistance SF-424
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Application fer Fodesal Asslstance 5F-424
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Application for Federl Asslstance SF-424
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Application for Fodaral Asslatance BF-424

16, Congressional Districts OF
* o Applea 2 I = o Fiog s Myjsd W
—_

| Amah we wch i bt o Programel el Corgrrtaeril N il esded

| [ Mﬁ_'ﬂ."i-clurml I |_.'.'-.1wo Apanieal ” '.'|)'.-:-_=.|.|..'-J..|.m_|_|
17, Propoasd Profecl:

To Elam b (04000 e | "ELndCale: AEFAIFEL L

1E. Entimated Funding (§):

. e !
& Fodra IR UM -

* b Applzart
o Sana

*e.Lzca

e e

*F Petgsam Irsace WL e, 30
g TOTAL S S e -
* 18 Is Application Subject o Rk By Stabe Under Executive Crrder 12372 Pracess?
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ASSURAMNCES - CONSTRUCTION PROGRANMS Al humbe ALS0000F

Frpiratian Mahs D220 E
FPubillc eposing s dan for thie colleston of informatizn is estimated o sverage 16 ni-ues per eesonee, Inslud g sinee for cev ewing
nahiuchons, soatching exlsting Cata seurces, gatranng anc malnlale rg ‘ho data nessed, ans complebng and rv esing te colection of
N7z stz Send warnments regarding tre barden extimale or any oihed Bapect of ‘his calecdion of irformeton, 1o Jding sugpeations foe
reduzing Ihis vordar. o the O'fice ot il 2ragemont s-d Budget, Paperaork Rasmction Projact {C348-0042), Washington, NG 22505,

. PLEASE DO NOT RETURN YOUR COMPLETED FORM TQ THE CFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE; S&ileinof hose Bssurances Tiay rol bs app calo 1o your project 3 pregrm. If you have queetons. plesss sonkac b
" Bwsarding Agency -urhe, cefnit Fodors! sssistance avard g Agencics Tey WQuine BogIcEnTE 1o ce iy 1o il lio-al
A rarces. IFs.ch iz o caae, you Wil B retife:,

A the Saly muhenzed s esentstive of e spplicant , | a2ty il o pppicens

1. Has e legal authorty to 8260 lor Feserl assistaros, B W4 comply wit1 the Irergevesnental Posanng' fct
#nd the irstitatanal, vuansgerial ond Tnancal cepssiity af 1070 (42 LS G §E4728.-4783) relating t= prescrised
incuding nes saficent i osy tre non- Fedeal sham stancands of Tierl syeens tor programs funded
& project cosl | 10 enaure prapsd plarsng, under ore of the 18 sialubes or monu ations specifed n
ITATEPE e &na complebon o proect 2eecnbse in Appevdlx A of CPY s Standnncs o0 8 Mert Syater of
I & app cifion, Porsonre: Acminstrabon 5 C.F.R 800 Subcart F)

2. Wl give e svarzicg agonoy, the Com atra ler Gane il % Wil comply with Ihe L eaziAascd Faint Poisening
el the \Jwtbed States and, f Espropiiale, she Stats, Pievenlion Ac (42 L.S.C. 554807 &1 5. ) ehilch
wro rght o examing all records, boeoks, Tapare, of prohisita the uee of iead bases paiat in constrockion or
documen s wiated o tae £3sslance; a~d will essab =h rehasditation of residcsca struchurea,

9 propa T 2CIoUTIng ayEbar In aocacdan: with

generally aczevea a:“;uu'l_i-g standares or agency 0. Al comply with 2l Feze sl stslules retating 1o ron-

dirsstives. diger v, ratisd. Trese ircluss bas are not | nited t2 (&)
Tk W1 o thex Cie? Rights Act of 1984 (171, BE-252)

L Wl aat @ seese of, modify ha Lee of, of ekange the whict prchibite disce mvatiat on e basis of ~aos
bervs of tho real orcperty Lok of claer tugst 1 the eiar of wlial ciging ) Tile U of the Sduzation
=8 &rd fadifes without pomr ssion and inesructions Aanencimards of 1972, 53 amendes (20U.5.C. 551881
frere M dwascing anency. Wil record e Fadewl 1563 and 15841686, whizh pahits diserininssion
aviars 1 agercy directives ara willingude 3 covanent on [Me o s ol soa; (od Becton 504 of te
i tee itle af real srapely acquires in winale aria pat Rehatdation Ac of 1672 a3 emended (200115 G
ot Fodoral assstancs funds bo assuee roa- Hred), wiiln seebibibs discrmication oa the bame of
discaringtion duag the: wsn’. ! life of fe poject, Tardicaps., (d) tha Az Discrimingtior Azt of * 576, as

4 Wl oty with the resy el & e sssislance amenced {42 L.5.2. §58101-6°G7), which prohioce
ERAKING :El'-‘ﬂw with iegan ba the dlﬂf;.lreuew ard g;f?aﬂn"r': $n &n ::lﬂnth::; n_rl ;?;',.l;,;- .:_a!z :?25?] ﬁ:Im

f i . g i el e L A
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L Wil provaze 8ad wiida 1 compotent B Boegiate firig pbusc (] tha Comprenensive A ante Abuse aad
&gl ing sipBrvision a: ira constiLclion =he ko Acordliem Prevenlon, Treatrent and Rehas lizstion
27517 That 178 2ompate we e with the Ael ol 1970 (P 91-516). a8 sre~ded, reat+g lo
BEprovies plavs and spocii zatiens sod will *ornlsh rondiscrmIracior on e oeais of aloohol nbuso or
DeOgIRESIAT (CPOME Bra Buch olher infurateon 35 may be ecabclisny gy 5523 and 421 of e 1 abllc Hee th
required oy tee asalalanes muarding Bpency or Soale. ;twca Act of 1872 |42 U8 C. 5260 dd :';md #0000

v 8% Bnenced, icleling o confiders alzaal

A Wi tiste anc corplete the work o th < the applicabls ,,f.ﬂ eruy abuza mE,,iemm: ihj -,-'1_:":,"1 of =g
Bma “rarve 3fer recoipl of approval of e ewarcing aguncy Civil Fagree Act of 1988 (€21 S.C §53001 &t s2a.), 28

2 W extablish sn'eguinds to prohib 1 emplayess hon Séndud, rcat g o nendison maben I+ e sae,
g Thail DCEMDTE 12T B puipess ok conshubes of MK o fnanding of howsing.: {1) any other
cresents te appaarnce of porsonal ar erganizations| PENAILCI Motion oocvisions in the speciic status(s;
cor Mzt ofinbarast. or cerscnal gain ' under wiic? saphicecion for Fosicral assisinrca is bang

) - : Tiede; and ij) g sequirarients of zay atrer
=endsenn 18t o sttues) which TiEy Beply to the
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4

Wl comipty, o has alisady coriplies wth the

v rerrants of Titos Il ard 11 e L Uridorn Relozaten
Assiskmee 3nd Heal Propeey Aos s o Palices Azt of
1950 (P L. 5 B4 whizh proside for fair ard sguitakie
reatmen of parsons displeoss of wioee CrOpeEy &
aonuirss as a8 resL of Federal and Sodarally- assisied
programs. These gl remeants apo'y o s’ irdmeehs Inorea
propeTy Bequined for poojuct puiscses regardless of
Fodteral paicpabon in purchases

Wl ey wits the prosdsions o tie Haled Act (& ULS.C.
£5°001-" 508 and TI2A-TILE) wihich limit e salil o
salvities of erployens whose pracgal engleyrrent
actvilies 2% funcad in whelg o= # part wilh Fedeal funcs.

Wil vty a8 eoclicable, with the poviziors of the Davis-
Bacon Acl (40 LLS.C. §52750 to 2708-T), the Sooelons At
(4C U.5.C. §270c and 18 10 5.0, 5874}, and the Cortrast
Wi« Hours ane Sefety Siaccards Acl 40 L.S.C 537
333 rggarsirg Sho slondands for federnl y-Resisiod
comsluction eubegsaments

W | comply with ‘locd immarance purchage requiramaTts of
Braioa 102(a) of the F cod Tazster Sroleclior A o 1973
1AL 0E-70d) wehich feg-res rac siants in a spociz Noo:
1azard area to partcipale in Lhe 2°agram and to purchass
o irgusanos fihe totsl cost of s able congineion
and accuistion & $10,000 of rrore,

Wil comply witt evenmentsl skincacds which msy be
posarined sursuant 1o the follovarg {a) ins:dulion af
grvirzamental qualily control ir2ag.mE urdar tha Nakanal
Cowircnmental Palicy Act of ~588 (P._ 91-

1807 aad Bxac.tve Order (ED) 71514, (k) ~c ficalicn
of vio atirg Facilifies persuant b BD 1738, o)
provecben of wotands oursuanl bo 20 11883 (d)
esluzdor of fiszd razasdz in foodpisins in socodance
witn EC 17588, &) esaure~ce of oroject conssionsy
wits the approvad Stabe esagemend pregrean
dsevizlooad Snder tra Sosstal Fone Moo ogereend A o
1072 (%2 LL5.C. §5151 et sen X M osromiy of

SIGNATURF OF AUT=ORIZED CERTFYING GFFICIA

e

| APPLICANT ORGANIZATION
| er.:r:t—:ne-r- e

-

17,

w

.

Trme

e ol Rvtee al Sapevioor

Y A A0GE Jonsoztiwn

DATF SUBMITTED

Fadaral actiors (5 State (Clear A ) i slomnnialion
"ang undor Soctine 173a) of the Clesa Air A of

455, sz arended (42 U 5C §67401 el 262 ) 190
srateclinn of uncergrousd sourses af dr ak ag wates
wader tre Safo Orink g Vialer At of "974, 35
amacded (PL 93-522) and, {1) probecten &
srdangaed spesles urder the Erdangarns Spoces Al
of 1973, &5 amondod (P.L. B3-205),

Wl ey with tRg Wil and Scenic Rives Ad ot
022 [ LS C. 551271 et geq.} sslabed to protocting
CEPpanEris of potantal componentd of he natznal
wild ard SEENIZ “VETS SYERML

WD ssiss e @earding BZency in assuring corpliance
wih Secton 108 of e Mat cnal Hstons Prasarvition
Actal 1858 ae amendsd ("8 LSS 5270 EC 11583
ficdeendif cadion and protection of Tisio ¢ propeBes). ard
he Archescicqical 3-d | Eslode Prasevansn Ao o
“qT4 (1B LLS.C. §§460e-1 o 500}

1 cavse b3 be porfermod the requingd na~cial Byd
compiance sudils 0 Btoerdarse with the Single A
Acs armendronts of 1958 atd OKS Circulsr Mo, A-122
“Audils of States, Locsl Govermenks, and Nan-Fhefs
Organ zalions.™

Wil comply with all app cabe raguireTEs o al olhor
Fessal aws, executve ordes, reguiziions, snd polias
ponening ThE progrem.

Wl oznrs v wih the esdmrents of Section CER; of
e TraMicng Wictme Protzction Ack [TVIRA) o 2000 a8
amenced (32 LS C. T104) whizh pra=ibits grenat maais
reziple:s o B sJb-recipienl Bon (1) Engaging in savany
ferms of rastick =g - passons dusirg B pened of bre
that te awatd B4 elraed (23 I'rocuring & oammarsal
s ac; durirg tho perind of e the: the #wsd sin
effecl of (3) Using feroed lsser inthe peformance 2 e
awar or siduradies under tye sxard.
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[

SF-47413 {Hzw, 7-57) Back

Annual Action Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

2023

110



ASSURANCES - CONSTRUCTION PROGRAMS DB Rrhae 43400006

Expiialicr Dwbe. $2/28:2025

Puidic roporting burcen o s collection of réorrafio is sstieated T average 15 minutes per nesponse including ime ‘o eviawng
iFEUCIINg. darching edaling ditn sources, gatheang and raantaining te dala «cedid and oo oe:ng sad evesing the solection of
i il naline- Ford commants regEtding the buscen eslimate o° ary olhor ascac; of this collsation ¢ infarmatian, irchaling suggesions e
fecucing 1hs burdan, 10 the Gihes of Management ane Busgat. Papanwcik Hedustion Prapst 740-00437, Waehingtor. DS 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE QFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

NOTE: S81am of hees ass. ances may nol be srplicable bo your proect of grogisr . I pus have cJiesions, Sloase oontsct the
Aavarding fgency, Furthor, cortain “ecansl aealstance aws -ding age1ces may ros Jim spplicants 2 cariy to additonsl
sesurEness. i 3uch & Tre case. you will bre nalb fed

As e duly suberized roprosomative of the apo cart | sty Sl dhe aoplicant

1. 32 e lepel ecthodty to apply for Medenal assistance, 4 Wl eoenply wih tha | tegovernmental Persornel Aot
and b mwliludions: . wa1agorie Ard financsl capabiiity of 0P {42 LLS.C. §HATZE-ATEE) ninneg 10 priscibed
gincluding ‘urds suffizient o pay he don-Fedec! shone sterdards of me-il systerns far pragrares lunckd
of project costs) it erdiie oo plnning, wnie o of tre 19 g1stutes of regulations spacified in
management ord complotion of projec: deecrised ir Appandix & of SI'4'E Stancsids lara Welt Systen &
s apclicacion. Persorrel Adisishubon {5 ©F R 500, S.bpart F),

2 Wil g the swarz ng agancy, the Corpireller G G Wl comply with the Les:-Haeed Paint Polsoning
of thie Unibed States and, il apgop<ate tho State Hrevenian A (824 5.0 ZB4RD" ¢ wen b which
the ght bo exspming oll rocerds. books, papera, or proh sits tha uwsa o lead-based cant i, constucion of
documere relatad o e sssigtance; wnd will pxsngish rehasiitstion of raglcence sl clures.

@ Prope’ ao20.ing ByslEey v accondanzg with )

geneally accrpind prcunting standesde or agency 1o WAl el acith all F-._v"”:‘d staty:os roketing bo non-

dirsetvas dizer o nation, Thaeps irsluce bt st not e ned a: (8}
Totlz Wi o the Tl Righls Acl of 1984 (P L, SL362)

3 Wil not srsoces of, madily the use of o c-ango the whice prohibits discr m natinn o1 the basis of -acs,
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Wi comply, of has slmacy e s, wilh he
it & TtEs | and 1l of sha Unifarey Recoilioe
Assistance ard Rea Properly Acquisibon Pobcies Act of
1970 (1*.L. 91226 which provide Tor i and equiabis
Wsatment & persons disglazed or whoss progerly is
accuimsd as aoesull ¢ Feders ane fedesslly-assistad
sroprems. Those requiscnmants agpply 10 8l Inkenests in aal
sropsrly arguied ‘T project puNposas regediess of
Faceral panlicizal an in purchagas,

WHl oo oy witk e prosda ang 58 he Hater Ast (5 U5 G
BEa0N-1508 pnd T324-TA26) which D e politcal
actwilies of employees whose prnciosl empicyrett
Betvitins mwe funded in whebe & r pas wth Fedeesl funds.

Wi carply as asplicable, wih the provisiors of the Devis-
Baocn Act M40 US.C §5578 o 2T8a T Ihe Cocelans At
40 1).5.C. 5276¢ and 13 U 5.C. 5374}, and the Conrfiact
Wink Heurs ard Sa'ety Stasdards Aot 90 LS.C §5327-
133) regar: 79 'abor stamdaess i fodoraly-assisied
snrshucion subsgreemerts

WMl comnply with food insurance purchiss: regquiterends of
Sactan 102030 ol the Floos Dissster Protectian Aot of 1073
(PL, 932320 which sequinss recpients Ina so2cal floos
hazard ares to partc-ate ir the sromiemand ke curcrse
fooer] insardnci if B 1okl 028t of insurable constraction
and azquisitcn is 510,000 o e,

Wil cooniply wilh ensdronmeral starcands which may ba
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ENRATON TETIal QUALTY ST MOmsUrns Lo e Nl
Enwirnmener fal Paicy Aol ¢t 1852 (1FL, 8-
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Fuergency Solulivns Crants Certilications

The Emergenzy Sohdivns Groots Progean recipiom certifizs thar:

Major rehalilitation/conversionireoovation - [T an emergency shaltar's rebabilitation costs excesd
T8 percent of e value o the building betiere rehabilitarion, the seciplen! will snaintain the boilding as 2
shelter [or homeless individuals and families fiar 8 m'nimum of 10 years uller the dae the building, = Trst
voeugied by o homeless individes! or fanily afor the compleled relubilitmion.,

IVthe eost ta conve a Taildicg inw a: e:nergency sheller excosds 75 pereent of the value of the bullding
orier comvarmioo, the regipieat will ;ualinfain the buildizg s  s=2eer tor hometess ibividusls and
Tamilics for & miimem of 10 yeass alter the dats the lailding is Frst occopied by a homelzss individuel
ar family afier the comnpleled conyversion,

in ol aller cases whene LSG funds arz wsed for renovation. 1he cecipient will maintain e Tuilding a2 4
shewer fer humeless individuals and familics for o mindmueo of 3 yews aller the Estz the building is frg
veeupled by o romeless individual a- family afier the completed renovation,

Hsyential Serviees and Operating Costs Lo the cose ol wssistres imvolving seller vpenilions or
cesential services relaed to streel oulreach ar emuergency shelter, the rocipient will provide services o
shelter to Rameless individeals and fumilies for the pariad durng which the L'SG assistunes i provided,
withonn iegand 1o & partdeuler siie o sineeure, 5o long the recipient serves the sume oyps of persons (o,
famnilies with childeen, waccompanicd vomh, Sizabled individuals, or victims of domestic vinlence) or
persors in lhe seme geograshic arce,

Heaovation  Any renovarion eareied oo with LSG wsistwee 2hall e smafficien lo snsure il the
bui.ding invalved is zafe and sailary,

Supportive Services - The recicienl will assis: hemaless individuals in obleining permanent housing,
appropristo sapperive seecces docluding rredical and mental bealil realcient vietim sorvioes,
counscling, mperyisio, wxd uiber services casential for acieving independent Hvingl, and ot~2f Federnl
Stare, lucal, and priva‘e wsistance available for Mese imdividuasly,

Matehing Fuads — The recipient will obaln matehing amourts ssquised ender 24 CFR $76.20(.

Confidentinlity The recipiznt 2as earahlished and is ioplementing procadures o crsuee e
cuslidentivlity of records pertaining 10 any ixdividugl provided femily vinlence prevenlion or trsatment
services under wry project assisied woler S LSG progrom, inclading protection egeinst the relsase of the
address or Tncrtion al'any facily vielenees sheler projoes, except willi the written euthorization ofthe
poran respansible for the operation of thet shaher,

Hurneless Persony lovelvement — T the maxitum exlent pracsiceble, the eeipien will 'nveolve,
tuough smploymert, velumeer services, vr olherwiss, hamaless individua's wwl Zanilics in eonstructing,
rrnovaling, meiztairing, and operating faclities assisted undar the BSG prugrens, in providing sarvices
essinted nnder the B30 progrisn, wnd in providing seovices for covusacile of facilitics assisted uoder he
[EEngraT.

Consolidated Plan - All zetivitics the recipiesl cnadertakes with 2ssistance uzder LG wre consisrent
with ity canseliZated plan,
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Specific TOME Certifications

The HOME participaring, jurisdiztion certilics that:

Tenand Based Rental Asslstance -- 157 plans to provide wnenl- based cental assistance, the tenant-hased
renlnl pssistance s an evsendial element of its congolidated plan

Fligible Activitics and Costs — [L 15 using and will use FOME tunds for cligible activities and cusls, a3
deseribad in 24 CFR §602 205 through 92 209 and that it i5 not using and will natuse HOML Cinds for
probibiied sotivinies, sz deserihed in §92.214.

Subsidy layering -- Belors commilling any fands tna prajeet, it will eveluale e project In sscosdance

with the guidelines thet 4 acopls for Uais perpose and will not invast any maore HOML Jumds tn
coimbinatinn with other Federal ussistumee thun is necessazy Lo provide affordablz housing,

%}—— .:/H/ﬂ e
EmTuee of Authorized Officisl 2tz
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Houwsing Opportonities for Persons With ATDS Certificalions

Ihe HOPWA, granses eertifizz rhar:

Activities -- Activities funded uinder the programn will ineet drgent neads thet ane not beisg mel by
availahle pullic ansd privale suumes,

Ruilding — Ary builling or slruglure mssisted ender that program shall be opertes? for the purpose
spezified in e comsolidated plan:

L Vorg perivd of not less than 190 years in the ease nlassistance involving new construction, suhstanral
rehebilitation, er acquisition nfa faeility,

2. Fora pednd of ot less Than 3 yeurs in the case of zasistare invelving non-subslaztial rebasiliction
o1 repair ot a lveilding or sloviuce,

ég?&_ #%3
Tpafure of Avllosiesd Ollcial [¥are

y T /aeru?ar
Title
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Discharge Palicy  The recipien. will esteblish aodd implerenl, tothe maximum exment pracricalle md
whare appreprizte, palicies and protocals Tor D dischunge of peosone fore publicly fundad institutions
or systema of care (such as healrh eare facilitics, rmentel health (eeilies, Tusler core ur ollicr youth
Cailities, o correation programs and Bastitetions) i evder wo prevenl this dischonge Oum immediarely
resulling in omelessness v hese persnns,

-
e fﬁi/ai
Sienatury ol Autiorized Cfficial Tudz

Towwm N S
Title
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OPTIONAL Community Develapment Block Craol Certilication

Submit the followisg cortification enly when e or mune of the activities in the setinn plan are desipgned
o meet nther crmmunity developoent nescs having pariivular urgency as specitied in 24 CFR
AT020& 2

Uie griclew Rereby cenilics that the Annoal Plan incledes one ar more speciDeelly identilied COBG-
easisted vclivilies which wre designed to mect ather ermmmnity develupnenl needs having particulur

urgency becose existing conditions pase & sorions ard immeslale thesal 1o the health o welfare of the
carmurity and other firarcial resnuress ane nol available 1o peel such nesds.

@K i %21 f;{ h?
igirlune ol Awthorized OFcizl S

-
Liile
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Compliance with Ancl-diserimination laws — The grart will be conducted end administered in
confuemity with tiile W1 ol e Civil Righis Act of 1964 (42 10.5.0. 20004) 2nd the Fair Housing Act (42
U500, 3600-3619) and anplementing regilalions,

Lead-Based Paint — lis wetivities concerning lead-buszad paizl will comply with 12 requirements ot 24
CFR Past 3%, Subpams A, B, |, K and R.

Clompliance with Taws — It will comply with applicable lavws.

BSX 19/93
Tenature of Authurized Ofcial Al

y 2 T

Tithe
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AUPENDIX TO CERTIFICATIONS

TRETRULCTIHONS CONCERNING LORBYING CERTIFICA LION:

Lobhying Certifleation

IMis ceetifieation is 4 maleral representation of 222 upon whie's ssliance wies pleced when this transserinn
wios made o entered filo, Submission of this seification iy u precequisite lor making or artering inm fhis
transaztice inposed by sevtion 1332, title 31, 005, Code. Ary person wito leils o file the requined
sertifizating shall be sublecl wow ol penalty of 2ot less than § 10,000 wm:d no’ mere than $ 06,000 far

cach za2h failene,
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CERTIFICATIONS

T aceardanze with e appliveble sliates wnd the regulations goverming the cnnsolidated plun reguiztions,
Lbee jurisdiction certifies thal:

Affirmatively Further Fair Housing —=The jusisdicton will efomanvely Tuelher dir sousing,

Uniform Relocation Act and Anti-displacement and Relocation Plan - 1 will compiy with the
aequisition sz relocution requirements of ke Laiform Relacation Assialunce und Rzal Propery
Acruizilion Pelicies Act af 1970, ss anenced, (12 TES.C, 460146521 ond implzmaenting negelations
49 CIR Part 24, Tthas in elfect and is tollowing a residentiol anti-displacereent and relucilion assistance
plan required wnder 24 CER Pert 42 i1 ennnection with any activiry assisted with hunding under the
Caremarity Develupraent Block CGrrant or TIOMLU progrems.

Antl-T.obbying — 1o the best of the jusisdiciurs xnowladge and beliel:

I o Tederal uppropaiatad fnds have been paid or will be pa'd, by ur on behal? of is, ta any perann for
ifluencing or attempting to inlluence an officer or smplayee of any ugency. a Mamber af Congress, a2
elfiver or employes of Congress, or an empleyee ot a Meiber of Congress in connection will: Cie
avvarding of any Dederal contreet, the making of auy Federal grant, f32 making of sy Pederal loun, the
entering e of wny cooparetive agrecmend, and Lthe extension, eantiauation, semeval, Eneadment, ar
mediCeation of uny Fodora! conteact, granl. Jour, or cooporafive agrecenl;

2. 1 any Funds other than Federal approprited tunds have been paid ur will be puid to any persan for
influereing or attzmpring we nlluenve an offieer or emplayee of any ageney, & Marher of Congress, un
olticer or employee of Congress. or an emplayee of @ Member of Cengrass in ennnestion witl this
Fadzeal conteact, grunl, loen, or conperative agrremenl. il will comalere ard submil Stmdard Foarm-11.1.,
"Thszbasune Lorm to Report Lahbying," in sccendunce with its instrections; and

1 I willl reguivs thas the language of paragrapk 1 end 2 of this aoi-lokbying certificazion be nclidad in
ke wwardd documents for all subawarnds atall tizrs {incinding subcuntricls, subgrartz, and contizets under
trans, loans, and cooperative agrecrents) and that all subrecipients stall canify and Fscluse
aceardinglv.

Authorily of Jurisdiction —The consclidaled plan ts authorized under State and local low ias spplicabls)
and Lve jurisdiction possesses e leeol authority o eany out the progroms for which it is seekimg
[unding, ir accordance will applicatle HUD regilations,

Comaigtency with plan --1712 housing aelivitizs W be undzraken with Compuzily Developrizat Blosk
Granl, LIOME, Emargency Solutivoe Grand, w1d Hoosing, Oppomuziilies for Persons With AITS fusds are
cosistent with the stralegic plan w the jurisdiction’s cumsoliduted plan.

Heetion 3 - T wil. comply with seation ¥ af the Lousing and 1risan Developmenl Acl of 1965 (12
TLS.C. 1V00 e und irmalementivg regulaions at 24 CFR Pan 75,

@ﬁ - s/19/az
Signfre of Aulhurized Oficial iz

Reioa ki ;aq-ﬂ;d S'refﬁx-ﬂ
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Specific Comrmuaily Nevelapment Block Grant Certifications

The Fntizbement Community eortities thal;

Ciitizen Participution - 11 is In fult complizrce and Mllewing = detitled citizen participation plan Gt
satisfies the requirements of 24 CFR 91105,

Communily Development Plan -- Its consolidaced plen identilies commnity Sevelopment annl bwonsing:
neads und speciliss both shast-serm asd beng-temm commusity deveupment objectives that tat hisve been
developed in pevoedance with the srimury objective of the CRBG program (e, the devclapriznt of viasle
urhan coramunilies, by providizg desent housing wnl expanding cconomic cpponunilies, primarily Jor
peranms of low umd moderate inenme) and requirements of 24 CFR Parts 11 and 370,

Following 2 Plan -- It is following a ausment consolidaed plan that has heen woproved >y [IUT.
Use of Funds - It 12s conplisd with te fo'nwing criteria:

1. Maximur Fensible Privrily, With ressect to aclivilies expectad oo be aasisted wilk CDOG
fuzde, i hat developed ils Aclion Plan 5o o8 to give maxbmum feasible priavity to activilies
which benefit low- snd wodware-incnme Samilics or wid i the preventing or sliminzlion of
o ar slight. The Active Plan may also include COBG-assizled activides which the granles
cerlifies are designad so meel other copmunity devaloprenl nesds Laving paricular orgeaey
bevause exizning eonditions pese s sericus and immediase threal lo the bewith or we' e of the
commynily, and other financial rssources we ool avai'able (szc Optional CLDBG Certificating).

2. Overal, Uspefil. The apgregate use of COBG lumls, inehading Section 108 guurlen) "nans,
during prognem yeor(s) [ period speeificd 2y the gruntee of uae,
tw, oF three specific sonseenrive program veurs], shall priccipally benefit persons ol buw and
mioderalz tncuzme Loa mannes that ensures tat ul isast 7 pereent of the amount i cxpended o
activitics that bereli such persons during the deignuled period,

3. Bpocizl Assessmenls, 1 will aol atteript to rocover any cupital codls of public improvements
assisrod with COBG fusds, dncluding S2etinn 108 loan gueranteed Cily, by assessing any
avonne agaisst properties owasd sod cecunicd by persons of kow wnd suderats inenme,
including any fioe charped or wssessment rade a5 a condition of cbluining weeess w suzh
public impreverents.

However, il CLBG Tunds ane vsod 1o pay the properion of 4 fee or assessmant thet reletss Lo the
eapizal costs of public Unprvements (assisted in part with COBGC funds) firanced from esher
revenue sources, ar assessnenl of charge may be mads againsl the propeely with respect o the
puklic inprovemenis finunced oy a souree orher than CHBG funds,

In additien, in the case of properties wened asd pocnpicd by modemts-inoome (ool Jww-irceme)
Pl ies, an asasssmecnt or charge mey be soade against the prapasty for public improvenents
(nanced by a sonres ather fan CDBG Tunds if ke jurisdiction caotities thar it lacks CUBG [unds
L cover e assessmant,

Facessive Foree - 1L hus adoptel wil iz enforziag:

LA pulicy prohibitiag the use of excessive lurce by Law enforcemens apencics within its
Jurisdiclion againa any individuals engaged in aon-violenl civil rights demaonstrations; ard

2. A policy ol enfureing applieale Stase and lovud laws ugainsl plyysisally baming Zntrancs to ur

cxil from o Lactlily we Tocarion which iz the suBject of such non-viulend civil righ=
detnonsteativas within i jusisdiction.
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Introduction

On March 11, 2021, President Biden signed into law The American Rescue Plan Act of 2021. The Act
provides a special 55 Billion appropriation of U.5. Department of Housing and Urban Development's
HOME Investment Partnership Program (HOME) funds to alleviate hemelessness and unstable housing
situations in the wake of the COVID-19 Pandemic.

The Towns of Amherst, Cheektowaga and Tonawanda regularly receive HOME entitlement funds as part
of their HOME Consortium. With the passage of the American Rescue Plan (ARP), the Amherst,
Cheektowaga, Tonawanda (ACT) HOME Consortium will receive a special 53,413,700 appropriation of
HOME-ARFP funds for these purposes.

To alleviate homelessness, the special HOME-ARP funding has a narrower beneficiary focus than
traditional HOME funding. HOME-ARP funded activities must benefit specific qualifying populations
including individuals and families who are homeless; at-risk of homelessness; or in other vulnerable
populations or situations. Specific definitions of the HOME-ARF Qualifying Populations as provided in
the HUD CPD MNotice 21-10 that can be found in Appendix A. Eligible HOME-ARP activities allow for the
development and support of affordable housing; tenant-based rental assistance; provisions for
supportive services; and acquisition and development of non-congregate shelter units.

HUD's CPD Notice 21-10 requires the ACT HOME Consortium to evaluate homelessness conditions in our
communities and outline an Allocation Plan for the expenditure of HOME-ARP funds, which must be
approved by HUD. Development of the Allocation Plan must include consultations with community
partners, a Needs and Gap Analysis, and a public participation process. This Allocation Plan outlines the
steps undertaken by the ACT HOME Consortium to draft this plan, as well as the programming options
and special population preferences chosen for the expenditure of HOME-ARP funds.

Consultation

Process
Describe the consultation process:

The ACT HOME Consortium undertook community consultation with three main outreach methods:
Stakeholder Introduction Meetings; One-on-One Stakeholder/Service Provider Meetings; and
service/Facility Provider Surveys. Stakeholders consulted consisted of the local Continuum of Care (CoC),
Public Housing Autharities; regional service providers, housing/support program facility operators, non-
profits, public entities, and other community partners whose primary missions or programming includes
assisting homeless populations; assisting populations commaonly at-risk for homelessness; and alleviating
housing instability conditions.

Beginning in March 2022, three (3) Stakeholder Introductory Meetings were held to kick-off the
Allocation Plan planning process by outlining the special funding and qualifying populations and what
the Consortium was tasked to do. Following an overview of the main HOME-ARP considerations from
the CPD-Notice 21-10, participants also participated in a group discussion of the needs and gaps as they
see them within the current homeless assistance system. The Introductory meetings were held in
Partnership with Erie County, who also received HOME-ARP funding, and Stakeholders were given the
choice of one of the three to attend. A list of participants is provided in Table 1 below and a summary of
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the comments and conclusions from these discussions are presented in the Consultation Summary &
Findings section beginning on page 7.

TABLE 1. STAKEHOLDER INTRODUCTORY MEETING ATTENDEES

Agency/Org Method of
Consulted Type of Agency/Ore ¢ nsultation B Y
Public Housing Virtual Meeting )
Belmont Housing Authority Admin; 3f17/2022 Affordable housing development,
housing counseling, and rental
Resource of WNY, Inc. Mon-profit Affordable 3f2472022 her administrators
Housing Development 3/31/2022

Erie County
Department of Mental
Health

Erie County
Department of Social
Services

Family Promise

Haven House -

Department of Child
and Family Services

Homeless Alliance of
Western New York

Legal Aid Bureau of
Buffalo

Housing Opportunities
Made Equal

People Inc.

Rental Assistance
Corporation (RAC)

Local Government
Unit, Disability

Local Government
Unit & Homeless
Service Provider

MNon-profit Service
Provider, Shelter

Local Government
Unit - Shelter

CoC Lead/ HMIS

Mon-profit Legal
Service Organization

Non-profit Fair
Housing Advocacy

MNon-profit service
provider

Public Housing
Authority

Virtual Meeting
3/24/2022

Virtual Meeting
3/17/2022
3/24f2022
3/31/2022

Virtual Meeting
3/24f2022

Virtual Meeting
3/24/2022
3f31/2022

Virtual Meeting
3/25/2022

Virtual Meeting
3/17/2022

Virtual Meeting
3f2472022

Virtual Meeting
3f31/2022

Virtual Meeting
3/24/2022
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Supportive services, counseling,
prevention programs, Re-entry
services, Single-point-of Access
Provider.

Case management and rapid re-
housing of homeless individuals and
families in Erie County

Shelter operator, supportive services,
housing search assistance.

Legal/ social service provider,
domestic violence shelter operator

CoC lead agency and manager of
Homeless Management Information
System

Provides legal service and
representation to vulnerable
individuals

Legal service provider, fair housing
counseling

Intellectual Disability Service
Provider, Housing Developer

Housing Choice Vouchers, housing
counseling provider
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Non-profit Recovery-

Virtual Meeting

Substance abuse and mental health

Restoration Society Inc.  based mer!rlal health 3/24/2022 supportve sarvd
services
Tonawanda Housing Public Housing Virtual Meeting
P
Authori Authority 3/24/2022 ublic housing provider
Salvation Army Adult Mon-profit Hnus:_n; Virtual Meetings  Case ma:nagment, Is.uhsl,anﬂlz abuse
Rehabil Center and Human Service 3/24/2022 & counseling, and rapid rehousing
Provider 3f31/2022 provider
Virtual Meeting ) )
Veterans One-stop Mon-profit Veterans 3/31/2022 Service and resource provider for
Center of WNY Services veterans
Western New York
MNon- Wi i | Meeti
Veterans Housing . nrugt eterans v r;::;] nﬁz"“ Veterans-specific housing provider
Corporation (WNYVHC) &
Developmental Mon-profit disability Virtual Meeting .
A H
Disabilities of WNY service provider 3/31/2022 ffordatis Housing Devalopes
WNY Independent Disabilities Services Virtual Meeting  Service and resource provider for
Living and Advocacy 33172022 disabled individuals and families
Inf i | li i M
211 WNY nformational Hotline, | Virtual Meeting | . .od human services hotline

referral service

3f24/2022

Following the initial Introduction Meetings, ACT HOME Consortium staff held several one-on-one
meetings with various stakeholders and service providers. The purposes of the one-on-one meetings
were to have a more private conversation about the state/effectiveness of the homeless assistance
systems in Western New York and the additional factors to consider that may be contributing to the
needs and gaps as brought up previoushy, Also, the one-on-one meetings provided an opportunity Lo

speak candidly with regional non-profits to understand their long-term goals as an organization to serve
the gualifying populations better and what eligible HOME-ARP programming structures would make the
most sense from their perspective. These sessions were also used to better gauge capacity-building
support needs in order 1o make programming successful, In this regard, the one-on-one meetings
proved helpful to refining the Consortium'’s HOME-ARP program allocation categories.

For privacy purposes the conclusions of these meetings are summarized in the Consultation Summary &
Findings section. Table 2 lists the organizations and entities that received one-on-one Meetings with ACT
HOME Consortium Staff,
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Type of

Method of

TABLE 2. ONE-ON-ONE CONSULTATION MEETINGS

Agency/Org Consulted Services Summary
Agency/Org Consultation
Local government Virtual Meeting  Provides programing and counseling
AER: Senior OUtrRsc division 4/20/2022  for Seniors in the Town of Amherst
. ; . Provides individual counseling to
Buffalo Urban League ::Ui_lﬂitui;':::::: Um:;!m;ms people in need of housing,
: education, and employment
Provides programing and counseling
Cheekt i I
owaga Senior Localgovernment | o eting 5/5/2022  for Seniors in the Town of
Services division
Cheektowaga
Cheektowaga Youth & Local government , Provides youth programing in the
Meeting 5/2/2022
Recreation division ing 5/2/ Town of Cheektowaga
Mon-profit Domestic : . Provides counseling, legal services,
Family Justice Center Violence Service v":;;;r;;:g"‘ and housing coordination for
Provider individuals of domestic violence
Housing and . . Coordinates human and housing
W M
Matt Urban Center community service irtunl Masting placement services for individuals
. 4/22/2022 -
provider and families
Pecoia nc. Non-profit service Virtual Meeting  Intellectual Disability Service
P provider 4/27/2022 Provider, Housing Developer
In Person
Police Departments: .
Municipal Law interview ’
::nﬂl;mm# Enforcement 6/5/2022 Community policing
5/3f2022
of : Virtual Meeting . .
Sweet Home . McKinney Vento Act participants,
NY5 education 4/8/2022 i ;
Williamsville ) case work for children of housing
administrators 4/21/2022
Amherst 5/17/2022 insecure families
Maryvale
Town of Amherst Local Government Virtual Meeting  Disabilities advocate for the Town
Disabilities Committee Committee 4/4/2022 of Amherst
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University District
Community Development
Agency

Village of Depew

Village of Sloan

WNY Independent Living

Y.W.CA, WNY

Community
|
meﬂ“ﬂ'}:’:;";::“‘" Virtual Meeting
affordable housing yu/nn
provider
Municipality Meeting 5/6/2022
Municipality Meeting 5/4/2022
ccabiliti
Disahiitios acvocacy Meeting 4/8/2022

and service provider

Social and housing Virtual Meeting
service provider 4/22/2022

Coordinates housing programs and
community projects focused on
youth and seniors in the University
District of Buffalo NY

Government operations

Government operations

Provides counseling and care
coordination for individuals with
disabilities

Coordinates social services and
housing placements for women and
children

Lastly, the ACT HOME Consortium put out a Survey directed to service and facility providers to further
understand needs and gaps in the system as they see them, and to rank the issues raised in terms of
preferences for the funding allocations. Table 3. below outlines all the entities that responded to the
Survey. A summary of the Survey’s main findings are provided on page 10 and 11. A full copy of the
Survey results are included in Appendix B,

TABLE 3. Service and Facility Provider Survey Responses

i e Type of Agency/Org  Survey Date Services Summary
Consulted
' ;
Center for Elder Law Mon-profit Legal 7/26/2022 Al cr.dabh.- hnus!n,g development,
and Justice Services Provider housing counseling, and rental
voucher administrators
Cheek Central Case management and rapid re-
& School District 7/24/2022 housing of homeless individuals and
School District )
families in Erie County
MNeighborWorks . ) .
Community Partners MNon-profit T14/2022 Legal/ social service provider
Domestic violence and 71372022 Coordinates human and housing
Compass House youth housing placement services for youth and
services young adults
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Western New York Law
Center

Legal Ald Bureau of
Buffalo, Inc,

Town of Tonawanda
Police Department

Amherst Generations
Foundation

Peaceprints of WNY

Harvest House of
Buffalo

WNY Veterans Housing
Coalition

Erie County Bar
Association Volunteer
Lawyer's Project

Non-profit legal
services

Legal Service Provider

Veterans Services
Senior Services
MNonprofit

Institutional reentry
services

Human service non-
profit

Housing services for
Veterans

Legal services

7122022

7/11/2022

11142022

711142022

/8120222

7/8/2022

7/8/2022

/2022

Consultation Summary Feedback & Findings
List the organizations consulted, and summarize the feedback received from these entities:

Legal case management and
counseling

Supportive legal services

Lecal law enforcement

Foundation serving Amherst's aging
population

Social justice organization and
transitional case work

Religious based housing and human
Service care

Veterans human services and housing
coordination

Local legal case management

Discussions from the various in-person meetings (attendees listed in previous tables) yielded several key
themes on needs and gaps that exist in the delivery of housing assistance and services for the qualifying
populations. It should be noted that due to the housing/service delivery structure of the regional
Continuum of Care system many of the themes are based on the region in general and not necessarily
specific to needs and gaps within the Towns of Amherst, Cheektowaga or Tonawanda alone; these
themes are listed below,

Theme: Lack of Housing Supply

*  There's an overall lack of housing supply at all levels: emergency, rapid-rehousing, transitional,
and permanent supportive.

*  Homeless populations and families are staying in emergency placement and transitional housing
much longer than in the past. There's an inability to move people along to the next level of
housing, either supportive or permanent due to lack of supply.

= There's a lack of supportive and permanent housing options for larger families, 3+ bedrooms.,

*  Many of the housing supply issues stem from an overall lack of affordable housing in the market,
including the rental market and home purchases.
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Current waiting lists for permanent housing assistance options, such as subsidized affordable
housing complexes and Section B Voucher Programs are exceptionally long. Most subsidized
housing complex waiting lists are 3-4 years long, and the Erie County Section 8 Housing Cholce
Voucher Program’s waiting list is 10 years and is closed to new sign-ups due to the sheer
number of people on the waiting list.

More people are competing for the limited stock of housing at lower price points, which are
driving up rental and home purchase prices, putting more cost-burdened stressors on families
overall.

HUD's "Housing-First Model™ severely restricts service provider's ability to remove clients from
supportive housing that are not following the rules or making progress towards self-sufficiency.
This also creates a bottleneck in re-opening a unit to other clients in need.

House fires are a common event creating homelessness as it's hard to rebuild from such a heavy
loss and can set clients back years with a large financial burden to recover from.

There's a lack of landlords willing to take Section 8 vouchers,

Area motels that host emergency placement are located in isolated suburban communities,
without convenient access to transportation and other services. While not ideal, emergency
placement in motels is necessary due to the lack of other options in the region.

Theme: Limitations and Issues with Supportive Services

Transitioning clients to the next level of housing is the biggest challenge. With a transition to
permanent housing, case-management service capabilities (funding/staffing) drop off
dramatically and in many cases clients would be successful long-term in maintaining permanent
housing if case-management assistance lasted for another 1-2 years.

Many cost-of-living expenses compound how qualifying populations succeed in permanent
housing, i.e, transportation, food costs, child care, medical costs, etc.

Traumatic Brain Injury populations struggle to stay in permanent housing and would be
successful if long-term case management and other support services were available on an on-
going basis. However, many of the current funding resources limit the timeframe by which
support services can be provided.

HUD's Housing First Model doesn't require clients to participate in supportive services, which
creates no accountability for clients to be working towards transitioning to permanent housing.
HUD's Housing First Model is unrealistic for clients that have had a life-time of issues and
reoccurring homelessness, The 6-9 months supportive services expectation to have clients self-
sufficient again is very unrealistic for these specific clients.

Having placement housing options in suburban settings is beneficial for children in family
situations due to the acoess to higher-quality schools, however suburban locations present
transportation, childcare, mental health counseling and other service gaps from lack of
proximity.

Burn-out and high turnover amongst case management social workers is a real burden to
organizations providing housing/services and the clients they serve, Additional resources are
needed to reduce caseload burden for staff and competitive wages to maintain staffing.
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Theme: Housing Design Matters

Adaptive Reuse of existing buildings into assistance housing doesn’t work well because design is
very important to the success of facility operations and resident success. A skillfully designed
new-build is better for all forms of assistance housing than conversions of a building.

The use of motels for emergency placement is not working, they are unsafe, unhealthy options,
especially for families with children. There's also a lack of kitchen appliances, convenient and
frequent transportation options, and proximity to places of employment, and they can attract
criminal activities.

Placernent in a motel requires the loss of 95% of client’s belongings, creating an eéven bigger
barrier to rebuilding their lives.

Erie County Social Services’ initial motel placement for families acts as a deterrent for families to
seek help and entry into the CoC system.

Mon-congregate settings might not be best for all types of clients as some congregate settings
can actually create a sense of community and support system, where helping each other
contributes to client success.

Suburban scattered sites are better reserved for situational homelessness (rather than chronic
homelessness), as those clients most often need a one-time boost to land on their feet again.
The Matt Urban Center Hope House Model should be used more where services are co-located
with a one-stop shop: café, job placement services, transportation assistance and van services,
childcare, GED classes, etc.

Theme: Specific Populations’ Needs are not met with Current Housing System

There is a need for transitional housing for elderly individuals. Nursing homes are currently
being used as transitional housing, but are being overwhelmed.

Transitional housing is needed for individuals with history of substance abuse where they can
also seek treatment. Cohousing units with a private roem would be ideal for this where there
can be a community of support.

Abusive partners are often the household’s primary breadwinner in domestic violence
situations. A lack of affordable housing options in the Consortium (where there are strong public
schools) makes it difficult for victims to leave dangerous situations,

Homeless mothers don't always feel safe going to emergency shelters with their infants and
need more appropriate transitional housing.

Cost burdened households with disabilities need affordable housing options with ADA
compliance or other special accommodations.
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Survey Results

Much like the feedback that was received from the stakeholder and one-on-one meetings, survey
responses emphasized the lack of affordable housing options. Respondents were from regional service
providers for persons that are homeless or at-risk of becoming homeless, as well as free legal service
providers. Respondents from these organizations reported that there is a strong need for more
affordable units in general, and also a strong need for an assortment of affordable housing types, such
as permanent supportive housing and co-housing. Permanent supportive housing was specifically
mentioned by respondents as lacking for young adults, seniors, and persons with disabilities, Co-housing
models with private rooms was reported as a conducive model for persons with disabilities, or mental
health, or substance abuse issues.

The survey was developed as a means to rank the priority of eligible HOME-ARP activities. The
development of affordable housing, tenant-based rental assistance (TBRA), and supportive services
were ranked as equally high priorities among all of the eligible activities. Respondents cited specific
issues such as rapidly rising rents, long waitlists, and a lack of affordable units with supportive care for
persons with disabilities or substance abuse issues. Survey respondents reported that it is extremely
difficult to place clients in proper housing that they can afford, but it becomes even more difficult if their
client has special needs from a disability or substance abuse issue. New units and rental assistance were
identified as the most beneficial activities for these types of clients. It should alse be noted that hotel
and motel placements ranked the lowest and was not prioritized over any other eligible activity, which
was also reflected in the stakeholder meetings and one-on-one interviews.

The survey also asked respondents to prioritize the development of Affordable Rental Housing by the
type of units that should be created (see Chart 1), The rankings indicated that permanent supportive
housing; rehab/conversion of existing single-family homes; and, rehab/conversion of existing
multifamily were the preferred “development styles” to create new affordable housing units for
qualifying populations. New small-scaled complexes (under 12 units) also scored high with a ranking of 3
out of a possible 6. New large-scale affordable apartment complexes (25+ Units) were not preferred as
many providers simply do not currently have the capacity, although this may be a reflection of the
survey respondents themselves as none have experience developing large-scale affordable housing.

CHART 1. HOME-ARP SURVEY RANKING PRIORITY FOR
DEVELOPMENT OF AFFORDABLE RENTAL HOUSING

Permanent Supportive Housing
Rehab/Conversion of Existing Single-Family
Rehab/Conversion of Existing Multifamily
Mew Small-scale Complexes [under 12 units)
MNew Large-scale Complexes (25+ units)
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Preferred supportive services mentioned in the survey included: legal services, mental health and
substance abuse counseling, transportation services, and organizational outreach support (See Chart 2
below). In particular, organizational outreach support was reported as a significant gap in the service
delivery of the region’s Consortium of Care (CoC). Often times a significant barrier to delivering services
is that most persons who are homeless or at risk of being homeless have little knowledge of the various
organizations that can help, Assisting organizations with marketing and outreach is a significant
undertaking and something many of the organizations in the CoC could benefit from.

CHART 2. HOME-ARP SURVEY RANKING PRIORITY
FOR SUPPORTIVE SERVICES

Childcare Assistance |

Case Management Services
Mental Health Counseling |

Job Readiness & Life Skills Training
Homelessness Prevention Services
Tramsportation Services
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Public Participation

Public Participation Process
Describe the public participation process, including information about the dates of the public comment
period and public hearing(s) held during the development of the plan:

The ACT HOME Consortium provided opportunities for public participation on the Proposed HOME-ARP
Allocation Plan through a 15-day public comment period and two public hearings.

Date(s) of Public Notice: Amherst Bee — August 31, 2022
Ken-Ton Bee = August 31, 2022
Cheektowaga Bee — September 15, 2022
Public Comment Period: September 1, 2022 - September 27, 2022
Date(s) of Public Hearings: Amherst - September 19, 2022
Cheektowaga - September 27, 2022

On September 1, 2022 the Proposed HOME-ARP Allecation Plan was released for public comment and
available for the required 15-day public comment period, The comment period was noticed in the
Amherst Bee, Cheektowaga Bee, and the Ken-Ton Bee and copies of the Proposed Allocation Plan were
made available the Town Clerk's Offices, Town Halls and Libraries of the ACT HOME Consortium
communities in accordance with the Consortium’s Citizen Participation Plan. Notices for public
participation opportunities were also provided in newspapers serving minority populations: Challenger
and Panorama Hispano. A copy of the public notices are provided in Appendix C. Interested citizens
could also view the Draft Plan online on the Town of Amherst's Community Development website,
which was also provided in the Motice. Citizens had the opportunity to submit written comments via US
mail or email, as well as provide comments in-person at either of the two public hearings.

The twa public hearings were held in the Towns of Amherst and Cheektowaga and citizens from all three
Towns and Villages within their jurisdiction were invited. The first public hearing was held on September
19, 2022 at 7:00 PM in the Town of Amherst at the Amherst Town Board Meeting and the second public

hearing was held on September 27, 2022 at 7:00 PM at Cheektowaga's Town Board Meeting.

Efforts to Broaden Public Participation

Describe ony efforts to broaden public porticipation:

To broaden public participation public hearings were held at regularly scheduled Town Board Meetings
in order to increase attendance and awareness of the Proposed Allocation Plan. At the beginning of the
public hearings, Town staff gave brief presentations on the Proposed Allocation Plan, outlining the
amount of funding awarded and the range of activities that the ACT HOME Consortium will undertake,
before opening it up for public comment.

At the start of the 15-day public comment period, copies of the Proposed Allocation Plan and notices for
public comment were also provided via email directly to the stakeholders, government agencies,
homeless service providers, and support organizations involved in the initial Consultation Process in
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order for those organizations to distribute the Proposed Plan amongst their constituents and clients for
broader feedback.

Lastly, copies of the notices were also provided to managers at shelter locations (rapid rehousing,
transitional and permanent units) for posting at the facilities so direct feedback could be received from
the qualifying populations the HOME-ARP maney is intended to assist.

Summary of Comments Received

Summarize the comments recelived through the public participation process elther in writing, or orally ot @
pubiic hearing:

No written or oral comments were received from members of the public. Amherst Town Supervisor
Brian Kulpa and Amherst Councitwoman Jacqualine Berger both commended on the work that went into
the plan and indicated their support for the initiatives put forth in the HOME-ARP Allocation Plan. No
other comments were made or received.

Response to Comments or Recommendations Not Accepted
Summarize any comments or recommendations not accepted and state the reasons why:

Not Applicable.
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Needs Assessment and Gaps Analysis

ACT-HOME Consortium Jurisdiction & Existing Role

The Towns of Amherst, Cheektowaga and Tonawanda are first-ring suburbs of the City of Buffalo within
Erie County Mew York and operate as a Participating Jurisdiction (P} for the purposes of HOME
Entitlement funds. The PJ also includes the Villages of Sloan, Kenmore, Williamsville, and Depew
[Western half) which exist within the Town boundaries. Presently all these municipalities play a limited
role in delivery of housing and services for Qualifying Populations intended for assistance by the HOME-
ARP funds. Other relevant Municipal roles include:

* The Town of Tonawanda and Village of Kenmore receive Homeless Assistance funding in the
form of an annual entitlement Emergency Solutions Grant (ESG). The Town currently funds
programs through Restoration Society Inc., Compass House, and the YWCA of the Niagara
Frontier,

+  The Village of Kenmore operates the Kenmore Municipal Housing Authority, a Public Housing
Authority (PHA).

+  The Town of Amherst is the municipal administrator of the Erie County PHA Section 8 Housing
Choice Voucher Program, The Town's contractual administrator is Belmont Housing Resources
of WHNY.

+ Each Town also provides limited support programs for households at-risk of homelessness
through Community Development Block Grant entitlement funds.

+ Each Town also receives annual HOME Investment Partnerships Program entitlement funds as
part of the Consortium, and provides various programming to generate new affordable housing
units (single-family and rental).

Aside from the funds and roles mentioned above, the HOME-ARP funding is the first meaningful award
of resources the ACT HOME Consortium will have to directly address issues of homelessness jurisdiction-
wide. However, it should be noted that the delivery system for housing, support services and care is
currently established on a regional-basis, with the Housing Alliance for Western New York (HAWNY)
operating the Continuum of Care (CoC) system for Erie, Orleans, Niagara, Genesee, and Wyoming
Counties (See Map 1. HOME-ARP Planning Jurisdictions). While the CoC is a regional system, due to
financial limitations, housing, services, and providers tend to concentrate in the Cities of Buffale and
Niagara Falls.
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Map 1. HOME ARP Planning Jurisdictions
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Homeless Alliance of WNY (Continuum of Care Administrator)

The Homeless Alliance of Western New York (HAWNY) is the Lead Agency for both the Continuum of
Care (CoC) and the Homeless Management Information System (HMIS) in Buffalo, Niagara Falls, Erie,
Niagara, Genesee, Wyoming and Orleans Counties [NY-508], As the lead agency for the region, HAWNY
is responsible for coordinating the implementation of housing and service systems within its geographic
area. The HMIS is the central database required by HUD under the HEARTH Act as the single point of
entry/coordinated entry system for homeless services in the CoC. The HMIS captures client-level
information over time on the characteristics and service needs of men, women, and children
experiencing homelessness, including a non-duplicative count of homeless persons. Agencies under the
CoC employ trained staff to perform client intake using HMIS. This requires the consent of the client and
the data represent what the client agrees to disclose upon entry. The procedure has several
components that are designed to standardize the intake process and assign placements based on
priority. Clients are vetted for their status and prioritized based on their entry assessments and then
referred to the proper shelter and or service provider, Often, service-based housing, transitional, and
permanent housing is not yet available and therefore the client will be placed on a waiting list within the
system. These clients are prioritized in HMIS and are contacted when openings become available and
match their respective needs.

Size and Composition of Qualifying Populations within ACT HOME Consortium
Describe the size and demogrophic compaosition of qualifying populations within the Pls Boundories:

Homeless as defined by 24 CFR 91.5

According to HAWNY, approximately
236 homeless individuals were

counted within the ACT HOME TABLE 4. 2021 HAWNY PIT HOMELESS COUNT

Consortium geography during their Zip Code of Last
Regional 2021 Point-in-Time (PIT) Juristiction | Permanent Address | Total
count. This count aims to provide an 14228 =
estimate on the total number of Amharst 14221 11
homeless on any given day, as 14051 1
chronically homeless could be 14226 11
recounted throughout the year. In the 14235 27
entire NY-508 Continuum of Care Cheektowaga 14212 o]
boundary (Erie, Genesee, Wyoming, 14227 13
Niagara, Olean Counties), there were 14043 15
663 total housed-homeless, with 70% 14217 20
located in Erie County. Tonawanda 142723 13
) 14150 31
Howewer, it should be noted that Grand Total 6

while quantifying homeless
populations for the ACT HOME Consortium, HAWNY identified some limitations of the Point-in-
Time data (PIT). The HAWNY's explanation is that HMIS and PIT data may not accurately reflect
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the geography a homeless person is coming from for townships, and is better used at a larger
geography, such as county level. This is due to how the data is collected (self-reporting). The
HAWNY indicated that often clients report their current or recent emergency shelter address zip
code rather than where they came from when first becoming homeless. Therefore a share of the
PIT dataset may actually reflect the populations hosted in the ACT HOME Consortium's
motels/hotels that have emergency shelter placement contracts with Erie County Social
Services,

Unsheltered persons were not counted in HAWNY's PIT for 2021 due to the pandemic.
Unsheltered homeless populations are generally documented by area police departments who
periodically check on local homeless and know where they camp. At present Amherst has 2
homeless persons who are considered unsheltered and have repeatedly declined offers of
assistance. In these instances, there is often a mental health issue complicating the person’s
ability to receive housing and services, Cheektowaga Police noted an average of 2-3 unsheltered
homeless individuals annually, Cheektowaga Police have been successful in comvincing clients to
enter the CoC shelter system as they perform welfare checks in partnership with Endeavor
Health Services for mental health case management with these individuals. Tonawanda Police
report 2 homeless persons who are considered unsheltered and have repeatedly declined offers
of assistance. In addition they are aware of a camp with an unknown amount of homeless
people (estimate 5 to 6 people); however, patrals have not been able to make contact with
them.

Homeless youth that are sheltered are generally counted as part of HAWNY's PIT data set.
However, HAWNY's 2017 Unaccompanied Youth Homelessness Summary Brief outlines the
hidden populations of unaccompanied minors (aged 11-17), as often times they “couch surf”,
The findings indicated 305 unaccompanied minors were experiencing homelessness in 2017; of
which 30.5% identified as a parent and 41% reported their sexual orientation as “LGETQ” or
“guestioning”. The Brief identified the average age of unaccompanied minors being 15.5 years
and the largest share spending their nights “couch surfing”™ (37%).

The McKinney Vento statistics tracked by School Districts outlined in Table 5 provide a sense of
the number of children considered homeless or housing unstable within the Consortium. School
Districts are required to track students whose housing situation is unstable or defined as those
living doubled-up, couch-surfing, at-risk of homelessness, or otherwise unstably housed, which
is more expansive than the HUD definition of homelessness. Table 5 shows the number of
students in each school district per year who receive assistance under the McKinney Vento Act.
These numbers include students who are unaccompanied as well as students experiencing
homelessness with their families. The Kenmore-Tonawanda School District consistently has the
highest student homelessness for any district in Erie County outside the City of Buffalo.
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TABLE 5. MCKINNEY-VENTO ACT ASSISSTED CHILDREN BY SCHOOL DISTRICT

School District 2014- | 2015 2016- | 2018 2019- | 2020-
2015 | 2016 2017 | 2019 2020 | 2021
Ambherst C50 5 16 18 23 26 16
Sweet Home C5D )| 12 55 55 23 36
Williamsville C50 18 14 13 20 33 14
Cheektowaga CSD 54 60 54 43 37 22
Cheektowaga-Maryvale UFSD 21 20 22 33 22 13
Cleveland Hill UFSD 28 9 19 13 13 10
Depew UFSD 16 13 18 27 14 11
Cheektowaga-Sloan UFSD 17 17 22 s 11 26
Kenmore-Tonawanda UFSD 93 111 135 143 11 127
ACT HOME School Districts Total | 283 292 56 362 300 275

Source: NYSTEACHS datobase on student demographics for NYS.

At-Risk of Homelessness as defined by 24 CFR 91.5

The ACT HOME Consortium quantifies At-risk of Homelessness populations by reviewing the
statistics from existing assistance programming and Public Use Micro Data Areas (PUMAs) data’
reflecting incomes and housing-cost burdened households. The Consortium also has one
Emergency Solution Grant (ESG) Program serving the Town of Tonawanda. In the 2021 Program
Year, Tonawanda assisted 136 individuals using their ESG funds. Despite the COVID Pandemic,
the program stayed consistent from the year before where 133 individuals were assisted in the
ESG 2020 Program Year,

Cheektowaga and Amherst also provide Emergency Tenant Based Rental Assistance (ETBRA) to
individuals and families at risk of eviction and homelessness funded by HOME Investment
Partnerships Program funds and a special appropriation of CDBG-COVID. To-date, the ACT
Consortium assisted 109 at-risk households with ETBRA,

According to the Engaging the Future of Housing” Report, income inequality is also rising in the
region. The ACT consortium is no exception. The percentage of residents who are considered
very low and extremely low income is significant in the Consortium, at levels of 21.1%, 22.7%,
and 28.3% in Amherst, Tonawanda, and Cheektowaga respectively (see Table 6). Low and Very

1t should be noted that PUMA data, while more detailed on elements such as household financial information
than US Census Bureau's American Community Survey, the PUMA Areas may be delineated geographically across
municipal boundaries in some cases. For example, while Amherst Town has its own standalone PUMA Area (R1202)
the Town of Tonawanda and Cheektowaga are combined with other neighboring municipalities, This may skew the
data set as Tonawanda is presented with a more affluent township [Grand lland) and Cheektowaga, is presented
with poorer communities [West Seneca and Lackawanna). Regardless, the PUMA data does present a general
characteristic of the state of incomes and housing cost burden to a more refined level than county-wide for the
purposes of this Plan,

I Source: Engoging the Future of Housing in the Buffalo Riagara Region: A Preliminary Exploration of Challenges
that Lie Ahead (2021 for Local Support Initiatives Corp.)
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Low incomes are thresholds that qualify for housing and rental assistance and represent a
significant demand for services in the Consortium.

TABLE 6. HOUSEHOLD INCOME BY PUMA GEOGRAPHY

City of Tonawanda, Towns of
1201 | Tonawanda and Grand Island 12.1% 10.6% 17.9% 40.6%
1202 | Town of Amherst 12.8% 8.3% 14.1% 35.2%
City of Lackawanna, Towns of
Cheektowaga and West
1204 | Seneca 14.5% 13.8% 21.1% 49.4%
Source: Engoging the Future of Housing in the Buffalo Niagaro Region: A Preliminary Explorotion of Challenges that
Lie Aheod {2021}

At the same time, the number of cost burden households (households which spend 30% or more
of their income on housing) is notable (Table 7 & 8). Renters, however, are significantly more
vulnerable. Mot only are renters more likely to be cost burdened, but are likely to be considered
severely cost burdened, defined as households that spend 50% or more of their income on
housing. The percentage of cost burdened and severely cost burdened renters in Tonawanda,
Amherst, and Cheektowaga PUMAS is 46.8%, 56.6%, and 49.9%, respectively. In other words,
around half of all renters in the entire ACT HOME Consortium-PUMA Areas are considered cost
burdened. In total, the number of cost burdened renters amounts to 44,861 individuals across
the three (expanded) PUMA territories. While the total number of renters is ultimately less than
total homeowners, the percentage of renters with cost burden poses a significant risk to
overburdening the current homelessness prevention system in Western New York.

TABLE 7. COST BURDEN OF OWNER-OCCUPIED HOUSING

City of Tonawanda, Towns
of Tonawanda and Grand
1201 | Island 35,760 11.1% 7.2% 18.3%
1202 | Town of Amherst 34,962 10.1% 5.9% 16.0%
City of Lackawanna, Towns
of Cheektowaga and West
1204 | Seneca 45,301 12.6% 8.0% 20.6%
Source: Engoging the Future of Mousing in the Buffalo Niagara Region: A Preliminary Exploration of Challenges that
Lie Aheod {2021}
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TABLE 8. COST BURDEN OF RENTER OCCUPIED HOUSING

City of Tonawanda

]

Towns of Tonawanda

and Grand Island

11,618

19.6%

27.2%

46.8%

Town of Amherst

13,949

24.9%

3L.7%

56.6%

1204

City of Lackawanna,

Towns of

Cheektowaga and
Wiest Seneca

15,294

23.4%

26.0%

49.9%

Source: Engoging the Future of Housing I the Buffale Niagara Region: A Preliminary Exploration of Challenges that
Lie Aheod (2021}

Amherst, Cheektowaga and Tonawanda also fund HUD-certified housing counseling for at-risk
populations, foreclosure prevention counseling, and housing discrimination counseling in order
to prevent homelessness. These programs have operated for many years and are currently
provided by Belmont Housing Resources for WNY, Buffalo Urban League, and Housing
Opportunities Made Equal. In the last year the total number of households counseled in the
Consortium for a housing instability issue was 370.

Most recently, due to processing of Post-COVID eviction proceedings the Town of Amherst has
begun funding homeless households with assistance to move to a new rental unit. For these
cases, CDBG-00VID funding is used to pay first month, security deposit and up to four months
rent for a new apartment. Apartments chosen are screened for affordability and assisted clients
are typically in one-time event-driven situations. Prior to COVID the Town hadn't funded these
types of cash assistance awards, so there is no ability to comment on trends pre and post
COVID. At present however, the Town is receiving about 1 application a month for these
situations.

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault,
Stalking, or Human Trafficking, as defined by HUD in the Notice.

According to Erie County, its Child and Family Services division serves domestic violence victims
in WHNY for emergency housing. The County manages the region’s only 36-Bed Emergency
Shelter Program for domestic violence victims and the facility is located within the City of
Buffalo, County provided statistics indicate the division serves approximately 1500 unique
individuals annually, most are women and children.

The ACT HOME Consortium also reached out to the non-profit Family Justice Center of Western
MNew York, which is a primary provider of assistance to domestic viclence victims and serve
clients at earlier stages of intervention, often before cases escalate to Child and Family Services.
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Currently the Family Justice Center maintains a satellite office in Amherst and estimated their
current client base within the Consortium at 288 clients, with 165 clients experiencing housing
instability. The total number of persons affected by domestic violence in the Consortium
increases to 521 persons if clients’ children are included in the counts,

Other Populations requiring services or housing assistance to prevent homelessness
and other populations at greatest risk of housing instability, as defined by HUD in the
Notice.

Disabled Populations

Also indicated in the Engaging the Future of Housing Report, households with persons with
disabilities are significantly more likely to be cost burdened compared to other households. As
shown in Table 9, households occupied by a person with a disability are between 33% and 40%
housing-cost burdened within ACT HOME Consortium-PUMA areas consulted. More notably,
househalds occupied by a person with a disability are between 10% and 20% more likely to
meet the definition of cost burdened. Therefore, disabled populations should be considered “at
greater risk of housing instability”.

In consultation with disability advocacy and service organizations this sentiment was reinforced,
Concerns focused on a general lack of appropriately designed affordable housing options
regionally (ADA, visual or deaf impairment, Visit-ability) and the inability for low-and-moderate
income disabled persons to renovate housing units to meet their needs. Another main theme
presented was the limited amount of disabled-supportive housing in the region that constrains
developmentally-disabled adults from living independently. According to People Inc., there are
currently 516 developmentally disabled adults on New York State’s Office of Temporary and
Disability Assistance emergency waiting list for housing.

TABLE 9. COST BURDEN FOR HOUSEHOLDS OCCUPIED BY PERSONS WITH DISABILITIES

. City of Tonawanda, Towns of

1201 | Tonawanda and Grand Island 35.9% 64.1% 21.9% 78.1%

1202 | Town of Amherst 40.2% 59.8% 24.4% 75.6%
City of Lackawanna, Towns of

1204 | Cheektowaga and West Seneca 33.7% 66.3% 27.8% 72.2%

Source: Engeging the Future of Housing | the Bufffalo Niagaro Region: A Preliminary Exploration of Challenges that

Lie Aheod {2021}
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Weterans

Another special population that is vulnerable to housing instability within the Consortium are
veterans. According Lo the 2021 PIT count, 32 of the sheltered clients were veterans, Local
supportive service and rapid rehousing providers for Veterans report having 25 clients within
the ACT consortium area citing a lack of affordable housing units and rising housing costs as the
biggest obstacle for their clients.

Elderty

Other special populations such as seniors or those who generally have fixed incomes are also
particularly vulnerable to homelessness in the ACT consortium. According to the PIT counts from
HAWNY, seniors or those over 65 years old make up a small number of those within the HMIS
database. However, this number has doubled for the ACT consortium from 2019 to 2021. This is
not surprising given the rising costs of rental housing.

Consideration of Current Resources Available to Assist Qualifying Populations
Identify and consider current resources available to assist qualifying populations, including congregate
and non-congregate shelter units, TBRA, and affordable and permanent supportive rental housing:

Current Congregate and Non-Congregate Shelter Units

The ACT HOME Consortium does not host any emergency shelters that would be considered
congregate. Area motels and hotels located in the Consortium do serve as non-congregate
shelters for emergency placement by the Erie County Department of Child and Family Services.
Mon-congregate shelter is the term used for emergency shelters that provide accommodations
in a way that provides private space for guests. Most of these motels/hotels are located on
Miagara Falls Boulevard and Transit Road and are less than ideal for placements due to lack of
proximity to services, lack of transportation options, and overall distance from city service
providers. Motel placements have also been mentioned periodically by school district social
workers as objectionable due to “incidences of crime”, “isolation created due to lack of a car”,
“lack of safety”, “"overcrowding of motel rooms”, “and reduction of belongings to enter”, and
“lack of kitchen facilities®.

Current Tenant Based Rental Assistance (TBRA) Programs

There are two main TBRA programs in Western New York serving Erie County. One is the Erie
County Public Housing Authority [FHA) Section & Rental Vioucher Program, administered by
Belmont Housing Resources for WNY on behalf of the Town of Amherst (Lead Jurisdiction). The
Erie County PHA currently provides approximately 5,365 tenant-based vouchers annually and
has a closed 10-year waiting list. An additional 73 Emergency Housing Vouchers were also
received by the Erie County PHA from COVID relief funding specifically for homeless individuals
and at this time are all allocated. The other main Section 8 Rental Voucher Program operating
regionally is administered by Rental Assistance Corporation (RAC) and typically serves 5,200
househaolds annually. The RAC waitlist is approximately 4-5 years long, but opens periodically to
accept new applicants,
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Within the ACT HOME Consortium, approximately 527 households receive TBRA from the Erie
County PHA Section 8 Vouchers. However, it's difficult to quantify the number of ACT HOME
Consortium residents that are on the Section B Voucher waiting list as many residents move
around and neglect to update their contact information with Belmont,

The Town of Tonawanda's Emergency Solution Grant (ESG) funding also provides direct rental
assistance and rapid-rehousing assistance via Restoration Society Inc., Compass House, and the
YWCA of the Niagara Frontier. In 2020 and 2021, ESG funding assisted a total of 25 and 9
househaolds respectively. An additional special COVID appropriation of ESG funds also assisted
approximately 73 households with various types of rental assistance,

Amherst and Cheektowaga are not eligible for ESG funding. However, both Towns provided
rental assistance via special COBG-COVID funding received in 2020. Amherst and Cheektowaga's
Emergency Rental Assistance (ERA) Programs assisted renters for up to 6 months of arrears or
current rent. The programs assisted low-to-moderate income households facing eviction due to
a COVID-related financial impact. As mentioned previously, approximately 111 households were
assisted with the Consortium’s ERA programs. These COVID era programs are anticipated to end
by March 2023,

The CoC also administers a variety of Rapid Rehousing and Scattered-site Permanent Supportive
Housing for those with disabling conditions. Consultations with area non-profit service providers
indicated that a majority of the Rapid Rehousing and Scattered Sites serving the CoC geography
are located within the City of Buffalo, while a few small complexes (4-8 units each) exist in
Cheektowaga and Tonawanda. A majority of scattered site Supportive Housing is contracted
through the Erie County Department of Mental Health (DMH) and is eligible to County residents
with severe mental illness. However, in consultation with non-profit providers, scattered sites
located in suburbia were not considered ideal for mentally ill clients, as they can be isolating for
clients and difficult to case manage.

Current Affordable and Permanent Supportive Rental Housing

The Kenmore Housing Authority (KHA) has two developments within the boundaries of the ACT
HOME Consortium. Kenmore Village Apartments and Theater Apartments each offer 37 one-
bedroom units for the elderly. There are 10 accessible units in each building. KHA's buildings are
normally at full secupancy and the length of stay is predominantly 5-10 years (29%) and 10-20
Years (27%). Though 29 households were classified as "disabled,” 194 requested accessibility
features in their units. Residents of the complexes have an average annual income of 517,078
(2020-2024 Consolidated Plan for the ACT HOME Consortium). As of mid-2019, the Kenmore
Housing Authority had 530 applicants on its waiting list. There are no other public housing
authority developments in the Towns of Amherst, Cheektowaga, and Tonawanda.

Ambherst hosts 16 affordable multifamily rental complexes financed as either Low-Income
Housing Tax Credits (LIHTC) deals or HUD Project-based Section 8. The 16 complexes provide a
total of 2,028 units, 48% of which are 55+ Senior housing. Many of the existing affordable
complexes include sizable wait-lists. The rental market overall is tight in Amherst with a
considerable college student population from the University at Buffalo and Daemen University
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driving up competition for lower-cost market rate rental units. While college students generally
are ineligible for subsidized rental housing units, the overall market demand for off-campus
housing created by students, plus the growing loss of single-family home rentals to investor
Airbnbs, are driving up rent prices locally as a whole,

Approximately 10,602 units or 32%, of Cheektowaga's occupied housing units have renters
residing in them. To serve the rental market in Town, there are 8 affordable multifamily rental
complexes that have either been financed as Low-Income Housing Tax Credits (LIMTC) deals or
HUD Project-based Section 8. The 8 complexes provide a total of 755 units, 76% of which are
55+ Senior housing. Of the existing complexes, 3 provide supportive services to their residents,
whether they are seniors, physically disabled, or visually impaired. In addition to the existing
complexes, there is currently 1 additional complex under construction in the Town of
Cheektowaga, that will provide an additional 67 units to those age 55+. Construction is
expected to be complete by the end of 2022,

Tonawanda hosts 8 large affordable rental housing complexes whose tenants typically also
receive Section 8 Housing Choice Vouchers. S5oon, Tonawanda will have another new large
multi-family affordable housing complex, Victoria Place, which has an expected construction-
rehab start in 2023.

People Inc. is a major provider of supportive services for the developmentally disabled in WNY
and owns and operates many group homes and permanent supportive rental housing in
Western New York. Their new project, Blocher Homes Apartments, is in pre-development stages
to create 93 units of affordable and supportive housing in Williamsville, NY. Twenty of the units
will include a rental subsidy from the NYS Office of Persons with Developmental Disabilities
(OPWDD). People Inc. currently owns and operates approximately 288 units of affordable
apartments and supportive rental housing throughout 11 complexes within the ACT HOME
Consortium.

Other permanent supportive rental housing complexes include only a handful of 2-8 unit
scattered sites provided by regional non-profit service providers in Amherst, Cheektowaga and
Tonawanda. When asked if there was demand for these types of units during consultation,
providers indicated that suburban scattered sites require the right clientele for placement and
are harder to case manage and can be isolating for their clients due to lack of transportation,
walkable amenities and support programs. However, for households with children, placement in
good school districts with adequate social services was desired,

Current Supportive Services

The following supportive services are currently provided for residents by the ACT HOME
Consortium's CDBG and HOME funded subrecipient providers: housing counseling; fair housing
counseling; foreclosure prevention counseling: case management for victims of domestic
violence; senior van transportation services; senior outreach; community policing; and at-risk
youthfchildcare programs. In addition, Tonawanda’s ESG funding provides: homeless street-
outreach; rapid-rehousing and homelessness prevention services (case management, security
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depasits, rent assistance); moving-costs/initial rent; emergency shelter operations and essential
shelter services,

Aside from CDBG, HOME, and ESG funded programming, residents of Erie County can access
various non-profit providers via WNY's 211 network, who assist in screening callers for need
against program criteria and referring callers to appropriate programming and service providers.

Unmet Housing and Service Needs of Qualifying Populations

Describe the unmet housing and service needs of qualifying populations, including but not limited to
sheltered and unsheltered homeless populations; those currently housed populations ot risk of
homelessness; other families requiring services or housing assistance or to prevent homelessness; and
those at greatest risk of housing instability or in unstable housing situations:

Homeless as defined by 24 CFR 91.5

Homeless populations considered "sheltered” within the ACT HOME Consortium are currently
housed in area motels/hotels that have contracts with Erie County Social Services for emergency
sheltering. The 2021 Inventory of Housing Facilities PIT count conducted by HAWNY indicated a
utilization rate of 100% of the 21 beds under contract by the County®, Aside from the
maotels/hotels under contract with Erie County there are no other non-congregate emergency
homeless shelters located within the Consortium and citizens coming from Amherst,
Cheektowaga, or Tonawanda rely heavily on City of Buffalo, Erie County, and Niagara County's
emergency shelter facilities for placement.

A regional trend outlined in the consultation process for sheltered homeless was the inability to
maove people into more appropriate longer-term housing (transitional, permanent supportive,
affordable housing) in a timely manner. Emergency Shelters are meant to be short term 1-2
days, but rapid-rehousing options and other next-level facilities have remained full or near
capacity for longer and longer periods, creating a bottleneck. This trend is reflected in the 2021
Inventory of Housing Facilities PIT Count as all the Rapid Rehousing facilities within Erie County
had a 100% Utilization rate (total 398 Beds). In fact, of the total Emergency Shelter beds
available in Erie County in 2021 (523 beds), 340 beds or 65% were occupied at the time of the
Count. The 2021 PIT facility count also showed between 84%-100% utilization rate for
permanent supportive housing in Erie County (1158 beds out of a total of 1244 were occupied).

In addition, consultation discussions yielded a regional lack of housing for larger families. This
was mentioned in regards to the inappropriate nature of placing families with multiple children
into emergency shelters or motels/hotels. It was also brought up from veteran's organizations,
where a family’'s best option for placement sometimes meant splitting up a family between
men-only or women and children only facilities, which again is not ideal.

For unsheltered homeless, typically the chronically homeless with mental health or addiction
issues, the needs are more service based, For example, seasonal based support for those that

* This is a regional bed count figure and doesn’t reflect the total number of ACT HOME Consortium facility beds.
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choose not to enter to the shelter system, case management, or easy access to transportation
as a means to stay in support programs. In the ACT Home Consortium, support for the
chronically homeless who are unsheltered is provided informally by the Police Departments,
who offer rides to facilities and check-ins periodically. However, this population can fall through
the gaps and local first responders should share knowledge of unsheltered homeless
populations with other regional support service providers in order to ensure on-going check-ins
and consistent offers for assistance are made,

For Youth shelters, such as Compass House, HAWNY PIT Inventory datasets indicated an
adequate amount of capacity in the County as a whole, However the 2017 Unaccompanied
Youth Homelessness Brief outlines an additional need for shelters catering to unaccompanied
youth. Other needs outlined in the Brief and Compass House consultation include needing a 24
hour drop-in center for safe places for teens to congregate, connect to other resources, and
learn life-skills; programs that expand rental assistance to teens falling through HUD definition
cracks via the “couch-surfing” homelessness classifications; assistance with application fees for
apartments and appliances; and mental health services with transportation included.

At-Risk of Homelessness as defined by 24 CFR 91.5

At-risk populations currently have a wealth of service resources available to them to avold
homelessness in the ACT HOME Consortium. What isn't available however are affordable
housing options, plus temporary short-term assistance for families and individuals that lose their
homes and need to move into new units, especially for households at lower income brackets
(30-60% AMI) or single-parent households.

The populations at risk of homelessness are even more vulnerable when you consider the
regional and naticnal trend of stagnant income growth, inflation and rising housing costs,
Unfortunately, this is not a new trend or simply because of the COVID-19 Pandemic. Lack of
income growth especially in the Western New York region has been a decades long trend, New
York State wages had annual growth rate of 1.52% between 2012 and 2018, whereas the
Buffalo-Niagara region experienced 1.15%. While incomes have remained stagnant in the
region, rents and mortgage rates have been increasing at faster rates than incomes®. According
to the Engaging the Future of Housing Report, Median Inflation-Adjusted Sales Prices in the
Buffalo-Niagara region increased by 83% from 2012 to 2020 for single family units. Likewise,
PUMA areas 1201, 1202, and 1204 increased between 73% and 76%°. These trends are adding
pressure onto already vulnerable populations,

Cost burden, particularly among renters, has also created a significant and growing at-risk
population in the ACT consortium. The 2020 American Community Survey's S-year Estimates
detail Median Gross Rents of 51,124, 5864, and 5862 in Amherst, Cheektowaga and Tonawanda
respectively, which reflect a 12-17% increase for the Consortium from 2015 Median Gross
Rents. An extremely low-income 2-person household paying these rents would constitute a
housing cost burden of 64%°. For individuals entering the CoC system as homeless, sell-

* Source: Engoging the Future of Housing (page 60; Table 21)
% Source: Engoging the Future of Housing (page 80; Table 27)
* Based on HUD Buffalo Metropolitan Statistical Area’s 30% Area Median Income figures.
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reporting indicates that evictions (whether by the landlord or through housing court) is one of
the most likely reason for an individual or family to become homeless. Therefore, the risk of

becoming homeless due to rising rents and housing costs is a major factor.

Aside from the need to increase affordable housing options, it seems that populations that
suffer from mental health issues; household disputes; domestic violence; substance abuse; and
overall loss of income events are the other primary reasons for homelessness of at-risk
populations in the Consortium (See Table 10). Because of these contributing factors, HOME-ARP
supportive service programming funding should focus on providing these services for at-risk
qualifying populations,

hl:tomhv

Court eviction by landlord 2 11 3 16
Criminal Activity 1 1
Data Not Collected 1 9 3 13
Domestic Violence 5 8 [ 19
Doubled-Up/Over Crowded 1 7 1 9
Eviction by primary tenant 1 4a 6 16
Fire Disaster 1 1
Fire or Natural Disaster 3 3
Health/Safety Violation 1 6 1 8
Household Disputes (not DV) 4 19 10 3
Loss of Job/Income (includes public
benefits) 3 19 4 26
Medical Condition 1 4 1 [
 Mental Health 4 17 10 31
Mortgage Foreclosure of own home 1 1
Problem with landlord 1 2 i
Problems with building 4 2 6
Release From Institution 2 2 4 8
Relocation from out of the NY-508 CoC
Area 2 2
Substance Abuse 3 12 3 18
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Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault,
Stalking, or Human Trafficking, as defined by HUD in the Notice.

As mentioned previously, the County maintains a shelter for Domestic Violence victims, Haven
House, Other housing facilities serving these special qualifying populations within Erie County
include the Pathstone Corporation and the YWCA of Western New York. Haven House provided
shelter to 211 adults and 121 children; counseling or advocacy to 1,848 individuals; and took
over 1,200 hotline calls for assistance, throughout Erie County last year. Amherst also hosts four
permanent supportive housing units owned by the YWCA for their clientele.

The Family Justice Center of WNY (FIC), a major non-profit service provider for victims of
domestic violence, has begun to operate a few safe transitional housing facilities for victims in
association with church owner-developers in WNY. In consultation, the Family Justice Center
indicated there were not enough options for housing in suburban and rural locations within the
county. At this time, the Center indicated a preference to utilize HOME-ARP funding for creation
of new supportive housing with high security features in suburban settings (where a majority of
their clients are coming from and their children are enrolled in school), as well as short-term
TBRA for families to re-establish their lives in a new unit, and services to enhance victim safety
while housing situations are sorted-out. In general the Center indicated if the latter two
programs mentioned were established many clients would completely avoid entry into the
homeless CoC system and limit disruption to their children.

Service needs mentioned for this qualifying population includes assistance for the purchase of
safety technology, such as Ring door-bells, home security systems, tracking-device detectors,
virtual tools for family court attendance, and burner phones. Many of the funding sources for
domestic violence service agencies don’t cover these costs, which can add up and are essential
for helping victims maintain safe housing.

Other Populations requiring services or housing assistance to prevent homelessness
and other populations at greatest risk of housing instability, as defined by HUD in the
Notice.

Disabled

As mentioned previously, a general lack of appropriately designed affordable housing options
regionally (ADA, visual or deaf impairment, Visit-ability) and the inability for low-and-moderate
income disabled persons to renovate housing units to meet their needs is a major unmet need.
Anather main theme presented was the limited amount of disabled-supportive housing in the
region that restrict developmentally-disabled adults from living independently.

People Inc, a major nan-profit service provider for developmentally-disabled individuals has
been managing 220 units in the ACT consortium and 1,227 within Erie County. While People Inc.
manages their own units, they do have a desire to take on more units which could benefit their
clients. Their clients especially have trouble finding affordable housing on top of having close
proximity or transportation to the services they need. When disabled individuals do find
housing, they often times need accommodations to be made within the units such as ADA
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ramps and bathrooms. These come with a cost and landlords are often hesitant to make the
investment. Even though the accommodation is required by law, legal services and
representation s a need for the disabled population in the ACT consortium for this reason.

Veterans

WHNY Veterans Housing Coalition is the major non-profit supportive service provider for WNY
veterans. WNY Veterans Housing Coalition provides case management and housing services for
regional veterans in need, They serve 25 clients within the ACT consortium as of 2022 and have
120 housing units within the Consortium of Care boundary. Lack of affordable units and mental
health support was reported as the biggest unmet need and gap in services. Many of their
clients need supportive mental health counseling in addition to affordable housing options to
maintain housing.

Elderly

The PIT counts from HAWNY for seniors (those over 65 years old) only make up a small number
of those within the HMIS database. However, this number has doubled for the ACT consortium
from 2019 to 2021, This is not surprising given what we know about rising costs of rental
housing within this report. Senior Services social workers indicate the lack of 2-bedroom
affardable rental units as an issue in convincing seniors to enter affordable apartment
complexes when they can no longer maintain their single-family homes and most cannot afford
market-rate apartment rentals on limited Social Security Incomes. Service providers with elderly
clients reported legal needs as a significant service gap. Many clients need legal representation
for their housing needs. Elder Law and Justice serves 1,360 clients within the ACT consortium,
Many of which needed assistance with evictions, mortgage foreclosures, wills, deeds, health
care proxies, and powers of attorney.

Gaps & Unmet Needs in the Current Shelter, Housing and Service Delivery System
Identify any gaps within the current shelter ond housing inventory as well as the service delivery
system:

Table 11. below is HUD's preferred table format to showcase gaps in the shelter, housing and delivery
system in the ACT HOME Consortium. The Table identifies gaps by comparing homeless populations
living in or coming from the ACT HOME Consortium to the facilities/beds of various shelter/housing
options available in the jurisdiction to serve these populations. Unfortunately, due to the structure of
the Coordinated Entry system and the CoC's regional delivery system, it's difficult to populate the table
for the ACT HOME Consortium jurisdiction alone. This table would reflect a more accurate
representation of gaps if completed on a County-level and include City of Buffalo jurisdictions, where a
majority of qualifying populations ultimately receive housing/services currently [5ee Table 12).
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TABLE 11. HOMELESS NEEDS INVENTORY AND GAP ANALYSIS for ACT HOME CONSORTIUM

Homeless
Current Facility Inventory Homeless Population Gap Analysis
Family Adults Only | Vets | Family | Adult Family Adults Only
HH HH Victims
#of | sof | #of | mof | mof Hi‘l {wio Vets of DV #of #of | gof | #of
Beds | Units | Beds | Units | Beds Beds | Units  Beds | Units
Emergency
Her 21 21 21 21 o
Transitional
Housing o 0 0 o o
Permanent
Supportive 12 4 o 1] o
Housing
Other Permanent
Housing o 0 0 ] o
Sheltered
N NA 236 32 16
Unsheltered
Homel NA, 7 NA NA
Current Gap NA NA =210 -218

Suggested Data Sources: 1. 2021 Point in Time Count (PIT); 2. Continuum of Care Housing Inventory Count (HIC); 3. ACT 2021 CAPER;
4. ACT Police Departments. NA= Not Available

For the Table reflecting the ACT HOME Consortium jurisdiction, it should be noted that some data sets
were not available (NA) or HAWNY was unable to breakout the data into separate categories of
populations for Consortium Zip codes (i.e. Adults vs. Families). Therefore Table 11 is populated based on
the 236 individuals identified as “sheltered” homeless coming from ACT HOME Consortium zip codes in
the 2021 HAWNY Point-in-Time counts, the 7 individuals estimated from area police departments, and
the 16 victims of domestic violence housed in the YWCA's Amherst Permanent Supportive Housing units
(4 units). It should be noted that McKinney Vento stats for 2021 were not included in Table 11 either
due to the likelihood of double-counting persons/families already tracked by the School Districts (275
school children in Consortium’s districts were assisted in 2021).

The only other known emergency shelters in the Consortium are those contracted motel/hotel units
with Erie County Social Services (21 Beds) and this figure may also include motels/hotels outside of the
ACT HOME Consortium jurisdiction. Table 11's Gaps for the Consortium identified -208 beds and -216
units, which are a reflection of the 33 beds/25 housing units available minus the estimated 241 total
homeless persons counted, However when evaluated on a regional delivery system basis, Erie County’s
gap analysis table reflects a positive capacity of approximately 2,000 beds in the overall supply of
shelter/bed options.
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TABLE 12. HOMELESS NEEDS INVENTORY AND GAP ANALYSIS for ERIE COUNTY

Homeless
Current Facility Inventory Homeless Population Gap Analysis
Family Adults Only | Vets | Family | Adult Family Adults Only
HH HH Victims
#of | sof | #of | mof | mof IMMI’ {wio Vets of DV #of | #of Bof | Hof
Beds | Units | Beds | Units | Beds Beds | Units = Beds | Units
Emergency
or a51 NA 523 NA
Transitional
Housing 585 Ha 585 M 38
Permanent
Supportive 1244 | NA | 1244 | NA 367
Housing
Other Permanent
Housing o 0 0 ] o
Sheltered
H . a4 324 47 54
Unsheltered
Homel NA, NA NA NA
Current Gap +2,236 NA +2028 NA

Suggested Data Sources: 1. 2021 Point in Time Count (PIT); 2. Continuum of Care Housing Inventory Count [HIC); NA= Not Available by
unit & unsheltered Homeless not counted in 2021

Documented Increased Risk of Instability

Identify the characteristics of housing associated with instability and an increased risk of
homelessness if the PJ will include such conditions in its definition of “other populations” as
established in the HOME-ARP Notice:

While, the ACT HOME Consortium does not intend to utilize and define preferences for “other
populations” for the allocation of HOME-ARP funding, it should be noted that Veteran and Disabled
Populations have a documented “increased risk of homelessness™ regionally. For information pertaining
to this conclusion, see the Unmet Housing and Service Needs discussion on pages 25-29.

Priority Needs
Identify priority needs for qualifying populations:

Development of Affordable Rental Housing

Priority needs for the homeless populations located within the Consortium should focus on the
creation of additional affordable rental units, and supportive services to better assist those
facilities. The 100% utilization rates reflected in HAWMNY's facilities inventories from 2017-2019
show the preference for placement of homeless households into rapid-rehousing programs and
facilities over emergency shelters, The rapid-rehousing model is a more stable model to provide
support services and case management in order to successfully graduate clients out. However,
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the lack of affordable rental housing units was mentioned repeatedly as the main bottleneck
issue keeping rapid-rehousing capacity full and creating extended stays in emergency shelters,
even as regional homelessness has been trending downward, More specifically, the lack of
affordable housing regionally is creating situations hindering success in maintaining housing
stability and self-sufficiency. Even in rapid-rehousing programs that provide rental vouchers
clients are experiencing increased difficulty trying to find a rentable unit to utilize their voucher,
This same trend is occurring with Section 8 Housing Choice Vouchers, where administrators
have been extending deadlines simply because there isn't enough affordable housing rental
stock.

It should also be noted, that the suburban nature and limited NFTA bus routes of the ACT HOME
Consortium make it inappropriate for the creation of additional non-congregate shelter units in
the Consortium. Commeon themes from non-profit service providers indicate few clients succeed
in such isolating environments,

Supportive Services

Supportive services in general are considered a major factor in determining long-term client
success and the ACT HOME Consortium intends to fund a broad range of supportive services as
separate activities or in combination with other HOME-ARFP activities. Consultations indicated
the need to do everything possible to make it easier for persons struggling with underbying
issues contributing to homelessness to get the care and support they need and for a longer
period than the 2-year rapid-rehousing and transitional housing models will allow. Many
personal issues were found to compound a client’s unstable housing situation, so the more
options for service assistance the better. For example, transportation and childcare are essential
to helping adults access and keep mental health appointments, attend job interviews, stay
employed, finalize divorce settlement agreements to receive child support, and maintain
sobriety.

While the Consortium will entertain proposals for all eligible supportive services outlined in HUD
Notice 2021-10 [as long as they meet Consortium requirements) the following supportive
services are considered priorities:

* Extended case management provided for qualifying populations that require additional
support after graduation out of a 2 year limited rapid-rehousing or transitional care
facility.

* Childcare Assistance (intermittent and regular)

*  Mental Health Services

*  Transportation Services

* Legal Services including subject matters that affect income (child support), personal
safety, and citizenship, etc.

*  Translation Services/English Language Learning

* Technology Assistance for Domestic Violence Victims
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Determination of Needs and Gaps Methodology
Explain how the level of need and gaps in its shelter ond housing inventory and service delivery
systems based on the dota presented in the plan were determined:

To quantify the qualifying populations within the ACT HOME Consortium and effectively outline unmet
needs and gaps of these populations within the current housing and service delivery system, the Towns
analyzed existing datasets, existing resources and programs, current reports and plans, in addition to the
qualitative data provided by the consultation process. The following data sets and reports/plans were
reviewed as part of the Needs and Gaps Analysis:

Data Sets:

Homeless Management Information System [HMIS) - HAWNY (2017-2021)

HAWNY Point-in-Time Data for Erie County (2017-2021)

HAWNY Point-in-Tine Data Summarized for Amherst, Cheektowaga and Tonawanda Zip Codes
(2017-2021)

HAWNY Point-in-Time Data for Veterans (2018-2021)

HAWNY Point-in-Time Data for Youth (2018-2021)

2018-2020 Facility Inventory List for Erie, Niagara, Orleans, Genesee & Wyoming Counties
[HAWNY)

U.5. Census Bureau American Community Survey 2019 5 Year = Public Use Microdata Areas
(PUMAS)

McKinney Vento Statistics by ACT HOME Consortium's School Districts (NYSTEACHS)

Regional Domestic Violence Case Management Statistics by Family Justice Center- Erie County
Erie County Public Housing Authority Section 8 Housing Choice Voucher Waiting List

Ambherst, Cheektowaga and Tonawanda Police Department Reporting

Reports & Plans:

Analysis of Impediments to Fair Housing Choice (2020, Erie County with Town of Hamburg,
ACT HOME Consortium and City of Buffalo)

2020-2024 Amherst-Cheektowaga-Tonawanda Consortium HUD Consolidated Plan

Engaging the Future of Housing in the Buffalo-Niagara Region: A Preliminary Exploration of
Challenges that Lie Ahead (Jason Knight/Russell Weaver for LISC WNY, September 2021)

Market Demand for Senior Rental Housing (UBRI for Amherst DA, Sept 2012)
2020 Erie County Homelessness Brief [HAWNY)

2019 Veterans Homelessness Brief [HAWNY)

2017 Unaccompanied Youth Homelessness Brief (HAWNY)

Homelessness among Youth Adults in Buffalo: A Research Report Highlighting Youth Volces
(UB School of Social Work & HAWNY)
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HOME-ARP Activities

Methods for Selecting Developers, Service Providers, Subrecipients and/for Contractors
Describe the method for soliciting applications for funding and/or selecting developers, service
providers, subrecipients and/or contractors and whether the PJ will administer eligible octivities
directly:

The ACT HOME Consortium will not directly provide services or develop new HOME-assisted units for
the qualifying populations as part of HOME-ARP programming. The Consortium’s activities will fund
subrecipients for eligible project/service types through request for proposals processes that follow
Federal and local procurement policies. Proposals will be competitively scored and reviewed by a
committee made up of municipal staff involved in community development, affordable housing, social
and senior services, disabilities and youth services,

Administrative Role

If any portion of the PI's HOME-ARF administrative funds were provided to a subrecipient or
contractor prior to HUD's acceptance of the HOME-ARP allocation plan because the subrecipient or
contractor is responsible for the administration of the PY's entire HOME-ARP grant, identify the
subrecipient or contractor and describe its role and responsibilities in administering all of the PI's
HOME-ARP program:

Mo HOME-ARP funds, administrative or otherwise, were released to subrecipients prior to HUD's
acceptance of this HOME-ARP Allocation Plan. The Consortium also does not intend to contract-out
administrative or programmatic oversight duties as part of the HOME-ARP funding.

HOME-ARP Program Allocations for ACT HOME Consartium

Use of HOME-ARP Funding
Eligible Program Areas Funding Amount Percent of the  Statutory Limit
Grant
Supportive Services $120,000

Acquisition and Development of Non-

 Congregate Shelters
Tenant Based Rental Assistance (TBRA)

Development of Affordable Rental
Housing | 53,000,000
Non-Profit Operating $85,000
Non-Profit Capacity Building $50,700 .
Administration and Planning $118,000 3.5% 15%
Total HOME-ARP Allocation 53,413,700
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Allocation of HOME-ARP Funding
Describe how the PJ will distribute HOME-ARP funds in accordance with its priority needs identified in
its needs assessment and gop analysis:

The majority of HOME-ARP funding for the ACT HOME Consortium will be allocated to the development
of affordable rental housing. HOME-ARP units will be generated via a subsidy for construction applied to
units within larger multifamily affordable housing projects and/for as part of small stand alone in-fill
projects that provide 2-12 units for qualifying populations who typically can succeed in suburban
environments.

Supportive Services are the second largest funding category and will entertain proposals for all of the
eligible services outlined in the HUD Notice 2021-10, with a priority placed on those services mentioned
under the priority needs summary above.

The remaining funding categories of the Allocation Plan Budget include non-profit capacity building and
operating expenses. Through consultation it was clear that some smaller non-profit service providers
would develop outside the City of Buffalo, if they received assistance for capacity building, operating
expenses and supportive services to make their smaller suburban-outlier facilities successful.

Funding Priorities Rationale
Describe how the characteristics of the shelter and housing inventory, service delivery system, and the
needs identified in the gap analysis provided a rationale for the plan to fund eligible activities:

Since reglonal homelessness totals have been declining it's clear the gaps and needs simply outline an
overarching need for additional affordable rental units, as stock is limited at multiple levels of the
housing market and squeezing out those most vulnerable, This sentiment is also reflected in HAWNY's
2020 Erie County Homelessness Brief, where it states that “Even with the additional Section 8 vouchers
provided by the federal government, homebessness will still be an issue because there are not enough
available affordable housing units. Some people are losing their allocated vouchers because they can't
find housing.” The report goes on to state that one of the main ways to provide housing to those mast in
need is to “further subsidize the developers with HOME funds and project-based Section 8 vouchers”.
This is precisely what the ACT HOME Consortium Intends to do with HOME-ARP funding and has
allocated 53 million to do so.
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HOME-ARP Production Housing Goals

Affordable Housing Production Goals

Estimate the number of affordable rental housing units for qualifying populations that the PJ will
produce or support with its HOME-ARP allocation:

With 53 Million allocated 1o the development of new affordable rental housing units and an award per
unit of roughly $280,000, the ACT HOME Consortium estimates a creation of approximately 10 new
affordable rental units. While the per-unit construction subsidy could be lowered to incentivize
additional units, the Consortium planning staff feels that this figure is realistic of the financial
reguirements new-construction complexes must meet in order to cash-flow the HOME-ARP unit for the
life of the 15-year affordability period.

How Production Goals Address Priority Needs
Describe the specific affordable rental housing production goal that the PJ hopes to achieve and
describe how it will address the PJ's priority needs:

Construction subsidies on the creation of new affordable rental housing are anticipated to generate 10
HOME-ARP units, plus be of a sizable nature as to assist in the financial viability of the larger rental
complex as a whole. This model is anticipated to generate HOME-ARP unit set-asides, plus other non-
HOME-ARP affordable units. The Construction Subsidy program will operate in a similar manner to the
HOME Rental Subsidy programs the three Towns operate now, only with more flexibility provided by
HOME-ARP regulatory waivers.

Through this same program, the Consortium will also entertain proposals for small in-fill development
projects with non-profits that aim to expand programming and services to suburban areas that may
better fit their existing clientele. The small projects program area will focus on small 2-4 unit rental
complexes provided that they are coupled with the necessary supportive services to operate
successfully in a suburban setting (i.e. transportation, childcare, counseling, extended case
management).
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Preferences

Priority Qualifying Populations
Identify whether the PJ intends to give preference to one or more qualifying populations or a
subpopulation within one or more qualifying populations for any eligible activity or project:

The ACT HOME Consortium will not apply preferences for subpopulations of the HOME-ARP qualifying
populations,

Prioritization Method

If @ preference was identified, explain how the use of o preference or method of prioritization will
address the unmet need or gap in benefits and services received by individuals and families in the
qualifying population or category of qualifying population, consistent with the PJ's needs assessment
and gops analysis:

Not Applicable - The ACT HOME Consortium will not apply preferences for subpopulations of the HOME-
ARP qualifying populations.

Referral Methods
Identify the referral methods that the PJ intends to use for its HOME-ARP projects and activities. PIl's
may use multiple referral methods in its HOME-ARP program.

The ACT Home Consortium intends to utilize HOME-ARF funds for the development of rental housing
units to serve Qualifying Populations (QPs) as defined in HUD Notice CPD-21-10, including "other
populations” as defined in this Allocation Plan. These units will be made available to all QPs and accept
referrals through various sources, including the local Coordinated Entry system to identify eligible
homeless residents and direct referrals from local non-profits, municipalities and private sources
throughout Erie County,

= [f the Plintends to use the coordinated entry (CE) process established by the CoC, describe
whether all qualifying populations eligible for @ project or activity will be included in the CE

process, or the method by which all gualifying populations eligible for the project or activity
will be covered. (Optional):

The Consortium intends to utilize referrals from the local CE process to identify eligible
homeless populations. Additional referrals will be accepted to identify other qualifying
populations from various public/private sources, The HOME-ARP project grantees will maintain
a referral list open to the community and all qualification and eligible applicants will be accepted
in chronological order,

* If the PJ intends to use the CE process established by the CoC, describe the method of
prioritization to be used by the CE. [Optional):
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Referrals accepted from the accepted CE process established by the CoC will prioritize eligibility
according to the utilized vulnerability index survey referred to as the VI-SPDAT. This survey
measures vulnerability and prioritizes those with greatest risk from living on the street. Those
determined to have the highest vulnerability, and need for permanent housing, and interested
in applying will be identified as eligible and offered the opportunity to apply for housing through
the HOME-ARP project.

= [f the Plintends to use both a CE process established by the CoC and another referral method
for a project or activity, describe any method of prioritization between the two referral
methods, if any. [Optional):

Referrals will be coming from multiple sources throughout the community. Since no preferences
are identified, HOME-ARP project grantees will maintain a referral list, screen for eligibility, and
accept qualifying populations based on chronological order,

Limitations in a HOME-ARP Rental Housing or NC5 project
Describe whether the PJ intends to limit eligibility for @ HOME-ARP rental housing or NC5 profect to o

particular qualifying population or specific subpopulation of o qualifying population identified in the
Notice:

The ACT HOME Consortium does not intend to utilize any project limitation or preference,

Limitation's Ability to Address Unmet Needs and Gaps

If @ PJ intends to implement a limitation, explain why the use of o limitation is necessory to address
the unmet need or gap in benefits and services received by individuals and families in the qualifying
population or subpopulation of qualifying population, consistent with the Pl's needs assessment and
gap analysis:

Not Applicable.

Ability to Address Other Unmet Needs and Gaps of Other Populations

If a limitation was identified, describe how the PJ will address the unmet needs or gaps in benefits and
services of the other quolifying populations that are not included in the limitation through the use of
HOME-ARP funds [i.e., through another of the PI’s HOME-ARP projects or activities):

Not Applicable.
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HOME-ARP Refinancing Guidelines

According to HUD, if the PJ intends to use HOME-ARP funds to refinance existing debt secured by
multifamily rental housing that is being rehabilitated with HOME-ARP funds, the PJ must state its
HOME-ARP refinancing guidelines in accordance with 24 CFR 92.206(b). The guidelines must describe
the conditions under which the PJ will refinance existing debt for a HOME-ARP rental project, including
the following:

The ACT HOME Consortium will not allow the use of HOME-ARP Funds for the refinancing of existing
debt secured by multifamily rental housing.

Minimum Level of Rehab

Establish a minimum level of rehabilitation per unit or a required ratio between rehabilitation and
refinancing to demonstrate that rehabilitation of HOME-ARP rental housing is the primary eligible
activity.

Not Applicable.

Review of Management Practices

Require o rewiew of management practices to demonstrate thot disinvestment in the property has not
occurred; that the long-term needs of the profect can be met; and that the feasibility of service
qualified populations for the minimum compliance period can be demonstrated.

Not Applicable.

Maintain and/or Create Units
State whether the new investment is being made to maintain current affordable units, create
additional affordable units, or both,

Not Applicable.

Compliance Pericd
Specify the required compliance period, whether it is the minimum 15 years or lenger.

Not Applicable.

Allowable Loan Type
State that HOME-ARP funds cannot be used to refinance multifomily loons made or insured by any
Jfederal program, including CDBG.

Mot Applicable.

Other Requirements
State other requirements in the PY's guidelines, if applicable.

Not Applicable.
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