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fields are included in this document. Grantee information is linked
from the 1CPMP .xls document of the CPMP tool.

Complete the fillable fields (blue cells) in the table below. The other ltems are pre-filled with values from the
Grantee Information Workshest.

Date Submitted B-10-360010 Type of Submission

Date Recelved by state State [dentifier _ ___Application Pre-zpplication

Date Recsived by HUD Federal Identifier (X Construction [] Construction
"] Non Construction I 1 Non Construction

iApplicant Information

Town of Amherst N'Y360152

5583 Main Street (CD)030212336 (HOME) 140538872
Municipality

Williamsville New York Planning Deparfment

14221 Community Development

Employer Identification Number (EiN): Erie County

16 600 2157

Applicant Type: Consortia Specify Othér Type if necessary:

Amherst

o U.8. Department of

Program Funding Housing and Urban Development
Catalogue of Federal Domastic Assistance Numbers; Descriptive Title of Applicant Projeci(s); Areas Affected by
Project(s) (cities, Counties, localities ete.); Estimated Funding

""""" T 4.218 Entitlement Grant

CDBG Project Tittes Housing Rehabilitation Loans, [Town of Amherst and Viitage of Williamsville
Infrastructure Replacement, Handicapped Access, Public
IServices for low income youth and families, Senior Services
nd Transportation, Neighborhood Enhancement, Tree
Replacement and Community Policing and Code Enforcement
$CDBG Grant Amount $586,332 ’SAddﬂional HUD Grant(s) LeveragedDescribe

SAdditional Federal Funds Leveraged i$Additional State Funds Leveraged

$Locally Leveraged Funds [$Grantee Funds Leveraged

Other (Describe)

$Anticipated Program Income $100,000

Total Funds Leveraged for CDBG-based Project(s)

Home Investmetrit Partnérships Program [14.239 HOME

HOME Project Titles Housing Rehabilitation Loans for low- Description of Areas Affected by HOME Project(s)
moderate homeowners; Closing Cost Assistance for Town of Amherst, Village of Williamsville; Town of
ncome-eligible First-Time Homebuyers; Subsiantial Cheeklowaga, Villages of Sloan and Depew; Town
Rehabititation in support of Neighborhood Revitalizatlon;  jof Tonawanda.

IAcquisition/Demolition or Rehab/Resale to income eligible
First-Time Homebuyers.
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Town of Amherst/Amherst HOME Consortium

[SHOME Grant Amount $1,192,435

$Additional HUD Grant(s) LeveragedDescribe

$Additional Federal Funds Leveraged

(SAdditional State Funds Leveraged

$Locally Leveraged Funds

$Grantee Funds Leveraged

$Anticipated Program Income $200,000

Cther (Describe}

[Total Funds Leveraged for HOME-based Projeci(s)

ousig Op‘ounit for Peopl with l NIA

" T14.241 HOPWA

HOPWA Project Titles

Description of Areas Affected by HOPWA Projeci(s)

$HOPWA Grant Amount

SAdditional HUD Grani(s) LeveragedDescribe

BAdditional Federal Funds Leveraged

$Additional State Funds Leveraged

$Locally Leveraged Funds

$Grantee Funds Leveraged

$Anticipated Program Income

Other (Describe)

Emergency Shelter Grants Program N/A

Total Funds Leveraged for HOPWA-based Project(s)

14231 ESG

ESG Project Titles

Description of Areas Affected by ESG Project(s)

BESG Grant Amount

FAdditional HUD Grant(s) Leveraged

Describe

$Additional Federal Funds Leveraged

SAdditional State Funds Leveraged

$Locally Leveraged Funds

$Grantee Funds Leveraged

— §Anticipated—?rogramr Income—---

- O't'herf(Beserihe)

[Total Funds Leveraged for ESG-based Project(s)

Congressional Districts of:

Is applicafion subject 1o review by state Executive Order

26,27,28 | 26,27,28

12372 Process?

Is the applicant definquent on any federal debt? If | [] Yes | This application was made available to the

“Yes" please include an additional document state EO 12372 process for review on DATE

explaining the situation. X No Program is not covered by EO 12372

[5G Yes K No [ON/A | Program has not been selected by the state
for review

soto btactd regardin this Ecati B

Signature of Authorized Representative
Barry A. Weinstein, M.D., Town Supervisor

Susan M. Divita

Senior Planner 716-631-7082 16-631-7050

sdivita@amherst.ny.us www.amherst.ny.us ISusan DiVita, Senior Planner
Date Signed

28/ 20 0

ey, G VA S v

SF 424

Page 2 CPMP Year 2010






























Annual Action Plan includes tt#&F 424and Narrative Responses to Action Plan
guestions that CDBG, HOME, HOPWA, and ESG granteest respond to each year in
order to be compliant with the Consolidated Plagri@gulations. The Executive
Summary narratives are optional.

The Executive Summary is required. Include thectibjes and outcomes identified in
the plan and an evaluation of past performance.

Program Year 1 Action Plan Executive Summary:

a. Amherst HOME Consortium (Towns of Amherst, Cheelaga and Tonawanda)
Summary of 2010 Annual Plan

The A-C-T HOME Consortium's five year Consolidaildn establishes priorities,
suggests programs and identifies resources foreimghting the 2010 Annual Plan, the
first year of the 2010-2014 five year plan. Ityades a discussion of the institutional
structure and public policies that are necessanypbement these priorities sucessfully.
The housing needs assessment and market analgsenped in the Consortium Profile
invokes a number of overriding themes under whiehaddressing of critical housing
needs in the Consortium communities can be grouped:

Priority #1:

Maintain and improve housing stock through rehtaibn, demolition and new
construction for low-moderate income households.

**Rehabilitation of existing low-moderatgcome owner-occuppied housing,
including substantial rehabilitation;

**Rehabilitation of existing renter-ocaad low income housing units;



**\Weatherization Assistance Program teistdboth low income homeowners and
renters;

**Substantial Rehabilitation or Dematiti of severely deteriorated housing
occupied by low income homeowners and constructmayging;

Priority #2:

Increase the supply of decent and affordable iegistnd new rental housing and
supportive elderly housing for low and very lowanee residents.

Provide and increase affordable homeownership rppities to low income
households.

Priority #3:
Provide for emergency shelter and service neetisediomeless.

Address the housing and service needs of thelkapopulation and others with
special needs

Prevent or ameliorate neighborhood deterioratioareas where low income
households and substandard conditions are conteshtra

Provide historic preservation services that enbdhe sense of place and quality
of life in the community.

Community Development Objectives
Infrastructure
Prevent or reduce deterioration in neighborhood®utgh installation of new or replacement of detetied
infrastructure such as streets, sidewalks, wats]isewers, etc.
Public Facilities
The Towns have extensive park and recreation sgsthat need to be maintained and upgraded to haasitive
impact on the quality of life of the residents.
Public Services
There are many direct, supportive and counselimgicgss needed to improve the quality of life andigate and
prevent problems for youth, senior citizens andilfiamand individuals in need of assistance.
Economic Development
There is a need to foster redevelopment in the Towider neighborhood business districts and chestgen jobs for

lower-income persons.

Historic Preservation



There is a recognized need to preserve elemeidsafheritage and accomplish historic preservatighin the town.



Annual Action Plan
Proposed Implementation of the Five Year Strategy
for Fiscal Year 2010 (April 1, 2010 - March 31, 201)

The three Consortium Towns will continue to usedivaer occupied housing
rehabilitation program as the primary vehicle tsistshomeowners. This effort will
utilize both CDBG and HOME funds. CDBG funds via# also be used to assist renters
in owner occupied two family homes.

The Section 8 rental assistance program has beggrithary vehicle for assistance to
rental households in the three Towns. Limitationfinding at the Federal level means
that Belmont Shelter Corp. may expect to be abjgdwide only limited “rollovers” in

its administration of Section 8 rent certificataslichers to provide rent subsidies to new
recipients during the year.

Belmont Shelter Corp. will play a major role insee delivery to residents. Belmont
will provide rental assistance to homeless peréams the Consortium Towns using
Section 8 rent certificates/vouchers set asidéhisrpurpose. Section 8 Moderate
Rehabilitation units will also be available to teesdividuals/families.

The Town will use CDBG funds to contract with Belm&helter Corp. for the provision
of housing counseling services to those in danffbecoming homeless or already
homeless/sheltered, to those in danger of losieg Homes through foreclosure and to
those seeking to graduate from renter to first thmmeowner status. The latter
counseling will augment the first time homebuyeygyam, which will provide closing
cost assistance to renters purchasing existing samémherst.

The Amherst-Cheektowaga-Tonawanda HOME Consortiulircantinue to use New
Opportunities Community Housing Development Cogpthee CHoDO (Community
Housing Development Organization) for HOME funddew Opportunities will assist in
the Eggertsville acquisition/rehabilitation/restidirst time homebuyer effort, in the new
construction effort in the Kenilworth and Sheridgarkside neighborhoods of
Tonawanda, and in the Walden Heights / Pine Ridgghthorhood of Cheektowaga.

The Town will utilize CDBG funds to contract withufportive Services Corporation to
provide weatherization services to owner and tenaotipied units.

The Consortium will continue to lend its supportafuplications for Federal tax credits
and other Federal assistance for affordable séiosing in the three Towns.

The Consortium Towns will rely on existing sheltarsl service providers for assistance
to the homeless. Transitional housing to servemgof domestic violence in the
northern suburbs has been constructed in the Tévwmberst and is operated by the
YWCA.

Sixth Program Year Action Plan19 Version 2.0



The Town will continue to utilize CDBG funds to teld the infrastructure in target
neighborhoods, where much of the affordable housifigund. This effort includes
neighborhoods in the Eggertsville and Williamsvakctions of Amherst. This year

Amherst will undertake trunk line sanitary sewepmwvements on Eggert Rd and street
paving on Allenhurst Rd.in Eggertsville.

Sixth Program Year Action Plan20 Version 2.0



1. Describe the geographic areas of the jurisdictiocl{ding areas of low income
families and/or racial/minority concentration) imieh assistance will be directed
during the next year. Where appropriate, the glicteon should estimate the
percentage of funds the jurisdiction plans to ds@i¢o target areas.

2. Describe the basis for allocating investments gaalgcally within the jurisdiction
(or within the EMSA for HOPWA) (91.215(a)(1)) dugrthe next year and the
rationale for assigning the priorities.

3. Describe actions that will take place during thetryear to address obstacles to
meeting underserved needs.
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Program Year 1 Action Plan General Questions resgon

The Town of Amherst will direct a large amountsf CDBG funding to activities in the
Eggerstville and Creekwoods neighborhoods, inclyid@ommunity Policing, sanitary
sewer replacement, street paving and tree planfiing Youth Programs will assist low
income families with at risk children in many oe#e neighborhoods At least 63% of
CDBG project expenditures are expected to be getaareas. These areas have some of
the Town's highest minority and low income famityncentrations living in Allenhurst,
Princeton and Sutton Place Apartments.

Emphasis has been placed on projects in the Egdlertsnd Creekwoods
neighborhoods, which have the highest concentsitdhow- and moderate income
households in the Town.

Community Development staff will continue to worlkthvlocal department and outside
agencies that are responsible for the deliveryofmms and services to target
populations, to identify additional sources of fumgj and to support applications by
other entities for funds that will provide housiagd supportive services to such
populations.
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The Town will utilize CDBG and HOME funds to implemt most of the activities cited
in the Annual Plan. In addition, the Town is tead PHA for the Erie County PHA
Consortium, Making Section 8 rent subsidies avéelab residents of the Consortium
communities. Low-Income housing tax credits magdnee available to provide
additional housing for seniors. The Town will done to use funds obtained through
NYS Affordable Housing Corporation to assist homeerg with needed housing
rehabilitation. This NYS funding will be used asaurce of Match for Federal HOME
funds received.

The Town’s CHoDO, New Opportunities Community HaygsDevelopment Corp., will
provide additional funds to assist new homeownetis the purchase of rehabilitated
houses.

1. Identify the lead agency, entity, and agenciesaesible for administering programs
covered by the consolidated plan.

2. ldentify the significant aspects of the processvych the plan was developed, and
the agencies, groups, organizations, and otherspatwipated in the process.

3. Describe actions that will take place during thetryear to enhance coordination
between public and private housing, health, anthkeervice agencies.

Program Year 1 Action Plan Managing the Procegsorese:

The Town of Amherst is the "Participating Jurisaint for the ACT HOME Consortium.
HOME and CDBG will be administered through the TaaRlanning Department. New
Opportunities Community Housing Development Cosghie CHoDO for the
Consortium and will manage the projects involvihg aicquisition and rehabilitation/new
construction of housing.

Housing Opportunities Made Equal (H.O.M.E) will adate for victims of perceived
housing discrimination and offer informational wehlops on discrimination to Town
Officials. Advertising for Fair Housing issues halso be handled by H.O.M.E.

The Buffalo Urban league will advocate for victimfspredatory lending practices, both

in cases of existing homeowners attempting to agite mortgages and new homebuyers
in need of mortgages. Counseling is also availtdsl@own residents with consumer
credit issues and BUL may provide free legal sewvior the low-income elderly facing
predatory loan issues.

Belmont Shelter Corp. will administer housing caelitey and financial education
services for recipients of first-time homebuyernstesice under the HOME program, for
households in danger of mortgage default; at-r@kskeholds in danger of becoming
homeless; and tenant-landlord disputes.
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Supportive Services Corp. will administer weathatian services for low-income owner
and tenant households providing energy efficieatihg and insulation, windows and
weatherproofing and in some cases energy efficadrigerators.

Development of this Annual Plan takes place onragommg basis throughout the year, as
the Town receives continual input from various pl&yin the delivery of housing and
community development activities. On a more forfaaél, the Town began the process
by notifying residents of low income housing deyefeents in the Town of the
availability of HOME and CDBG funds and the Octoth® 2009 public hearing.

Mailings soliciting input were provided to BelImaBhelter Corp., Housing Opportunities
Made Equal, and the Buffalo Urban League, and agtio Town Departments that are
involved with service/activity delivery to residerih at-risk neighborhoods and to
special populations. Additional solicitations weent to the Eggertsville Community
Organization and the CreekWoods Community Assamriati

The Town will continue to work with the agencieattburrently assist in program
delivery and will continue to cultivate existindagonships with other agencies that
provide housing and service delivery to residemiatirisk neighborhoods and to special
populations. The Town will continue to solicit uffrom such agencies to provide new
venues for providing affordable housing and williassuch agencies in locating
appropriate sites for new investment and redevedspm

1. Provide a summary of the citizen participation jpsx
2. Provide a summary of citizen comments or viewshangtian.

3. Provide a summary of efforts made to broaden pydarticipation in the
development of the consolidated plan, includingeath to minorities and non-
English speaking persons, as well as persons vwa#bilities.

4. Provide a written explanation of comments not atapnd the reasons why these
comments were not accepted.
1 2 (* o
%
Program Year 1 Action Plan Citizen Participatiogp@nse:

The Citizen Participation Plan sets forth the pdares and policies the Towns of
Amherst, Cheektowaga and Tonawanda will use towage citizen participation in the
development, operation and reporting of their ah@@amunity Development Block
Grants, HOME Investment Partnership Grant and thesGlidated Plan.
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Citizens are encouraged to participate in the agreent of the Consolidated and Annual
Plans, any substantial amendments to the Plangharferformance Report. This
participation by low- and moderate-income persgpasticularly those living in declining
areas and in areas where Community DevelopmenkBbpant funds are proposed to be
used, and by residents of predominantly low- andenate-income neighborhoods, ( as
defined by the Federal guidelines ) is particulamgouraged as is the participation of all
residents, including minorities and persons wigadilities.

Each town also invites residents of public andsésdihousing developments to
participate in the process of developing and imgletimg the Consolidated and Annual
Plans.

The Towns will provide copies of this Citizen Pagiation Plan upon request.

In order to afford citizens, public agencies, atiteointerested parties a reasonable
opportunity to examine its contents and to submiments, the Towns will publish a
summary of the proposed Consolidated and Annual &hal a notice of availability of
the document for public review in the Amherst BEte Cheektowaga BE&nd the Ken-
Ton BEEand the Metro Sourcas a display advertisement at least 30 days fwrits
submission to the Department of Housing and Urbawelbpment. Complete copies of
the proposed Consolidated and Annual Plans widvalable at all Town libraries, the
Ambherst Planning Department, the Village Clerksiaafs in Depew, Sloan, Kenmore
and Williamsville and the Town Clerks’ offices aad the Towns’ websites. The
summary will describe the contents and purposéefonsolidated and Annual Plans,
and will include a list of the locations where agpf the entire proposed Plans may be
examined. In addition, the Towns provides a cdpiye plan to citizen groups that
request it and copies on disk to individuals.

Notice of a public hearing to be held during theedepment of the Annual and
Consolidated Plan to invite public comments andiings will be placed in the legal
sections of thémherst BEEtheCheektowaga BEBnd theKen-Ton BEEand theMetro
Sourceat least 10 days prior to the date of the heaamtjas a display ad in these papers.
Public hearings in the Town of Amherst are condiiei® part of regrularly scheduled
meetings and thus have a "captive audience" wifoader reach than would be
experienced at separate meetings for the Annuald&tme. These meetings are also
broadcast on local public access television.

The Towns will consider any comments or views tizens received in writing, or orally
at the public hearings, during the preparatiorhefftnal Annual and Consolidated Plan.
A summary of these comments or views, and a sumpofaagly comments or views not
accepted and the reasons therefor, shall be attachbe final Annual and Consolidated
Plan.

The Town is requesting citizen comments and thdldeafor the public comments for
the 2010 Annual Plan is February 1, 2010 and ayeired to be submitted in writing to
Amherst Community Development, 5583 Main Streetl]is¥nsville, NY 14221.
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1. Describe actions that will take place during thetryear to develop institutional
structure.

Program Year 1 Action Plan Institutional Structuesponse:

New York State and Erie County are blessed witkxaellent network of service
agencies that are able to provide an impressiay afrmuch needed supportive services
for housing. In its communications with serviceages regarding the existence of gaps
in the institutional structure for providing suppee services for housing, the general
consensus discovered by Community Developmentstadfthat basically there are no
apparent gaps and that the existing matrix of agens well equipped to deal with the
client base either through in-house resourcesrough referrals and networking with
other existing social service agencies. The mastncon need expressed was for
additional direct housing assistance through Se@&ivouchers and Certificates.
Community development staff will continue to usésérg relationships with relevant
agencies to explore the potential for producing nenues for affordable housing and
appropriate supportive services.

1. Describe actions that will take place during thetryear to monitor its housing and
community development projects and ensure long-tammpliance with program
requirements and comprehensive planning requiresment

Program Year 1 Action Plan Monitoring response:
Consortium Monitoring Plan

Community Development staff from the three townb e in constant contact with each
other during the term of their new HOME Cooperattgreement (which covers funding
through Federal Fiscal Year 2011). Because ofdbgne nature of this relationship, the
administrator from the lead community, the TowrAafherst, will be kept apprised of
activities on an ongoing basis. In addition, stadfn the lead community will conduct at
least one formal monitoring of files of subrecigeto assure compliance with program
requirements.

Copies of each town's grant applications and pevdoice reports for programs covered
by the Consolidated Plan will be submitted to tloev of Amherst for review to verify
conformity with the Consolidated Plan and progtesgard meeting goals. During April
of each year, each community will submit to thelle@avn information on the
community's contribution toward reaching the Cotisor's Consolidated Plan goals.
Information submitted for drawdowns against any HOMWnds the Consortium is
awarded will be processed through the lead townchwvill review the drawdown for
reasonableness before executing it.
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Minority Business Enterprise

The Consortium Towns annually solicit minority c@wtors from the Erie County list of
certified Minority Business Enterprises for papiation in housing rehabilitation projects
throughout the Towns. Advertisements are placediimority newspapers apprizing
minority contractors of upcoming construction potge The New York State Minority
and Women-Owned Business Database is also utiizkxtate MBE and WBE firms.
FYI the website address http://205.232.252.35/>

All other MBE/WBE activities will be carried out ke individual towns.

Monitoring Plan for each of the Consortium Towns

The three individual towns plan to implement thibofwing monitoring procedure for
subrecipients:

1. All subrecipients will enter into a contract wihe town which will be approved
by the Town Board. The Scope of Services policpayment expenditure verification,
record keeping and use of program income, etwdl.be included as part of the terms
and conditions of the contract. Financial repgrtiequirements, record keeping
procedures, and audit requirements will be estadtisas part of the contract.

2. Subrecipients will be monitored annually. A ntoning schedule for financial
compliance will be prepared for each subrecipient.

The town will perform on-site monitoring to revidie following:

The subrecipients compliance with statutory amilieory requirements.

The subrecipients performance progress undeoitgact. Project files will
be reviewed.

Review of any remedies for the resolution of coaindk.

Review of progress and expenditure of funds ttuohe information that is
being submitted to a HUD Cash and dgment Information System.

As appropriate, review the use of program fundb@oegram income derived
from the grant allocation.

Review of subrecipient activities for consistemath and timliness of
implementation of the ConsolidatéanP
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1. Describe the actions that will take place during iext year to evaluate and reduce
the number of housing units containing lead-baseudt hazards in order to increase
the inventory of lead-safe housing available taexrely low-income, low-income,
and moderate-income families, and how the planhfereduction of lead-based
hazards is related to the extent of lead poisoamtjhazards.

Program Year 1 Action Plan Lead-based Paint regpons

The Consortium Towns will continue to undertakeftiiowing action to control lead
based paint hazards during Fiscal Year 2010.

If a child under 7 years of age resides in a h@uamt receiving HOME or CDBG
assistance, all exterior and interior surfaces smgywaint failure will be tested and if
lead based paint is found it will be addressede thinee towns have sponsored
renovators' and remodelers' training for housimgbditation contractors offering
certifications for inspections and procedures. cAthke Community Development offices
will continue to notify contractors of new educatitvaining opportunities offered during
the year for the Federally required interim conpacedures.

Housing Programs

Approximately 20 units under the Community Devel@mtnBlock Grant and HOME
Residential Rehabilitation Program (Town-wide antiege-wide) will be tested and
rehabilitated using interim controls as per HUDulatjons to address the disturbed
surfaces.

CDBG funds have been budgeted for the risk assedsraad lead-based paint testing of
rehabilitation activities. Currently no additiorfahding has been allocated for the
relocation costs necessary during these activitiése Town will provide emergency
CDBG funds for temporary relocation should the naeske.

While lead-based hazards have been found in houswadyed in the Consortium Towns'
rehabilitation programs, the presence of lead istrsaburban residenctial properties is
limited and concentrations, while high enough fguiee remediation, is not extremely
high. Also, lead poisoning is children in suburlbeusing is not common place and
when it does occur, tends to be at relatively lewels.

! " # $
1 ' . * % #" "%

1. Describe the priorities and specific objectivesjthresdiction hopes to achieve during
the next year.
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2. Describe how Federal, State, and local public andie sector resources that are
reasonably expected to be available will be useatitress identified needs for the
period covered by this Action Plan.

Program Year 1 Action Plan Specific Objectives cesge:
Specific Housing Objectives
The four long ternobjectivesor housing are as follows:

H-1 Rehabilitate existing renter-occupied low-in@housing units

H-2 Maintain and improve housing stock through telitation, demolition and new
construction for low-/moderate income households Rromote home ownership

H-3 Provide Assistance to Homeless

H-4 Provide Assistance to Special Needs Population

H-5.0ther Housing Objectives such as Weatherizadisgistance Program to assist
both low income renters and homeowners.

Long-termgoal:
H-2 Maintain and improve housing stock through telitation, demolition and new
construction for low-/moderate income households.

SHORT-TERM GOALS:

H-1.1 - Rehabilitate existing renter-occupied lowxicome housing units

Rehabilitation of existing renter-occupied low imo® housing through the Community
Development Block Grant Program.

FY2010 goal: 1 unit rehabilitated.
5-Yr. goal: 1 unit

5-Yr. 215 goal: 1 units

PURPOSE:

Any program which seeks to increase the amountfofdable housing must first ensure
that existing units are not lost from the supplfhotising. Rehabilitation will ensure that
low income housing will remain in standard conditiolThe property owner agrees that
the unit will remain affordable to low income tetsfor a specified period after
rehabilitation.

GEOGRAPHIC ALLOCATION
Areas of concentrated low income renters and remtié occupied by low income
households in the Town of Amherst will be served.
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H-2.1- Rehabilitation of existing low income ownemlccupied housing, including
substantial rehabilitation.

Rehabilitate existing low income owner-occupiedding by providing low interest loans
through the Community Development Block Grant (Tafimherst) and HOME
Investment Partnership Grant funds (A-C-T consarjiu

FY2010 goal: Amherst: 25 units rehabilitatékD-CDBG; 15-HOME)
Cheektowaga: 12 units rehabilitated (HOME funds)
Tonawanda: 7 units rehabilitated (HOME fsind
5-Year goal: Ambherst: 75 units (HOME and CDBGdshn
Cheektowaga:60 units (HOME funds)
Tonawanda: 35 units (HOME funds)
5-Yr 215 Goal: Amh. 65 units (HOME and CDBG fshd
Cheek. 20 units (HOME funds)
Tona. 10 units (HOME funds)
Funding for 2010: _CDBG CDBG P.| HOME  HOMEP.. NYSAHC
Amherst 100,000 100,000 223,236 20,000 &0,00
Cheektowaga n/a n/a 302,478 50,000 02RO,
Tonawanda n/a n/a 157.478 250,000
PURPOSE:

Any program which seeks to increase the amountfofdable housing must first ensure
that existing units are not lost from the supphhotising. Rehabilitation will ensure that
low income housing stock will remain in standardaition.

GEOGRAPHIC ALLOCATION
Low income owners throughout the Consortium Towns.

H-2.2 — Acquisition and demolition of occupied suliandard housing and
reconstruction of new housing in Tonawanda

Acquire and demolish substandard uninhabitableihguerough the COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM and provide affotola single-family
home ownership opportunities to low and moderatenme families through the
Homeownership Program. Housing subsidies will beleravailable through the
Consortium’s CHoDO NYS DHCR three year grant. FR€-T HOME Consortium
will utilize the “Shared Net Proceeds” recapturevision for repayment of the
Affordable Housing Subsidy in the event there asaifficient funds to repay the loan
and homebuyer equity at the time of future resatbeproperty. See 24 CFR
92.254(a)(5)(ii)(A)(3).

Five-year goal: 1 unit constructed
2010 goal: 0 units
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5-Yr. Sect. 215 goal: 1 unit

PURPOSE:

Offer affordable housing by providing low inter@sbrtgage through the Federal Home
Loan Bank, housing subsidy loans and closing ca@stitg, newly constructed houses will
be sold to low income households. Remove substdndateriorated, uninhabitable
housing using Community Development Block Grandfaiand the building of
affordable housing using HOME funds for purchaséoly/mod first-time home owners.

GEOGRAPHIC ALLOCATION
Sheridan Parkside Village, Kenilworth and Old Tomeighborhoods in the Town of
Tonawanda.

Goals H-2.3 through H-2.6 These generally deal with severely deterior&i@asing,
both occupied and vacant. Goals also may invobggiiging vacant lots for new
construction. Although there is some consistenayé overall goal, Towns within the
consortium have variations in specific program aapions. The overall purpose is to
deal with what are generally specific spot hougiraplems. Although most of these
goals are community wide for flexibility in admitration, the location of units are likely
to be concentrated in or near low-moderate incarget areas.

H-2.3 - Acquisition, rehabilitation, reconstruction (substantial rehabilitation), or
new construction of substandard, vacant foreclosedr for-sale housing.

Housing produced under this program will be avd@dbr resale to low-to-moderate
income homebuyers directly by the Town or througtHoDO or non-for-profit
organization.

Five-year goal: 3 units rehabilitated.
2010 goal: 1
5-Yr. Sect. 215 goal: 3 units

PURPOSE:

The goals of this activity are to reduce the nundesubstandard, uninhabited houses in
the community through a program of acquisition egtthbilitation, and the provision of
affordable housing opportunities to low-to-modeliatmme homebuyers. Affordable
housing subsidies and closing cost assistancéwitirovided to make the new house
affordable. Community Development Block Grant &#@ME Investment Partnership
funds will be used for this activity. The A-C-T HWE Consortium will utilize the
“Shared Net Proceeds” recapture provision for repayt of the Affordable Housing
Subsidy in the event there are insufficient fur@sspay the loan and homebuyer equity
at the time of future resale of the property. 2€€FR 92.254(a)(5)(ii)(A)(3).
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GEOGRAPHIC LOCATION
The Town of Cheektowaga.

H-2.4 — Acquisition of non-residential property orvacant land, site clearance as
necessary, build new housing for sale to low-to-medate income households.

Five-year goal: 1 unit
2010 goal: 0
5-Yr. Sect.215 goal: 1 unit

PURPOSE:

The intent of this activity is the provision of afflable housing opportunities to low-to-
moderate income homebuyers. Affordable housingidigssand closing cost assistance
will be provided using HOME Investment Partnershipds to make the new house
affordable.

GEOGRAPHIC LOCATION:
Town of Cheektowaga

H-2.5 - Acquisition and demolition of substandardyacant, uninhabitable housing
and construction of new housing for sale to a firsime homebuyer.

Acquire and demolish substandard uninhabitableihguerough the Community
Development Block Grant Program and through the MHED First-Time Homeowner
program construct affordable house on the sitdéifstrtime home owners using HOME
Investment Partnership Grant funds. A 0% Deferraghient Affordable Housing
Subsidy that will fill the gap between the costlod house and the homebuyer’s
mortgage will be provided using HOME InvestmenttRanship Act Grant funds. Interest
Rate Buydown assistance and Closing Costs assestaitide provided using
Community Development Block Grant funds. The A-GHODME Consortium will utilize
the “Shared Net Proceeds” recapture provisiondpayment of the Affordable Housing
Subsidy in the event there are insufficient furasspay the loan and homebuyer equity
at the time of future resale of the property. 2€€FR 92.254(a)(5)(ii)(A)(3).

Five-year goal: 15 units constructed
2010 goal: 3 units
5-Yr.Sect. 215 goal: 15 units

PURPOSE:

Through the removal of inhabitable deteriorateddmay and the construction of new
housing, affordable owner-occupied units will bedemavailable to low income
households through the CHoDO.
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GEOGRAPHIC ALLOCATION
Primarily in the Sheridan Parkside neighborhoodjikeorth and Old Town
neighborhoods in the Town of Tonawanda

H-2.6 — HOME acquisition/rehabilitation/new construction program.

Acquire deteriorated houses and/or vacant loteteebabilitated for construction of a
new home to be sold to low-/moderate first time bdiayers.

Five-year goal: 3 units to be constructed
2010 goal: 1 unit
5-Yr. Sect. 215 goal: 3 units

PURPOSE:

Home buyers will obtain affordable housing throymginchase assistance (gap financing)
through a silent second mortgage financed with @dinsn HOME funds and a $17,000
third mortgage held buy New Opportunities Commuiitusing Development
Corporation, the Consortium’s CHoDO.

Service, delivery and management will be achiehedugh Amherst Community
Development staff, who will work with the Town’s ising code enforcement personnel
and with the Consortium’s CHoDO to identify appriape houses for acquisition. The
CHoDO will purchase and manage the rehabilitatioth sales to first-time homebuyers.
This activity will use the “Shared Net Proceed<’agture model pursuant to 24CFR Part
92.254 (a)(4)(ii)(A)(3), which guarantees the homeer at least a pro-rated return on
their equity.

GEOGRAPHIC ALLOCATION
Town of Amherst — community wide

LONG-TERM GOAL :

H-2 Promote Home Ownership for Low-/Moderate IncomeHouseholds

H-2.7- Provide assistance to first-time low-to-modate income home buyers who
purchase an existing house or one provided for saterough Acquisition
Rehabilitation Programs.
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Through the HOME Investment Partnership Programd (ae CHoDO NYS Grant for
Purchase Subsidy Assistancefor the Acquisition Bélragram), affordable
homeownership opportunities will be made availdablpersons with incomes below 80%
of the median income for Erie County. Funds fa pinovision of permanent second
mortgages for residential properties will be appher through the Federal HOME
Program. The A-C-T HOME Consortium will utilize th8hared Net Proceeds”
recapture provision for repayment of these loarthénevent there are insufficient funds
to repay the loan and homebuyer equity at the Gfriature resale of the property. See
24 CFR 92.254(a)(5)(ii)(A)(3).

Amh Cheek Tona
Five-year goal: 110 units 25 60 25
2010 goal: 20 units 5 12 5
5-Yr. Sect.215 goal: 110 units 25 60 25
PURPOSE:

The program will help to expand the supply of déceafe and affordable housing to
low- and moderate-income households and will preneabnomic self-sufficiency for
lower income families and individuals who are fitishe homebuyers. In addition to the
purchase of an affordable residential propertydfumay also be available to rehabilitate
the property and provide supportive assistance as@ounseling and training of
homebuyers and result in the economic independefnte first-time homebuyer.

GEOGRAPHIC ALLOCATION

The Towns of Amherst (including the Village of Viédlinsville), Cheektowaga (including
the Villages of Sloan and Depew) and Tonawanddu@ieg the Village of Kenmore)
will be served.

LONG-TERM GOAL :
Provide Assistance to Homeless

H-3.1- Provide assistance and counseling to famisier individuals who have become
homeless or are in iminent danger of becoming honess.

Through Belmont Shelter Corp., low income famil®l individuals in imminent danger
of residing in a shelter or being unsheltered bsedhey lack access to permanent
housing and/or have an adequate support netwotleviirected to the Belmont Shelter
Corp. for counseling to prevent homelessness. {Owen of Tonawanda has received an
additional 2009 Stimulus Homeless Prevention angidR&e-housing (HPRR) Grant to
provide counseling and assistance to this popuatio

A C I
Five-year goal: 113 homeless families/individuadsisted 3 10 100
2010 goal: 13 homeless families/individualsisted 1 2 10
5-Yr. Sect. 213 goal: This is a housing goal, imttcounted 3 10 100
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as a housing production goal.
PURPOSE:
Belmont Shelter Corp. administers the Section 8certificate program in Erie County
and provides a variety of counseling services $acfkirst-time homebuyers; helps
persons with credit problems to qualify for FHAunsd mortgages; helps persons save
their homes from foreclosure with financial coumsgland intervention with mortgagors;
assists renters in resolving disputes with landl@go assists those who are homeless or
may become homeless.

GEOGRAPHIC ALLOCATION

Towns of Amherst, Cheektowaga and Tonawanda hosgtagh, runaway youth,
battered women with children or any other persoimiminent danger of residing in a
shelter or being unsheltered because they lacksatogpermanent housing and/or have
an inadequate support network.

H-3.2- Provide Section 8 Certificates to assist hastess persons to secure permanent
affordable housing.

Homeless persons who successfully complete ani@avang a transitional shelter
program need assistance in order to secure permafierdable housing. Homeless
persons who are not capable of achieving indepénidérg need an avenue to pursue in
order to secure available housing and supportixecss.

The Section 8 Certificate and Voucha&gpams will provide assistance to
homeless persons to secure permanent affordabsengouAdditionally, vacancies of
units under the Section 8 Moderate Rehabilitatiosh Section 8 Project Based Assistance
Programs will offer permanent affordable housinggdoneless persons.

A € T
Five-year goal: 28iomeless families/persons served3 10 10
2010 goal Approximately 5 certificates/vouches 12 2
each year

Section 215 Goals: 23 families/persons over 5 ygars 10 10
PURPOSE:

Those persons having successfully completed anihiga transitional shelter setting are
at risk of becoming homeless unless permanentdshide housing is available to them.
Permanent affordable housing will be availabledmbless persons through Belmont
Shelter Corp., the administrator of the Erie Coupiplic Housing Agency Consortium
of which the Towns of Amherst, Cheektowaga and Wamala are members. Belmont
will be applying for additional Section 8 Certiftes which will be provided to the
homeless who are leaving a transitional settingcavicies through the Moderate
Rehabilitation and Project Based Assistance Prognaith be available to persons being
discharged from a transitional shelter program.
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GEOGRAPHIC ALLOCATION

These programs will be used by families/persons mdexl permanent affordable housing
for independent living in the Consortium's threaviie of Amherst, Cheektowaga and
Tonawanda as a result of leaving a transitiondtehprogram.

H-3.3- Utilize ESG funds to assist emergency shaltproviders of services to
homeless.

The homeless population in the Consortium tencetthe homeless youth, the runaway
youth and street people. Shelters which to sér@set special homeless populations
operate in the City of Buffalo.

The homeless and runaway youth, victims of domestience and those imminently at
risk of homeless need emergency shelter and servicarder to secure either temporary
or permanent housing. Emergency shelters will igefood, shelter, counseling and
other services necessary for the homeless to regd@pendent living.

Emergency shelters and homeless service providachwffer emergency shelter and
services for the homeless have, in previous yeacsjved funds for rehabilitation,
operating expenses and essential services throvegBrhergency Services Grant (ESG).
The Town of Tonawanda will receive the Emergencglteh Grant.

Subrecipients: The Town of Tonawanda ESG fundsastiist the emergency shelter
providers of services to the homeless so that they continue to offer their services to
those in need in the Town of Tonawanda and throuigBde County.

Compass House a shelter for runaway and homelesk,ythe Franciscan Center a
shelter for runaway and homeless youth, Haven Hawgeelter for victims of domestic
violence, YWCA, and Town of Tonawanda Police Depat for victims of domestic
violence in the town and the Town of Amherst Fandfyense Unit of the Police
Department, has established a network of tempoesigences as safe havens for
battered spouses and children within the town weas recipients of Town of
Tonawanda ESG funds..

Resources: Community Development Block Grant aedlitbwn of Tonawanda
Emergency Shelter Grant.

Geographic Distribution: The Towns of Tonawandaeéktowaga and Amherst, the
Villages within these towns and the balance ofGoenty of Erie.

LONG-TERM GOAL:
Provide Assistance to Special Needs Population
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H-4.2 — Provide assistance for the creation of affdable rental housing for seniors.

Through the Low Income Housing Tax Credit Prograove assistance for the
creation of new affordable rental units for seniors

Five-year goal: 75 elderly households assisted
2010 goal: 75 units
5-Yr.Sect. 215 goal: 75 units

PURPOSE:

To provide an affordable housing alternative favéo-income seniors. This program
will service very low income renter households &wl income elderly owners that need
affordable housing options.

GEOGRAPHIC ALLOCATION
Low income elderly throughout the Consortium Towns.

Tables 2A and 2C-Consortium Summary and Table B€edch of three towns inserted
after this narrative.

Long Term Goal:

Other Housing Objectives

H-5.1 Weatherization Assistance Program to assisbth low income renters and
homeowners

This program will create more energy efficient hagsaunits for low-moderate income
homeowners and renters by providing energy auegslting in as-needed energy
efficient furnaces, insulation, windows and, in gooases, energy efficient refrigerators.
The energy savings will assist in creating a mdi@@able housing environment
throughout the Consortium. Through the CDBG fugdihe Towns cover an
administration fee per unit assisted.

A € T
Five-year goal: 60 100 20
2010 goal 12 20 20

5-Yr.Sect. 215 goal: 60 100 100

PURPOSE: to increase the number of affordable greffigient units for renters and
homeowners.

GEOGRAPHIC LOCATION: Towns of Amherst, Cheektowagal Tonawanda

% ! !
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1. Describe the manner in which the plan of the juctsoh will help address the needs
of public housing and activities it will undertafering the next year to encourage
public housing residents to become more involvethamagement and participate in
homeownership.

2. If the public housing agency is designated as tedl' by HUD or otherwise is
performing poorly, the jurisdiction shall descriiee manner in which it will provide
financial or other assistance in improving its @pens to remove such designation
during the next year.

Program Year 1 Action Plan Public Housing Stratexpponse:

& il !

1. Describe the actions that will take place during lext year to remove barriers to
affordable housing.

Program Year 1 Action Plan Barriers to Affordableuding response:

Actions the Consortium Towns will undertake durkigcal Year 2010 to Foster and
Maintain Affordable Housing:

Rehabilitate existing low-income, owner-occupigidgle-family and two-family
housing by providing a 0% and low interest defeagment loan through the
Community Development Block Grant and HOME Prograpproximately 25 single-
family units and one two-family unit will be rehétated. (Town-wide/Village-wide)

Through the Consortium’s CHoDO, New Opportuniti@nmunity Housing
Development Corp., Amherst will acquire and rehtdig up to two homes in the Town
to be resold to first-time homebuyers. These @rigs will be made available to
individuals/families with incomes below 80% of thredian income using HOME
Investment Partnership Act Grant program as a CHaD@ity.

Provide approximately two new houses in the Toma&sSheridan-Parkside
Neighborhood using CDBG, HOME and State funds. sEh@operties will be made
available to individuals/families with incomes b@l80% of the median income.

Weatherize existing low income owner occupied hayiand rental housing
through the Weatherization Assistance Program fdigethe Department of Energy and
administered through Supportive Services Corpanatidpproximately 12 Amherst units
will be weatherized. (Town-wide/Village-wide)
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The Towns of Amherst, Cheektowaga and Tonawant@&ovitinue to support
the activities of the Erie County Fair Housing Rarship and will actively participate in
the 2010 Spring Conference and other activitieedaled for April, Fair Housing
Month.

The Town of Amherst will continue to act as thedd°HA for the Erie County
PHA Consortium, acting as a conduit for Sectioer@al subsidies for eligible, very low
income households in Erie County.

Continue to support eligible applications for neamtal units for low income
elderly through the Supportive Housing for the Eigl®rogram (Section 202).

Continue to support eligible applications for ngwteated rental units for low-
income visually and/or physically impaired resident

Support an application for new rental units far imcome elderly through the
Section8/Section 202 New Construction Programnfifng becomes available.
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1. Describe other forms of investment not describe@l #2.205(b).

2. If the participating jurisdiction (PJ) will use HaBfunds for homebuyers, it must
state the guidelines for resale or recapture, @sined in § 92.254 of the HOME
rule.

3. If the PJ will use HOME funds to refinance existohgpt secured by multifamily
housing that is that is being rehabilitated withMB funds, it must state its
refinancing guidelines required under § 92.206()e guidelines shall describe
the conditions under which the PJ will refinancesemxg debt. At a minimum
these guidelines must:

a. Demonstrate that rehabilitation is the primaryibligactivity and ensure that
this requirement is met by establishing a minimexrel of rehabilitation per
unit or a required ratio between rehabilitation agfthancing.

b. Require a review of management practices to demairghat disinvestments
in the property has not occurred; that the longitaeeds of the project can be
met; and that the feasibility of serving the taeglepopulation over an
extended affordability period can be demonstrated.

c. State whether the new investment is being madeaiatain current
affordable units, create additional affordable sinir both.

d. Specify the required period of affordability, whettfit is the minimum 15
years or longer.

e. Specify whether the investment of HOME funds mayupisdiction-wide or
limited to a specific geographic area, such asighberhood identified in a
neighborhood revitalization strategy under 24 CRR95(e)(2) or a Federally
designated Empowerment Zone or Enterprise Community

f. State that HOME funds cannot be used to refinandé&family loans made or
insured by any federal program, including CDBG.

Program Year 1 Action Plan HOME response:

The Towns of Amherst, Cheektowaga and Tonawandavigh the Amherst HOME
Consortium, expect to receive HOME Investment Rastmp Grant funds that will be
used to rehabilitate owner occupied homes needipgir and assist income-qualified
first-time homebuyers by providing the money neetecbver closing costs and or
downpayment assistance. This may enable previaumslgrserved rental households to
consider the possibility of homeownership. Theaeath activities in support of first-
time homebuyer assistance will include advertisinfprmational workshops and
additional counseling with followup post-purchaseieseling to further ensure the
success of homeownership.

Five Year goal: _11G®w-mod income A C T
first time homebuyers assisted 25 60 25
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2010 goal: low-mod homebuyers assisted 5 12 5
5-Yr. Sect. 215 goal: 110 low-mod income homelsigssisted

The Consortium Towns will utilize the “Shared Neb&eds” recapture provision for the
repayment of these loans in the event there atdgficient funds to repay the loan and
homebuyer equity at the time of future resale efgloperty. See 24 CFR
92.254(a)(5)(ii)(A)(3).

GEOGRAPHIC LOCATION:
Townwide in each of the three Towns, including tiéages, in the Consortium.

A description of the Consortium’s plan for conduaty targeted outreach to
residents and tenants of public and manufacturedusing and to other families
assisted by public housing agencies is as follows:

The Consortium Towns provide information on alsfitime homebuyer programs to
Belmont Shelter Corp., the administrator for theeE2ounty PHA Consortium. Belmont
includes these materials with information on homeenship programs it makes available
to all Section 8 households. The materials ame @ilstributed at various housing fairs,
including the Buffalo Urban League Minority HousiRgir, the West Side Housing Fair,
the Affordable Home Show and the Housing Fair far Disabled.

Information on activities utilizing funds will bergvided to the management of Section 8
and tax credit family housing developments for Eigpn public areas of such
developments.

Residents of mobile home parks in the respectiwamsovhere HOME funds are used

will be notified regarding the opportunity to appty programs that utilize these funds to
assist in the purchase of a house. An informédty@r will be provided to the manager of
each park for posting on the community billboalda mobile home park has a tenant or
community association, the same information willdoevided for distribution to its
membership.

Affirmative marketing procedure for housing containg 5 or more
HOME-assisted units is as follows:

When five or more units are to be (re)developedhwie assistance of HOME funds
display advertisements are placed in minority nepsp(s), th&uffalo Newsand local
weekly newspapers. The Consortium Towns provittemmation on all first-time
homebuyer programs to Belmont Shelter Corp., tmeiaidtrator for the Erie County
PHA Consortium. Belmont includes these materiath mformation on homeownership
programs it makes available to all Section 8 hooklh The materials are also
distributed at various housing fairs, including Big#falo Urban League Minority
Housing Fair, the West Side Housing Fair, the Aftedsle Home Show and the Housing
Fair for the Disabled.
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There are no plans to utilize HOME funds to refinarce existing debt secured by
multifamily housing.

A description of how HOME match requirements wilelmet

The Consortium presently has a substantial exdegsjoired HOME match.
Nonetheless, during the 2010 program year the Gbasotowns will contribute new
(additional) match. The Towns of Amherst and Ch@ekga will contribute matching
funds from NYS Affordable Housing Corporation todmed for homeowner housing
rehabilitation loans.

The Town of Amherst will utilize program income fingpast Rental Rehabilitation loans
as match to assist homeowners with housing rekeioin loans.

CHoDO Projects
HOME funds programmed for the Towns’ Acquisitionkae projects will utilize the
Consortium’s CHoDO, New Opportunities. ($170,000)

Monitoring actions for ensuring long-term compliareewith HQS/housing codes
during the affordability period, where applicablen HOME properties, including
plans for on-site inspections during the programaye

Local community development staff must conduct senmual on-site inspections of

rental housing assisted with HOME funds to ensong-term compliance with Housing

Quality Standards and NYS building codes. Locahcwnity development staff will

also monitor rents for affordability during the joet.

The affordability period for rental units assistedwith HOME funds has expired,

therefore no monitoring will be undertaken during the 2010 program year.

The following points were covered during the monitg of rental projects:

Property Standards

Subsequent inspection reports (owner maintainirgpmpliance with

standards/codes/HQS)

Initial & On-Going Occupancy Requirements

-Tenants income-eligible?

-Correct income limits to determine tenant eligtiil

-Same definition of income to qualify all applicant

-Income determined in accordance witachnical Guide to Determining Income and

Allowances for the HOME Program

-Initial tenant income determined based on souomeichentation

-Project owners recertifying tenant income annually

-Tenant income reexamined using source documentetiery &' year (what process)

-Target requirements met at initial occupancy,(a. HOME units occupied by low-

income tenants; if 5+ HOME units, 20% of HOME op@&d by tenants <

50%M)

-Initial rent structure meets HOME requirements r@hts below high HOME rents; if

5+ HOME units, min.20% of units charge low HOME t®n

-Use of established Utility allowances to calculai@x. rent levels.

-PJ reviews and approves project rents.
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-If tenant receives HVC assistance, total rent@bais < max. HOME rent.

-Correct rent charged to tenants w/incomes overN0%

-Owner discriminates against tenants w/ rental isligss

-Tenants vacating low HOME rent units replaced ey tenants < 50%M

-If low income tenant rises above 50%M, unit deatgd high HOME rent and next
available comparable unit designated as low HOBHHE unit.

-Low HOME rent rules for units w/ project-basedtrassistance only when tenant is
eligible

-If HOME assisted units float, when tenant incomereéases >80%M, next available

comparable unit made available to a HOME-eligileleant.

-Are leases free of all prohibited provisions?

-Leases minimum one year?

-Written tenant selection criteria?

-Owner follows tenant selection policy?
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1. Sources of Funds—Identify the private and publgoteces that the jurisdiction
expects to receive during the next year to addresseless needs and to prevent
homelessness. These include the McKinney-Vento Hesaé\ssistance Act
programs, other special federal, state and loclpaivate funds targeted to homeless
individuals and families with children, especialhe chronically homeless, the HUD
formula programs, and any publicly-owned land aperty. Please describe, briefly,
the jurisdiction’s plan for the investment and o$éunds directed toward
homelessness.

2. Homelessness—In a narrative, describe how theraptam will address the specific
objectives of the Strategic Plan and, ultimatdig, priority needs identified. Please
also identify potential obstacles to completingsthaction steps.

3. Chronic homelessness—The jurisdiction must descthbespecific planned action
steps it will take over the next year aimed at glating chronic homelessness by
2012. Again, please identify barriers to achiewing.

4. Homelessness Prevention—The jurisdiction must desas planned action steps
over the next year to address the individual andlfes with children at imminent
risk of becoming homeless.

5. Discharge Coordination Policy—Explain planned atigg to implement a cohesive,
community-wide Discharge Coordination Policy, amavhin the coming year, the
community will move toward such a policy.

Program Year 1 Action Plan Special Needs response:

Activities to address homeless needs:

The Consortium Towns will undertake the followingigities using available resources
to prevent homelessness and to meet existing hemegeds:

1. Prevent low-income individuals and families frbecoming homeless.

Reducing housing costs will make housing more dHbte and thereby prevent
homelessness.

a. OWNER Households:
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Using Community Development Block Grant and HOMEdstment Partnership funds,
the Consortium Towns will provide low income homens a 0% or low interest
deferred payment loan to correct minor and majdéiciéacies and/or code violations.
Using Community Development Block Grant funds, Tloevns, in cooperation with
Supportive Services, will offer a weatherizationgmam to low income homeowner's for
a variety of energy saving improvements;

Counseling is available through a contracted prognath Belmont Shelter to assist
elderly homeowners with reverse mortgages to ptewemntgage default and the loss of
their homes.

b. RENTER Households:

Through the Department of Housing and Urban Devalapt's Section 8 Existing and
Project- Based Programs, certificates or vouchave been provided to low income
renters, thereby reducing their housing costs.

Through the Department of Housing and Urban Devakant's Hope For Elderly
Independence Program, a Section 8 certificate oclver with supportive services will be
provided to the frail elderly person.

c. Neighborhood Legal Services jointly offers antdessness Prevention
Program working with low income renter & ownersikeholds
threatened with eviction or foreclosure and prewige services to enable
these households to remain in their homes. THey iine following
services:
information on tenant rights and responsibilig@sl the eviction process;
budget counseling;
landlord/tenant mediation;
counseling and referrals to other available sesiic
referrals for financial assistance, when available
legal advice;
legal representation;
mortgage default counseling.

d. Other Federal and State resources will be maaliéahle to low income families to
prevent homelessness, such as, SSI (Supplemegtaitgencome), Social Service
programs, and Job Training through the Erie Pri@adestry Council Employment and
Training Office.

2. Reaching out to the homeless person and asgehsinindividual needs.

Hearts for the Homeless emergency shelter williooetto operate their mobile shelter.
The motor home travels throughout the Towns ancCiheof Buffalo to find the
homeless street people to provide food and clothigthat time, the homeless are
assessed as to their needs and referred to propecias.

Compass House continues to enable youth to mopertnanent housing and defray rent
and utility arrears to prevent eviction and/or teration.
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The Salvation Army will also cover these same ctstadults who find themselves in
similar situations.

The Police Departments and the administratorsegthergency rooms of Kenmore
Mercy Hospital in Tonawanda, St. Joseph's Hospit@lheektowaga and Millard
Fillmore Suburban Hospital in Amherst will work &tger to identify the homeless,
assess their needs, and refer them to the app®pgancy.

3. Addressing the emergency shelter and translitiomasing needs of the homeless.

Community Development Block Grant funds are alledab assist victims of domestic
violence in emergency situations through the ToWwAmherst Family Offense Unit of
the Police Department. Additional funds providemort through the YWCA for four
units of Transitional Housing in the Town for fared re-establishing themselves after
the disruption of domestic violence.

4. Homelessness Prevention

Low and moderate income households sometimesli@mas$elves in a situation where
they "lose ground" in therms of their housing sitma The Town will continue to
develop its programs that assist existing low- mnodierate-income residents so that they
can maintain their current residential situatiof$is includes homeowner rehabilitation
assistance and weatherization assistance for owanérsenters.

The Town will contract with Buffalo Urban Leaguepmvide advocacy and counseling
to homeowners who are refinancing homes in ordeotsolidate consumer debt. The
Town will also provide a copy of the HUD FHLB bragle, "Putting Your HOME on the
Loan Line is Risky Business" when past housing béitation clients seek to refinance
their homes.

The Town is an active participant in the Predatagding Task Force, associated with
the Erie County Fair Housing Partnership,which pdes a forum to identify current fair
housing issues. The Predatory Lending Task Ferbh is associated with the
Partnership, deals with sub-prime lending actisithich may be legal, but which often
sets up low- and moderate-income homeowners tonbecwerburdened with debt and
lose their homes to foreclosure. Community Develept staff will work with the Task
Force to develop a workshop on predatory lendingrdter to better educate local realtors
and other players involved in homebuying activiaes lending.

The Town will contract for the provision of housiogunseling activites to home buyers,
homeowners and renters. This counseling will etusidents on their personal
responsibilities in managing their finanancial afdo maintain a healthy credit rating as
well as their opportunities to improve their ownancial circumstances.

Chronic Homelessness
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The Town’s Community Development staff has parttsgol in the Prism Project Forum
to survey the homeless and help to create a datadiaservices utilized by the
chronically homeless. This project, sponsoredngytiomeless Alliance of Western New
York, has produced a Ten-Year Action Plan for treader Erie County community.
Among the priorities it sets for the community pegmanent housing for the chronically
homeless, permanent housing for clients dealing mental health and/or substance
abuse issues and MICA clients.

The Town of Amherst continues to act as the apptiBalA for the Erie County PHA
Consortium. In this role the Town contracts witlfBont Shelter Corp. to act as the
management agent for the day-to-day operationeoBtrtion 8 rent subsidy program.
(It should be noted that Belmont acts as a pagidijn the Prism Project Forum.) The
PHA has a set-aside of rent vouchers for the tesae Crisis Services refers eligible
clients to Belmont for these rent subsidies.

The PHA also has 60 vouchers under the VASH (Vatefdministration Supportive
Housing) program. These are available to homeletsans with substance
abuse/mental health issues. The Homeless Outpragham through the local VA
hospital is a very involved partner with Belmontimmking these rent subsidies with
follow-up care to providing a stabilizing forcetimese persons’ lives (community-
oriented outreach, clinical care and case manageseevices).

Transitional Services, Inc. operates a commungidence for 13 adults on North Ellicott
Creek Road in the Town of Amherst. The agency ipes/opportunities for community
living for persons with mental health issues. Spabdvides individual assessment,
rehabilitation services, case management and stiyppaounseling to each unique
individual. The Town of Amherst is also host tibyfione (51) group homes for the
developmentally disabled.

()

(States only) Describe the process for awardingtgrm State recipients, and a
description of how the allocation will be made dafalie to units of local government.
Program Year 1 Action Plan ESG response:

The Town of Amherst does not receive ESG.
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1. Identify the jurisdiction's priority non-housingroonunity development needs
eligible for assistance by CDBG eligibility categ@pecified in the Community
Development Needs Table (formerly Table 2B), pufdailities, public
improvements, public services and economic deveéspm

2. ldentify specific long-term and short-term commyrievelopment objectives
(including economic development activities thatategobs), developed in
accordance with the statutory goals describeddti@e24 CFR 91.1 and the primary
objective of the CDBG program to provide decentdiog and a suitable living
environment and expand economic opportunities cpgraily for low- and

moderate-income persons.

*Note: Each specific objective developed to adsli@sgriority need, must be identified by number eowtain proposed
accomplishments, the time period (i.e., one, thved, or more years), and annual program year nageals the jurisdiction
hopes to achieve in quantitative terms, or in otheasurable terms as identified and defined byutfiediction.

Program Year 1 Action Plan Community Developmesposise:
1) Ambherst Priority Non-Housing Community Needs:

CD Infrastructure:

Prevent or reduce deterioration in neighborhoodsuthh installation of new or
replacment of deteriorated infrastructure suchi@ets, sidewalks, water lines, sewers,
etc.

PF Public Facilities:
The Consortium Towns have extensive park and rgoreaystems that need to be
maintained, and upgraded to have a positive impathe quality of life of the residents.

PS Public Service Needs:

There are many direct, supportive and counselingces needed to improve the quality
of life and mitigate and prevent problems for yquinior citizens and families and
individuals in need of assistance.

HP Preserve elements of local heritage and accembistoric preservation within
Consortium towns

2.) Specific Long term and Short term objectives can b&und in the attached
Table 2C-Community Development (Amherst)

Low/moderate income benefit for CDBG
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We expect that all of the Town’s CDBG projects winefit low/moderate income

persons during the Town’s 2010 program year exicegghe continuation of the
stabilization work proposed for the Williamsvilleatér Mill ($41,043).
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Table 2A —ACT (3 Town) page 1Amherst pages 2 & 3

Priority Housing Needs/Investment Plan Table

PRIORITY HOUSING NEEDS Priority Unmet Need
(households)
0-30% | High 1437 12
31-50% | High 1042 42
51-80% | High 723 189
0-30% | High 221 2
Large Related 31-509% High 88 10
51-80% | High 216 38
Renter 0-30% | High 1370 6
Elderly 31-50% | High 1748 13
51-80% | High 1076 24
0-30% | Medium| 1781 0
All Other 31-50% | Medium| 1144 0
51-80% | Medium| 1027 0
0-30% | High 2889 39
Owner
31-50% | High 3714 244
51-80% | High 4452 235
(
( 0-80% | High
+ ( 0-80% | High
& 0-80% | Medium
Physical Disability 0-80% | High
Non-Homeless| Developmental Disability| 0-80%| Medium
Special Needs| Alcohol/Drug Abuse 0-80% | Medium
HIV/AIDS 0-80% | Medium
Victims of Domestic 0-80% | High
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Table 2A (Amherst)

" % +
Priority Need 5-Yr. Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5
Goal Goal Goal Goal Goal Goal
Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act
Renters
0 - 30 of MFI
31 - 50% of MFI
51 - 80% of MFI 1 1
Owners
0 - 30 of MFI 2 1
31 - 50 of MFI 30 9
51 - 80% of MFI 43 15
Homeless
Individuals 3 1
Families 1** 1
0% "
%
(
+ (
&
Physical Disability
Developmental Disability
Alcohol/Drug Abuse
HIV/AIDS
Victims of Domestic 10 2
Violence
Total
Total Section 215 90 30
212 Renter 10 4
215 Owner 80 26

* Homeless individuals and families assisted wigtnsitional and permanent housing

** Does not include 4 units of existing transitionatiking for victims of domestic violence operated

by the YWCA.
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Table 2A

Priority Housing Activities (Amherst)

Priority Need

5-Yr.
Goal
Plan/Act

Yr. 1
Goal
Plan/Act

Yr. 2
Goal
Plan/Act

Yr.3
Goal
Plan/Act

Yr. 4
Goal
Plan/Act

Yr.5
Goal
Plan/Act

CDBG

Acquisition of existing rental units$

D

Production of new rental units

Rehabilitation of existing rental
units

Rental assistance

Acquisition of existing owner
units

Production of new owner units

Rehabilitation of existing owner
units

25

Homeownership assistance

II#

Acquisition of existing rental units$

D

Production of new rental units

Rehabilitation of existing rental
units

Rental assistance

Acquisition of existing owner
units

Production of new owner units

Rehabilitation of existing owner
units

50

16

Homeownership assistance

25

ng

Rental assistance

Short term rent/mortgage utility
payments

Facility based housing
development

Facility based housing operations

N

Supportive services

#
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Table 2C: Summary of Specific Housing Objectives
for the Amherst-Cheektowaga-Tonawanda Consortium
2010-2015 Consolidated Plan

Objective
Identifier

Specific Objective

5-Year

Year 1

AMH | CHK | TON | Total

AMH | CHK | TON | Total

H-1

RENTAL HOUSING OBJECTIVES

H-1.1

Rehabilitate existing renter-occupied low-income
housing units.

25

15

41

H-2

OWNER HOUSING OBJECTIVES

H-2.1

Rehabilitation of existing low income owner-
occupied housing, including substantial
rehabilitation.

75

150

100

325

25

30

20

75

H-2.2

Acquire and demolish severely deteriorated
housing occupied by low income homeowner and
construct new housing

H-2.3

Acquisition of substandard vacant, foreclosed, or
for-sale property for rehabilitation or demolition
and new construction

H-2.4

Acquisition of non-residential property or vacant
land, site clearance as necessary, construction of
new housing for sale to low-to-moderate income
households

H.2.5

Acquisition and demolition of substandard,
vacant, uninhabitable housing. Provide affordable
housing to first time homebuyers primarily in
Sheridan-Parkside, Kenilworth and Old Town
Tonawanda neighborhoods.

15

15

H-2.6

Acquisition of vacant deteriorated houses to be
rehabilitated and/or vacant lots for construction of
new homes.

H-2.7

Provide assistance to first time low-to-moderate
income home buyers (current renters) to purchase
a house.

25

60

25

110

12

22

HOMELESS OBJECTIVES

H-3-1

Provide assistance and counseling to families or
individuals who are or have become homeless or
who are in imminent danger of becoming
homeless.

10

100

113

20

23

H-3.2

Provide Section 8 Certificates to assist homeless
persons to secure permanent affordable housing

10

10

23

H-3.3

Utilize ESG funds to assist emergency shelter
provider with services to the homeless population

37

37

H-4

SPECIAL NEEDS HOUSING

H-4.1

Provide housing assistance to those who have
become disabled and need accessibility
modifications performed on their home.

H-4.2

Provide assistance to frail elderly renters to keep
them independent in their homes

H-5

OTHER HOUSING OBJECTIVES

H-5.1

Weatherization Assistance Program to assist both
low income homeowners and renters

60

100

100

260

12

20

20

52
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Table 2C: Summary of Community Development Objecties, 2010-2015
Town of Amherst

Obijective Lona and Short Term Obiectives Performance Expected Output |Action Year | Outcome/ | Source of
Identifier 9 ! Measure (5 Years) Goal Objective Funds
cD INFRASTRUCTURE: Prevent or reduce deterioration in neighborhoods through installation of new or replacement of
deteriorated infrastructure such as streets, sidewalks, water lines, sewers, etc.
Sanitary sewer repairs in Eggertsville [Number of people |Replace 1500 500 linear
CD-1A |and other low- and moderate-income |with improved linear feet of feet SL-3 CDBG
census block groups. service sanitary sewer
. S Number of people .
CD-2A Waterline replacement in eligible with improved Replace 500 I.|near SL-3 CDBG
census block groups. . feet of water line
service
CD-3A ADA sidewalk ramps/curb cuts at Nur_nber of _20 sidewalk ramps |4 sidewalk SL-1 CDBG
street corners. residents served |installed ramps
Plant new street trees, remove Number of people 75 new trees 20 new
CD-4A |diseased trees and trim trees to with improved . SL-3 CDBG
. ) . remove 6, trim 20 [trees
extend useful life in Eggertsville and |service
Repaving of neighborhood streets in [Number of people .
CD-5A |Eggertsville and other low- and with improved 1,000 linear feet of 0 SL-3 CDBG
. . . street repaved
moderate-income neighborhoods. service
PUBLIC FACILITIES: The Consortium towns have extensive park and recreation systems that need to maintained,
PF o . ; -
and upgraded to have a positive impact on the quality of life of the residents.
PE-1A Fence at Eggertsville Community Number of youth |400 Iln_ear feet of |400 linear SL-3 CDBG
Center. served fence installed feet
Number of people
PE-2A Park Improvements to Dellwood with improved _Number of parks 0 SL-3 CDBG
Park. . improved (1)
service
Park Improvements to Eggertsville Number of people
PF-3A |Community Park, including park with improved Number of parks 14,166 SL-3 CDBG
. improved (1) persons
shelter, paved paths, benches and service
Park improvements to Creek Woods [Number of people
PF-4A |Park, including tennis courts, access |with improved _Number of parks 4,243 SL-3 CDBG
) . improved (1) persons
road and soccer field. service
. . Number of facilities
PE-5A Rempval .o.f.archltectural barriers at  |Number of users made accessible 10 SL-1 CDBG
public facilities. served e
PUBLIC SERVICE NEEDS: There are many direct, supportive and counseling services needed that improve the
PS quality of life and mitigate and prevent problems for youth, senior citizens and families and individuals in need of
assistance.
Number of .
PS-1A |Family Service counseling. youth/families 250 youth/families 150 y_c_)uth/ SL-3 CDBG
counseled families
counseled
PS-2A Boys & Gllrls Club at Eggertsville Number of youth 125 youth assisted 25 Youth SL-1 CDBG
Community Center. assisted assisted
. . ’ . Number of 10
PS-3A Housing counseling for first-time households 30 households households DH-1 CDBG
homebuyers (Belmont Shelter Corp.). ) assisted .
assisted assisted
Fair housing counseling service for [Number of
PS-4A |renters and homeowners (Housing |households 150 households 30 DH-1 CDBG
o ) counseled households
Opportunities Made Equal). assisted
(continued on following page)
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Community Development Objectives, Town of Amherstdont’d)

Objective Lona and Short Term Obiectives Performance Expected Output |Action Year | Outcome/ | Source of
Identifier 9 J Measure (5 Years) Goal Objective Funds
Mortgage default and foreclosure Number of 20
PS-5A |prevention counseling for households igSnZZnghOM households EO-3 CDBG
homeowners (Buffalo Urban League).|assisted assisted
S . Number of 3
PS-6A Domestlc Violence Family Offense households 15 households households SL-3 CDBG
Unit. ; assisted :
assisted assisted
PS-7A Senior Van _(Amhers_,t Senior Number of seniors 6,0(_)0 seniors 6,0(?0 SL-1 CDBG
Transportation Services). assisted assisted seniors
Community Policing in eligible Number of 7,700
PS-8A |Eggertsville and Creekwoods Block [residents 7‘7(.)0 households households SL-3 CDBG
o assisted )
Groups. benefiting assisted
HP HISTORIC PRESERVATION: Preserve elements of local heritage and accomplish historic preservation within
Consortium towns.
Complete nomination forms for local [Number of 120,065
HP-1A |historic properties in Amherst, landmarks placed |120,065 residents SL-3 CDBG
thereby increasing local awareness of|on register benefit
Seek funding for repairs to historic
entranceways along Main Street and Number of 120,065
HP-2A neeways along . landmarks 120,065 > SL-3 CDBG
Kensington Avenue in Eggertsvile - residents
restored/ stabilized
and Snyder.
Number of 120.065
HP-3A |Stabilization of Williamsville Mill. landmarks 120,065 ! SL-3 CDBG
. residents
stabilized
oC OTHER COMMUNITY DEVELOPMENT NEEDS
Contract with Supportive Services to |Number of 12
. R 60 households
OC-1A |provide weatherization grants to households . households SL-3 CDBG
. . serviced .
eligible owner and renter households. |assisted serviced
. . Number of . 20 units
OC-2A Code enforcemeqt in Eggertsville and households _100 units k_)rought brought into DH-3 CDBG
West Amherst neighborhoods. . into compliance .
assisted compliance
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1. Describe the actions that will take place during tiext year to reduce the number of
poverty level families.

Program Year 1 Action Plan Antipoverty Strategypmsse:
To Reduce Number of Households Below Poverty Level

The Consortium communities recognize that housmgrmams by themselves will not
eliminate or reduce poverty. Subsidized progranth &s targeted in the Consortium
Consolidated Plan can free up cash resourcesvinglnecessities, but these programs
alone cannot raise a household above the povery le

Enhance Coordination between Public and Privateskiguand Social Service Agencies

The Consortium Towns, understanding the importaf@®ordination between public
and private housing and social service agencie® tlaveloped the Consolidated Plan
through consultation and cooperation with such egsn In doing so, the Towns have
established a working relationship with numerousa@nd housing service providers
which will serve as a foundation for coordinationdaooperation in the implementation
of its Consolidated Plan. Acknowledging that eagbncy plays a specific role in
providing different types of services, the Townd atilhere to a policy of encouraging
on-going communication, referrals and exchangafofmation among these agencies.
Such a policy will allow the Towns to serve asabgts to help ensure that the full range
of appropriate resources are made known and alatialservice agencies in order to
provide a thorough and complete approach to meetiogity housing, social and health
needs of low income persons.

Where appropriate and feasible, the Consortium Bowiti coordinate their housing
programs with services designed to assist low ircbouseholds to break the cycle of
poverty.

Actions

1. The Town of Amherst acts as lead PHA for the Bxounty PHA Consortium. In
this capacity, it contracts with Belmont Shelter@do administer the Section 8 rent
subsidy programs in Erie County. The Erie County.R. has established an Action
Plan for the Family Self-Sufficiency Program. Thregram provides rent subsidies to
eligible households in concert with other sociavses and programs on terms that
encourage personal responsibility leading to fir@nodependence.

2. Within the Town of Amherst the Amherst Indudtibevelopment Agency
(A.1.D.A.) assists businesses to grow, expand aodige new jobs to lower income area
residents by providing working capital loans fromesaolving loan fund established with
CDBG funds. A.l.D.A. also can assist businessél imdustrial revenue bonds, I.D.A.
loans and regional economic development grants.
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3. The Cheektowaga Economic Development Corporgtionides financial
assistance to small/medium-size businesses whicteblcating to or are expanding
present operations within the Town and which widate new employment opportunities
for low-to-moderate income individuals.

4, The Town of Tonawanda Business Incentive FurahlLlrogram offers loans to
companies which will create jobs, a majority of athiwvill be offered to low and
moderate income persons.

5. The bank financing for home repair loans for lovd moderate income persons
reduces the amount of their disposable income thitpotential of placing the low and
moderate income person into poverty. The Consuorfiowns offer a 0% deferred
payment loan to low and moderate income personsate house repairs which is
payable when the house is sold.

6. In addition, The Town of Tonawanda work forceelepment offices provide
training and employment opportunities to:

economically disadvantaged adults who need trgiaimd job skills to secure
employment.

dislocated workers who are economically disadwgedaand have been laid off
and are waiting to be recalled to the same or amaiccupation, for example, a steel
worker.

provide a summer job to youth who are from low aratlerate income families
along with on-the-job education classes for thetion of their job.

7. Employment opportunities may be available fomBaunity Development
projects under the Section 3 requirement. Se@&iprovides for preference to be given
to a contractor who meets requirements for Se@&ioertification by agreeing to hire
low-income Town residents for that project. Theviiaequires contractors working on
projects funded with CDBG and HOME funds to post g opening in the rental
offices of low-income family housing developments.

% % (-/001() ()
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1. Describe the priorities and specific objectivesjthiesdiction hopes to achieve for the
period covered by the Action Plan.

2. Describe how Federal, State, and local public anéife sector resources that are
reasonably expected to be available will be usetithess identified needs for the
period covered by this Action Plan.

Program Year 1 Action Plan Specific Objectives cese:
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The Town has identified frail seniors as a popalathat continues to need assistance. It
has budgeted CDBG funds to help in purchasingresprartation van to assist seniors
with trips for grocery shopping and doctors appoienits. Van service will also provide
better access for the elderly to the Senior Caitté&udubon and its many services.

The Town has budgeted CDBG funds to be used tetagsiims of domestic violence in
finding emergency housing.

The Town will continue to be supportive of applioat by the Erie County PHA
Consortium for any new Section 8 rental subsidibsuld they become available. The
Town will continue to support applications by otleatities for low-income housing tax
credits and Section 202 funds.

n # ! 2 T %
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1. Provide a Brief description of the organizatiore #rea of service, the name of the
program contacts, and a broad overview of the ralyge of housing activities to be
done during the next year.

2. Report on the actions taken during the year thdtessed the special needs of
persons who are not homeless but require suppdraiusing, and assistance for
persons who are homeless.

3. Evaluate the progress in meeting its specific dhewf providing affordable
housing, including a comparison of actual outpui @autcomes to proposed goals
and progress made on the other planned actionsaitedi in the strategic and action
plans. The evaluation can address any relatedgmogdjustments or future plans.

4. Report on annual HOPWA output goals for the nunabférouseholds assisted during
the year in: (1) short-term rent, mortgage andtyfdayments to avoid homelessness;
(2) rental assistance programs; and (3) in housiciities, such as community
residences and SRO dwellings, where funds aretosgelvelop and/or operate these
facilities. Include any assessment of client ootes for achieving housing stability,
reduced risks of homelessness and improved acressd.

5. Report on the use of committed leveraging from opublic and private resources
that helped to address needs identified in the. plan

6. Provide an analysis of the extent to which HOPWAdsiwere distributed among
different categories of housing needs consistetit thie geographic distribution plans
identified in its approved Consolidated Plan.

7. Describe any barriers (including non-regulatoryg@mtered, actions in response to
barriers, and recommendations for program improveme

Sixth Program Year Action Plan57 Version 2.0



8. Please describe the expected trends facing the aorynin meeting the needs of
persons living with HIV/AIDS and provide additionaformation regarding the
administration of services to people with HIV/AIDS.

9. Please note any evaluations, studies or othersamsess that will be conducted on
the local HOPWA program during the next year.

Program Year 1 Action Plan HOPWA response:

The Town of Amherst does not receive HOPWA. Thiy Gi Buffalo is the HOPWA
recipient for the metropolitan area.

! II# ’I # $
Describe how Federal, State, and local public ande sector resources that are
reasonably expected to be available will be usetithess identified needs for the period
covered by the Action Plan.

Program Year 1 Specific HOPWA Objectives response:

Include any Action Plan information that was not@®d by a narrative in any other
section.
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Summary of Specific Annual Objectives

Table 3A 2010

#$ I #% Sources of Performance Expected | Actual | Outcome/
# Funds Indicators Number Objective
Numbe *
r
3 " #%
H-1.1 | Rehab existing renter-occupied housingCDBG No. of units 1 DH-1.
brought up to
code.
H-5.1 | Weatherization Assistance CDBG Households 20 DH-3
assisted.
#2 " #$
H-2.1 | Rehab existing owner-occupied housingCDBG No. of units 30 DH-2
HOME brought up to
H-2.2 | Acquisition/Demolition/Reconstruction code.
(Substantial Rehab) of Owner Occupiged
Units HOME No. of units 1 DH-2
brought up to
H-2.3 | Acquisition /Rehab of Vacant or code
foreclosed Units for Rehab or New DH-2
Construction HOME No. of units 0
brought up to
H-2.4 | Acquisition of Non-residential property code 2
or vacant land, site clearance and New DH-3
Construction HOME No. of house- 0
holds assisted
H-2.5 | Acquisition/Demolition New HOME
Construction Tona No. units 1 DH-2
H-2.6 | Acquisition/Rehab vacant houses to h¢ HOME
sold to 1stx homebuyer No.units 6 DH-2
H-2.7 | Provide assistance to income eligible | HOME No. units 15 DH-2
first-time homebuyers
H-5.1 | Weatherization Assistance CDBG Households 40 DH-3
assisted
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b "# 1 #

" #$
A ' : CDBG No. of 1 DH-1
7%8 "k households
assisted
Section 8 1 DH-2
1 .0 - No. of
7%9 ESG/HPRR hou.seholds
assisted 37
H-3.3 | Utilize ESG/Homeless Prevention funds No. Households SL-1
to assist with emergency shelter assisted
Tonawanda
% #$
H-4.1 * * / CDBG/HOME | No. HHLD 1 DH-1
assisted
H-4.2 | Provide assistance to frail elderly rentgr€DBG No. households 9 DH-1
to allow independence Cheek assisted
*
#$
! #$
CD- Replace Sanitary Sewer —Eggert Rd | CDBG Lin .Ft. of San. 600 SL-3
1A Sewer
CD- Planting of Street Trees
4A (Eggertsville Target Areas) CDBG No. of trees 26 SL-3
planted
Public Facilities Objectives
PF- Park Improvements Creek Woods CDBG Number of 4243 SL-3
4A Tennis Courts people served
PF Privacy Fence at Eggertsville CDBG No. youth served 50 SL-3
1A Community Center
No. people 4166
PF Eggertsville Park Shelter CDBG served SL-3
3A
#3
PS- Family Service Counseling CDBG No. of 20 SL-1
1A individuals /
families
counseled
PS- Boys & Girls Club CDBG No. of children 125 SL-1




b "# 1 #

2A assisted
PS- Housing Counseling CDBG No. of people 40
3A assisted SL-1
CDBG 25
PS4A | Fair Housing Counseling to prevent SL-1
discrimination Housing Opportunities | CDBG Number 20
Made Equal counseled
SL-1
PS- Buffalo Urban League Foreclosure CDBG No. of 10
B5A Prevention/legal counseling/loan households
mitigation assisted SL-1
PS- Victims of Domestic Violence CDBG No. of families
6A assisted 4
SL-1
PS- Senior Van CDBG No. of residents 6500
7A benefiting
PS- Community Policing SL-1
8A Eggertsville and Creek Woods 7787
SL-3
*
#$
Other Objectives
*Qutcome/Objective Codes
* " DH-1 DH-2 DH-3
Suitable Living SL-1 SL-2 SL-3
Environment
Economic Opportunity EO-1 EO-2 EO-3
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% <:2 ! Expected Annual Actual Annual
Number of Units | Number of Units
To Be Completed Completed CDBG | HOME ESG HOPWA
Program Year: 2010
&%; '3= #
( /05# )
0 O] L] L] []
I 38 X X L] L]
0 O] L] L] []
/05& ! > 38 X X L] L]
3%:" #
(/05# )
Acquisition of existing units 0 L] L] L]
Production of new units 0 L] L] L]
Rehabilitation of existing units 1 X L] L] L]
Rental Assistance 0 L] L] L]
/0.5 1 X L] L] L]
3
" #,%3 #
( /05# )
: - 2 L] X
o 0 L] X
Rehabilitation of existing units 30 X X
o 15 [] L]
/05" a7 X X L] L]
#2
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; 0 L] L]
L # 1 L] L]
Rehabilitation of existing units 31 L] L]
0 [l L]
C 15 L] L]
/0.5 47 X L] L]
>
#? 3" "#4 % #
(/05@# !
")
1 L] L]
3t 47 L] L]
Total Overall Housing Goal 47 L] L]




