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 Annual Action Plan includes the SF 424 and Narrative Responses to Action Plan 
questions that CDBG, HOME, HOPWA, and ESG grantees must respond to each year in 
order to be compliant with the Consolidated Planning Regulations. The Executive 
Summary narratives are optional. 
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The Executive Summary is required.  Include the objectives and outcomes identified in 
the plan and an evaluation of past performance. 
 
Program Year 1 Action Plan Executive Summary: 
 
a. Amherst HOME Consortium (Towns of Amherst, Cheektowaga and Tonawanda) 
Summary of 2010 Annual Plan 
 
The A-C-T HOME Consortium's five year Consolidated Plan establishes priorities, 
suggests programs and identifies resources for implementing the 2010 Annual Plan, the 
first year of the 2010-2014 five year plan.  It provides a discussion of the institutional 
structure and public policies that are necessary to implement these priorities sucessfully.  
The housing needs assessment and market analysis presented in the Consortium Profile 
invokes a number of overriding themes under which the addressing of critical housing 
needs in the Consortium communities can be grouped:  
 
Priority #1: 
 
� Maintain and improve housing stock through rehabilitation, demolition and new 
construction for low-moderate income households. 
          **Rehabilitation of existing low-moderate income owner-occuppied housing, 
including substantial rehabilitation; 
          **Rehabilitation of existing renter-occupied low income housing units; 



          **Weatherization Assistance Program to assist both low income homeowners and 
renters; 
           **Substantial Rehabilitation or Demolition of severely deteriorated housing 
occupied by low income homeowners and construct new housing; 
 
 
 
 
 
Priority #2: 
 
� Increase the supply of decent and affordable existing and new rental housing and 
supportive elderly housing for low and very low income residents. 
 
� Provide and increase affordable homeownership opportunities to low income 
households. 
 
Priority #3: 
 
� Provide for emergency shelter and service needs of the homeless. 
 
� Address the housing and service needs of the at-risk population and others with 
special needs 
 
� Prevent or ameliorate neighborhood deterioration in areas where low income 
households and substandard conditions are concentrated. 
 
� Provide historic preservation services that enhance the sense of place and quality 
of life in the community. 
 
 

Community Development Objectives 

Infrastructure 

Prevent or reduce deterioration in neighborhoods through installation of new or replacement of deteriorated 
infrastructure such as streets, sidewalks, waterlines, sewers, etc. 
 
Public Facilities 

The Towns have extensive park and recreation systems that need to be maintained and upgraded to have a positive 
impact on the quality of life of the residents. 
 
Public Services 

There are many direct, supportive and counseling services needed to improve the quality of life and mitigate and 
prevent problems for youth, senior citizens and families and individuals in need of assistance. 
 
Economic Development 

There is a need to foster redevelopment in the Town’s older neighborhood business districts and create/retain jobs for 
lower-income persons. 
 
Historic Preservation 



There is a recognized need to preserve elements of local heritage and accomplish historic preservation within the town.   
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Annual Action Plan  
Proposed Implementation of the Five Year Strategy  
for Fiscal Year 2010 (April 1, 2010 - March 31, 2011) 

 
The three Consortium Towns will continue to use the owner occupied housing 
rehabilitation program as the primary vehicle to assist homeowners.  This effort will 
utilize both CDBG and HOME funds.  CDBG funds will be also be used to assist renters 
in owner occupied two family homes. 
 
The Section 8 rental assistance program has been the primary vehicle for assistance to 
rental households in the three Towns.  Limitations in funding at the Federal level means 
that Belmont Shelter Corp. may expect to be able to provide only limited “rollovers” in 
its administration of Section 8 rent certificates / vouchers to provide rent subsidies to new 
recipients during the year. 
 
Belmont Shelter Corp. will play a major role in service delivery to residents. Belmont 
will provide rental assistance to homeless persons from the Consortium Towns using 
Section 8 rent certificates/vouchers set aside for this purpose.  Section 8 Moderate 
Rehabilitation units will also be available to these individuals/families.  
 
The Town will use CDBG funds to contract with Belmont Shelter Corp. for the provision 
of housing counseling services to those in danger of becoming homeless or already 
homeless/sheltered, to those in danger of losing their homes through foreclosure and to 
those seeking to graduate from renter to first time homeowner status. The latter 
counseling will augment the first time homebuyer program, which will provide closing 
cost assistance to renters purchasing existing homes in Amherst. 
 
The Amherst-Cheektowaga-Tonawanda HOME Consortium will continue to use New 
Opportunities Community Housing Development Corp. as the CHoDO (Community 
Housing Development Organization) for HOME funds.  New Opportunities will assist in 
the Eggertsville acquisition/rehabilitation/resale to first time homebuyer effort, in the new 
construction effort in the Kenilworth and Sheridan Parkside neighborhoods of 
Tonawanda, and in the Walden Heights / Pine Ridge neighborhood of Cheektowaga. 
 
The Town will utilize CDBG funds to contract with Supportive Services Corporation to 
provide weatherization services to owner and tenant occupied units. 
 
The Consortium will continue to lend its support to applications for Federal tax credits 
and other Federal assistance for affordable senior housing in the three Towns.   
 
The Consortium Towns will rely on existing shelters and service providers for assistance 
to the homeless.  Transitional housing to serve victims of domestic violence in the 
northern suburbs has been constructed in the Town of Amherst and is operated by the 
YWCA.   
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The Town will continue to utilize CDBG funds to rebuild the infrastructure in target 
neighborhoods, where much of the affordable housing is found.  This effort includes 
neighborhoods in the Eggertsville and Williamsville sections of Amherst.  This year 
Amherst will undertake trunk line sanitary sewer improvements on Eggert Rd and street 
paving on Allenhurst Rd.in Eggertsville.   
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1. Describe the geographic areas of the jurisdiction (including areas of low income 

families and/or racial/minority concentration) in which assistance will be directed 
during the next year.  Where appropriate, the jurisdiction should estimate the 
percentage of funds the jurisdiction plans to dedicate to target areas. 

 
2. Describe the basis for allocating investments geographically within the jurisdiction 

(or within the EMSA for HOPWA) (91.215(a)(1)) during the next year and the 
rationale for assigning the priorities. 

 
3. Describe actions that will take place during the next year to address obstacles to 

meeting underserved needs. 
 
$%� & ����'(�����'� ����)������)��� ��	�������	����� �������� ��	�*���� ��������*����	�
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Program Year 1 Action Plan General Questions response: 
 
The Town of Amherst will direct a large amount of its CDBG funding to activities in the 
Eggerstville and Creekwoods neighborhoods, including Community Policing, sanitary 
sewer replacement, street paving and tree planting.  The Youth Programs will assist low 
income families with at risk children in many of these neighborhoods  At least 63% of 
CDBG project expenditures are expected to be in target areas.  These areas have some of 
the Town's highest minority and low income family concentrations living in Allenhurst, 
Princeton and Sutton Place Apartments.   
 
Emphasis has been placed on projects in the Eggertsville and Creekwoods 
neighborhoods, which have the highest concentrations of low- and moderate income 
households in the Town. 
Community Development staff will continue to work with local department and outside 
agencies that are responsible for the delivery of programs and services to target 
populations, to identify additional sources of funding, and to support applications by 
other entities for funds that will provide housing and supportive services to such 
populations. 
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The Town will utilize CDBG and HOME funds to implement most of the activities cited 
in the Annual Plan.  In addition, the Town is the lead PHA for the Erie County PHA 
Consortium, Making Section 8 rent subsidies available to residents of the Consortium 
communities.  Low-Income housing tax credits may become available to provide 
additional housing for seniors.  The Town will continue to use funds obtained through 
NYS Affordable Housing Corporation to assist homeowners with needed housing 
rehabilitation.  This NYS funding will be used as a source of Match for Federal HOME 
funds received. 
 
The Town’s CHoDO, New Opportunities Community Housing Development Corp., will 
provide additional funds to assist new homeowners with the purchase of rehabilitated 
houses.   
��������	���	�
�����	
 
1. Identify the lead agency, entity, and agencies responsible for administering programs 

covered by the consolidated plan. 
 
2. Identify the significant aspects of the process by which the plan was developed, and 

the agencies, groups, organizations, and others who participated in the process. 
 
3. Describe actions that will take place during the next year to enhance coordination 

between public and private housing, health, and social service agencies. 
 
Program Year 1 Action Plan Managing the Process response: 
 
The Town of Amherst is the "Participating Jurisdiction" for the ACT HOME Consortium.  
HOME and CDBG will be administered through the Town's Planning Department.  New 
Opportunities Community Housing Development Corp. is the CHoDO for the 
Consortium and will manage the projects involving the acquisition and rehabilitation/new 
construction of housing. 
 
Housing Opportunities Made Equal (H.O.M.E) will advocate for victims of perceived 
housing discrimination and offer informational workshops on discrimination to Town 
Officials.  Advertising for Fair Housing issues will also be handled by H.O.M.E. 
 
The Buffalo Urban league will advocate for victims of predatory lending practices, both 
in cases of existing homeowners attempting to refinance mortgages and new homebuyers 
in need of mortgages.  Counseling is also available for Town residents with consumer 
credit issues and BUL may provide free legal services for the low-income elderly facing 
predatory loan issues. 
 
Belmont Shelter Corp. will administer housing counseling and financial education 
services for recipients of first-time homebuyer assistance under the HOME program, for 
households in danger of mortgage default; at-risk households in danger of becoming 
homeless; and tenant-landlord disputes. 
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Supportive Services Corp. will administer weatherization services for low-income owner 
and tenant households providing energy efficient heating and insulation, windows and 
weatherproofing and in some cases energy efficient refrigerators. 
 
Development of this Annual Plan takes place on an ongoing basis throughout the year, as 
the Town receives continual input from various players in the delivery of housing and 
community development activities.  On a more formal level, the Town began the process 
by notifying residents of low income housing developments in the Town of the 
availability of HOME and CDBG funds and the October 19, 2009 public hearing.  
Mailings soliciting input were provided to Belmont Shelter Corp., Housing Opportunities 
Made Equal, and the Buffalo Urban League, and well as to Town Departments that are 
involved with service/activity delivery to residents in at-risk neighborhoods and to 
special populations.  Additional solicitations were sent to the Eggertsville Community 
Organization and the CreekWoods Community Association.  
 
The Town will continue to work with the agencies that currently assist in program 
delivery and will continue to cultivate existing relationships with other agencies that 
provide housing and service delivery to residents in at-risk neighborhoods and to special 
populations.  The Town will continue to solicit input from such agencies to provide new 
venues for providing affordable housing and will assist such agencies in locating 
appropriate sites for new investment and redevelopment. 
 
 
�������	��
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1. Provide a summary of the citizen participation process. 
 
2. Provide a summary of citizen comments or views on the plan. 
 
3. Provide a summary of efforts made to broaden public participation in the 

development of the consolidated plan, including outreach to minorities and non-
English speaking persons, as well as persons with disabilities. 

 
4. Provide a written explanation of comments not accepted and the reasons why these 

comments were not accepted. 
�
1��������	������������2����	��������� �����	������� (�*������� � �����  ���	����'�����#���������������
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Program Year 1 Action Plan Citizen Participation response: 
 
The Citizen Participation Plan sets forth the procedures and policies the Towns of 
Amherst, Cheektowaga and Tonawanda will use to encourage citizen participation in the 
development, operation and reporting of their annual Community Development Block 
Grants, HOME Investment Partnership Grant and the Consolidated Plan. 
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Citizens are encouraged to participate in the development of the Consolidated and Annual 
Plans, any substantial amendments to the Plans, and the Performance Report.  This 
participation by low- and moderate-income persons, particularly those living in declining 
areas and in areas where Community Development Block Grant funds are proposed to be 
used, and by residents of predominantly low- and moderate-income neighborhoods, ( as 
defined by the Federal guidelines ) is particularly encouraged as is the participation of all 
residents, including minorities and persons with disabilities. 
 
Each town also invites residents of public and assisted housing developments to 
participate in the process of developing and implementing the Consolidated and Annual 
Plans. 
 
The Towns will provide copies of this Citizen Participation Plan upon request. 
 
In order to afford citizens, public agencies, and other interested parties a reasonable 
opportunity to examine its contents and to submit comments, the Towns will publish a 
summary of the proposed Consolidated and Annual Plan and a notice of availability of 
the document for public review in the Amherst BEE, the Cheektowaga BEE and the Ken-
Ton BEE and the Metro Source as a display advertisement at least 30 days prior to its 
submission to the Department of Housing and Urban Development.  Complete copies of 
the proposed Consolidated and Annual Plans will be available at all Town libraries, the 
Amherst Planning Department, the Village Clerks’ offices in Depew, Sloan, Kenmore 
and Williamsville and the Town Clerks’ offices and on the Towns’ websites.  The 
summary will describe the contents and purpose of the Consolidated and Annual Plans, 
and will include a list of the locations where copies of the entire proposed Plans may be 
examined.  In addition, the Towns provides a copy of the plan to citizen groups that 
request it and copies on disk to individuals. 
 
Notice of a public hearing to be held during the development of the Annual and 
Consolidated Plan to invite public comments and inquiries will be placed in the legal 
sections of the Amherst BEE, the Cheektowaga BEE and the Ken-Ton BEE and the Metro 
Source at least 10 days prior to the date of the hearing and as a display ad in these papers.  
Public hearings in the Town of Amherst are conducted as part of regrularly scheduled 
meetings and thus have a "captive audience" with a broader reach than would be 
experienced at separate meetings for the Annual Plan alone.  These meetings are also 
broadcast on local public access television. 
 
The Towns will consider any comments or views of citizens received in writing, or orally 
at the public hearings, during the preparation of the final Annual and Consolidated Plan.  
A summary of these comments or views, and a summary of any comments or views not 
accepted and the reasons therefor, shall be attached to the final Annual and Consolidated 
Plan.  
 
The Town is requesting citizen comments and the deadline for the public comments for 
the 2010 Annual Plan is February 1, 2010 and are required to be submitted in writing to 
Amherst Community Development, 5583 Main Street, Williamsville, NY 14221. 
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1. Describe actions that will take place during the next year to develop institutional 

structure. 
 
Program Year 1 Action Plan Institutional Structure response: 
 
New York State and Erie County are blessed with an excellent network of service 
agencies that are able to provide an impressive array of much needed supportive services 
for housing.  In its communications with service agencies regarding the existence of gaps 
in the institutional structure for providing supportive services for housing, the general 
consensus discovered by Community Development staff was that basically there are no 
apparent gaps and that the existing matrix of agencies is well equipped to deal with the 
client base either through in-house resources or through referrals and networking with 
other existing social service agencies.  The most common need expressed was for 
additional direct housing assistance through Section 8 Vouchers and Certificates.  
Community development staff will continue to use existing relationships with relevant 
agencies to explore the potential for producing new venues for affordable housing and 
appropriate supportive services. 
������
���	
 
1. Describe actions that will take place during the next year to monitor its housing and 

community development projects and ensure long-term compliance with program 
requirements and comprehensive planning requirements. 

�
Program Year 1 Action Plan Monitoring response: 
 
Consortium Monitoring Plan 
 
Community Development staff from the three towns will be in constant contact with each 
other during the term of their new HOME Cooperation Agreement (which covers funding 
through Federal Fiscal Year 2011).  Because of the routine nature of this relationship, the 
administrator from the lead community, the Town of Amherst, will be kept apprised of 
activities on an ongoing basis.  In addition, staff from the lead community will conduct at 
least one formal monitoring of files of subrecipients to assure compliance with program 
requirements. 
 
Copies of each town's grant applications and performance reports for programs covered 
by the Consolidated Plan will be submitted to the Town of Amherst for review to verify 
conformity with the Consolidated Plan and progress toward meeting goals.  During April 
of each year, each community will submit to the lead town information on the 
community's contribution toward reaching the Consortium's Consolidated Plan goals.  
Information submitted for drawdowns against any HOME funds the Consortium is 
awarded will be processed through the lead town, which will review the drawdown for 
reasonableness before executing it. 



����� ����	�����������!����"�	#�
�!�	��#�� ���	��	� �����

 

 
Sixth Program Year  Action Plan26 Version 2.0  

 
Minority Business Enterprise 
 
The Consortium Towns annually solicit minority contractors from the Erie County list of 
certified Minority Business Enterprises for participation in housing rehabilitation projects 
throughout the Towns.  Advertisements are placed in minority newspapers apprizing 
minority contractors of upcoming construction projects.  The New York State Minority 
and Women-Owned Business Database is also utilized to locate MBE and WBE firms.  
FYI the website address is:<http://205.232.252.35/> 
All other MBE/WBE activities will be carried out by the individual towns. 
 
Monitoring Plan for each of the Consortium Towns 
 
The three individual towns plan to implement the following monitoring procedure for 
subrecipients: 
 
1. All subrecipients will enter into a contract with the town which will be approved 
by the Town Board.  The Scope of Services policy on payment expenditure verification, 
record keeping and use of program income, et. al., will be included as part of the terms 
and conditions of the contract.  Financial reporting requirements, record keeping 
procedures, and audit requirements will be established as part of the contract. 
 
2. Subrecipients will be monitored annually.  A monitoring schedule for financial 
compliance will be prepared for each subrecipient. 
 
 
The town will perform on-site monitoring to review the following: 
 
�  The subrecipients compliance with statutory and regulatory requirements. 
�  The subrecipients performance progress under its contract.  Project files will 
              be reviewed. 
�  Review of any remedies for the resolution of complaints. 
�  Review of progress and expenditure of funds to include information that is   
              being submitted to a HUD Cash and Management Information System. 
�  As appropriate, review the use of program funds and program income derived  
              from the grant allocation. 
�  Review of subrecipient activities for consistency with and timliness of  
               implementation of the Consolidated Plan. 
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1. Describe the actions that will take place during the next year to evaluate and reduce 

the number of housing units containing lead-based paint hazards in order to increase 
the inventory of lead-safe housing available to extremely low-income, low-income, 
and moderate-income families, and how the plan for the reduction of lead-based 
hazards is related to the extent of lead poisoning and hazards. 

�
Program Year 1 Action Plan Lead-based Paint response: 
 
The Consortium Towns will continue to undertake the following action to control lead 
based paint hazards during Fiscal Year 2010. 
 
If a child under 7 years of age resides in a housing unit receiving HOME or CDBG 
assistance, all exterior and interior surfaces showing paint failure will be tested and if 
lead based paint is found it will be addressed.  The three towns have sponsored 
renovators' and remodelers' training for housing rehabilitation contractors offering 
certifications for inspections and procedures.  Also, the Community Development offices 
will continue to notify contractors of new education/training opportunities offered during 
the year for the Federally required interim control procedures. 
 
Housing Programs 
 
Approximately 20 units under the Community Development Block Grant  and HOME 
Residential Rehabilitation Program (Town-wide and Village-wide) will be tested and 
rehabilitated using interim controls as per HUD regulations to address the disturbed 
surfaces.  
CDBG funds have been budgeted for the risk assessments and lead-based paint testing of 
rehabilitation activities.  Currently no additional funding has been allocated for the 
relocation costs necessary during these activities.  The Town will provide emergency 
CDBG funds for temporary relocation should the need arise. 
 
While lead-based hazards have been found in housing involved in the Consortium Towns' 
rehabilitation programs, the presence of lead in most suburban residenctial properties is 
limited and concentrations, while high enough to require remediation, is not extremely 
high.  Also, lead poisoning is children in suburban housing is not common place and 
when it does occur, tends to be at relatively low levels. 
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1. Describe the priorities and specific objectives the jurisdiction hopes to achieve during 
the next year. 
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2. Describe how Federal, State, and local public and private sector resources that are 

reasonably expected to be available will be used to address identified needs for the 
period covered by this Action Plan. 

 
Program Year 1 Action Plan Specific Objectives response: 
 
Specific Housing Objectives   
 
The four long term objectives for housing are as follows: 
 
H-1 Rehabilitate existing renter-occupied low-income housing units 
H-2 Maintain and improve housing stock through rehabilitation, demolition and new 

construction for low-/moderate income households and Promote home ownership 
H-3 Provide Assistance to Homeless 
H-4 Provide Assistance to Special Needs Population 
H-5.Other Housing Objectives such as Weatherization Assistance Program to assist 

both low income renters and homeowners. 
 
Long-term goal:  
H-2 Maintain and improve housing stock through rehabilitation, demolition and new 
construction for low-/moderate income households. 
 
SHORT-TERM GOALS:  
 
H-1.1 - Rehabilitate existing renter-occupied low-income housing units 
 
Rehabilitation of existing renter-occupied low income housing through the Community 
Development Block Grant Program. 
 
FY2010 goal:    1 unit rehabilitated. 
5-Yr. goal:  1 unit 
5-Yr. 215 goal:  1 units  
 
PURPOSE: 
Any program which seeks to increase the amount of affordable housing must first ensure 
that existing units are not lost from the supply of housing.  Rehabilitation will ensure that 
low income housing will remain in standard condition.  The property owner agrees that 
the unit will remain affordable to low income tenants for a specified period after 
rehabilitation. 
 
GEOGRAPHIC ALLOCATION 
Areas of concentrated low income renters and rental units occupied by low income 
households in the Town of Amherst will be served. 
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H-2.1- Rehabilitation of existing low income owner-occupied housing, including 
substantial rehabilitation.  
 
Rehabilitate existing low income owner-occupied housing by providing low interest loans 
through the Community Development Block Grant (Town of Amherst) and HOME 
Investment Partnership Grant funds (A-C-T consortium). 
 
FY2010 goal:  Amherst:     25 units rehabilitated  (10-CDBG; 15-HOME)  
  Cheektowaga: 12 units rehabilitated (HOME funds) 
  Tonawanda:      7 units rehabilitated  (HOME funds) 
   
5-Year goal:  Amherst:  75 units (HOME and CDBG funds) 
   Cheektowaga: 60 units (HOME funds) 
   Tonawanda:  35 units (HOME funds) 
5-Yr 215 Goal:  Amh.  65 units  (HOME and CDBG funds) 
    Cheek.  20 units (HOME funds) 
    Tona.   10 units (HOME funds)  
 
 
Funding for 2010:  CDBG  CDBG P.I  HOME     HOME P.I. NYS AHC 
Amherst  100,000 100,000  223,236    20,000   80,000 
Cheektowaga    n/a     n/a   302,478    50,000 250,000 
Tonawanda    n/a     n/a   157.478   250,000 
 
PURPOSE: 
Any program which seeks to increase the amount of affordable housing must first ensure 
that existing units are not lost from the supply of housing.  Rehabilitation will ensure that 
low income housing stock will remain in standard condition. 
 
GEOGRAPHIC ALLOCATION 
Low income owners throughout the Consortium Towns.  
 
H-2.2 – Acquisition and demolition of occupied substandard housing and 
reconstruction of new housing in Tonawanda 
 
Acquire and demolish substandard uninhabitable housing through the COMMUNITY 
DEVELOPMENT BLOCK GRANT PROGRAM and provide affordable single-family 
home ownership opportunities to low and moderate income families through the 
Homeownership Program. Housing subsidies will be made available through the 
Consortium’s CHoDO NYS DHCR three year grant.  The A-C-T HOME Consortium 
will utilize the “Shared Net Proceeds” recapture provision for repayment of the 
Affordable Housing Subsidy in the event there are insufficient funds to repay the loan 
and homebuyer equity at the time of future resale of the property.  See 24 CFR 
92.254(a)(5)(ii)(A)(3). 
 
Five-year goal:           1 unit constructed 
2010 goal:    0 units 
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5-Yr. Sect. 215 goal:   1 unit  
 
 
 
 
PURPOSE: 
Offer affordable housing by providing low interest mortgage through the Federal Home 
Loan Bank, housing subsidy loans and closing cost grants, newly constructed houses will 
be sold to low income households. Remove substandard, deteriorated, uninhabitable 
housing using Community Development Block Grant funds and the building of 
affordable housing using HOME funds for purchase by low/mod first-time home owners. 
 
GEOGRAPHIC ALLOCATION 
Sheridan Parkside Village, Kenilworth and Old Town neighborhoods in the Town of 
Tonawanda. 
 
Goals H-2.3 through H-2.6:  These generally deal with severely deteriorated housing, 
both occupied and vacant.  Goals also may involve acquiring vacant lots for new 
construction.  Although there is some consistency in the overall goal, Towns within the 
consortium have variations in specific program applications.  The overall purpose is to 
deal with what are generally specific spot housing problems.  Although most of these 
goals are community wide for flexibility in administration, the location of units are likely 
to be concentrated in or near low-moderate income target areas.   
 
H-2.3 -  Acquisition, rehabilitation, reconstruction (substantial rehabilitation), or 
new construction of substandard, vacant foreclosed or for-sale housing.   
 
Housing produced under this program will be available for  resale to low-to-moderate 
income homebuyers directly by the Town or through a CHoDO or non-for-profit 
organization. 
 
Five-year goal:     3 units rehabilitated. 
2010 goal:     1                     
5-Yr. Sect. 215 goal:   3 units  
 
PURPOSE: 
The goals of this activity are to reduce the number of substandard, uninhabited houses in 
the community through a program of acquisition and rehabilitation, and the provision of 
affordable housing opportunities to low-to-moderate income homebuyers.  Affordable 
housing subsidies and closing cost assistance will be provided to make the new house 
affordable.  Community Development Block Grant and HOME Investment Partnership 
funds will be used for this activity.  The A-C-T HOME Consortium will utilize the 
“Shared Net Proceeds” recapture provision for repayment of the Affordable Housing 
Subsidy in the event there are insufficient funds to repay the loan and homebuyer equity 
at the time of future resale of the property.  See 24 CFR 92.254(a)(5)(ii)(A)(3). 
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GEOGRAPHIC LOCATION 
The Town of Cheektowaga. 
 
H-2.4 – Acquisition of non-residential property or vacant land, site clearance as 
necessary, build new housing for sale to low-to-moderate income households.  
 
 
 
Five-year goal:  1 unit 
2010 goal:  0  
5-Yr. Sect.215 goal: 1 unit  
 
PURPOSE: 
The intent of this activity is the provision of affordable housing opportunities to low-to-
moderate income homebuyers. Affordable housing subsidies and closing cost assistance 
will be provided using HOME Investment Partnership funds to make the new house 
affordable. 
 
GEOGRAPHIC LOCATION: 
Town of Cheektowaga 
 
H-2.5 - Acquisition and demolition of substandard, vacant, uninhabitable housing 
and construction of new housing for sale to a first time homebuyer.   
 
Acquire and demolish substandard uninhabitable housing through the Community 
Development Block Grant Program and through the “HOME” First-Time Homeowner 
program construct affordable house on the site for first-time home owners using HOME 
Investment Partnership Grant funds. A 0% Deferred Payment Affordable Housing 
Subsidy that will fill the gap between the cost of the house and the homebuyer’s 
mortgage will be provided using HOME Investment Partnership Act Grant funds. Interest 
Rate Buydown assistance and Closing Costs assistance will be provided using 
Community Development Block Grant funds. The A-C-T HOME Consortium will utilize 
the “Shared Net Proceeds” recapture provision for repayment of the Affordable Housing 
Subsidy in the event there are insufficient funds to repay the loan and homebuyer equity 
at the time of future resale of the property.  See 24 CFR 92.254(a)(5)(ii)(A)(3). 
 
Five-year goal: 15 units constructed 
2010 goal:  3 units 
5-Yr.Sect. 215 goal:  15 units  
  
 
PURPOSE: 
Through the removal of inhabitable deteriorated housing and the construction of new 
housing, affordable owner-occupied units will be made available to low income 
households through the CHoDO. 
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GEOGRAPHIC ALLOCATION 
Primarily in the Sheridan Parkside neighborhood, Kenilworth and Old Town 
neighborhoods in the Town of Tonawanda 
 
H-2.6 – HOME acquisition/rehabilitation/new construction program.  
    
Acquire deteriorated houses and/or vacant lots to be rehabilitated for construction of a 
new home to be sold to low-/moderate first time home buyers. 
 
Five-year goal:          3 units to be constructed 
2010 goal:   1  unit 
5-Yr. Sect. 215 goal:  3 units  
 
 
PURPOSE: 
Home buyers will obtain affordable housing through purchase assistance (gap financing) 
through a silent second mortgage financed with Consortium HOME funds and a $17,000 
third mortgage held buy New Opportunities Community Housing Development 
Corporation, the Consortium’s CHoDO. 
 
Service, delivery and management will be achieved through Amherst Community 
Development staff, who will work with the Town’s housing code enforcement personnel 
and with the Consortium’s CHoD0 to identify appropriate houses for acquisition.  The 
CHoDO will purchase and manage the rehabilitation and sales to first-time homebuyers.  
This activity will use the “Shared Net Proceeds” recapture model pursuant to 24CFR Part 
92.254 (a)(4)(ii)(A)(3), which guarantees the homeowner at least a pro-rated return on 
their equity.    
 
GEOGRAPHIC ALLOCATION 
Town of Amherst – community wide 
 
 
LONG-TERM GOAL : 
 
H-2 Promote Home Ownership for Low-/Moderate Income Households 
 
 
H-2.7- Provide assistance to first-time low-to-moderate income home buyers who 
purchase an existing house or one provided for sale through Acquisition 
Rehabilitation Programs. 
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Through the HOME  Investment Partnership Program (and the CHoDO NYS Grant for 
Purchase Subsidy Assistancefor the Acquisition Rehab Program), affordable 
homeownership opportunities will be made available to persons with incomes below 80% 
of the median income for Erie County.  Funds for the provision of permanent second 
mortgages for residential properties will be applied for through the Federal HOME 
Program. The A-C-T HOME Consortium will utilize the “Shared Net Proceeds” 
recapture provision for repayment of these loans in the event there are insufficient funds 
to repay the loan and homebuyer equity at the time of future resale of the property.  See 
24 CFR 92.254(a)(5)(ii)(A)(3). 
 
     Amh  Cheek   Tona 
Five-year goal:     110 units   25    60    25 
2010 goal:     20 units   5    12    5 
5-Yr. Sect.215 goal:     110 units   25    60    25 
 
PURPOSE: 
The program will help to expand the supply of decent, safe and affordable housing to 
low- and moderate-income households and will promote economic self-sufficiency for 
lower income families and individuals who are first-time homebuyers.  In addition to the 
purchase of an affordable residential property, funds may also be available to rehabilitate 
the property and provide supportive assistance such as counseling and training of 
homebuyers and result in the economic independence of the first-time homebuyer. 
 
GEOGRAPHIC ALLOCATION 
The Towns of Amherst (including the Village of Williamsville), Cheektowaga (including 
the Villages of Sloan and Depew) and Tonawanda (including the Village of Kenmore) 
will be served. 
 
 
LONG-TERM GOAL : 
Provide Assistance to Homeless 
 
H-3.1- Provide assistance and counseling to families or individuals who have become 
homeless or are in iminent danger of becoming homeless. 
 
Through Belmont Shelter Corp., low income families and individuals in imminent danger 
of residing in a shelter or being unsheltered because they lack access to permanent 
housing and/or have an adequate support network will be directed to the Belmont Shelter 
Corp. for counseling to prevent homelessness.  (The Town of Tonawanda has received an 
additional 2009 Stimulus Homeless Prevention and Rapid Re-housing (HPRR) Grant to 
provide counseling and assistance to this population.) 
 
           A  C T 
Five-year goal:  113 homeless families/individuals assisted  3 10 100 
2010 goal:       13 homeless families/individuals assisted  1 2 10 
5-Yr. Sect. 213 goal:  This is a housing goal, but not counted    3 10 100 
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  as a housing production goal. 
PURPOSE: 
Belmont Shelter Corp. administers the Section 8 rent certificate program in Erie County 
and provides a variety of counseling services such for first-time homebuyers; helps 
persons with credit problems to qualify for FHA insured mortgages; helps persons save 
their homes from foreclosure with financial counseling and intervention with mortgagors; 
assists renters in resolving disputes with landlords also assists those who are homeless or 
may become homeless.    
 
GEOGRAPHIC ALLOCATION 
Towns of Amherst, Cheektowaga and Tonawanda homeless youth, runaway youth, 
battered women with children or any other person in imminent danger of residing in a 
shelter or being unsheltered because they lack access to permanent housing and/or have 
an inadequate support network. 
 
 
H-3.2- Provide Section 8 Certificates to assist homeless persons to secure permanent 
affordable housing. 
  
Homeless persons who successfully complete and are leaving a transitional shelter 
program need assistance in order to secure permanent affordable housing.  Homeless 
persons who are not capable of achieving independent living need an avenue to pursue in 
order to secure available housing and supportive services. 
 
           The Section 8 Certificate and Voucher programs will provide assistance to 
homeless persons to secure permanent affordable housing.  Additionally, vacancies of 
units under the Section 8 Moderate Rehabilitation and Section 8 Project Based Assistance 
Programs will offer permanent affordable housing to homeless persons. 
 
        A C T 
Five-year goal: 23 homeless families/persons served 3 10 10 
2010 goal   Approximately 5 certificates/vouches 1 2 2 

  each year 
Section 215 Goals: 23 families/persons over 5 years 3 10 10 
 
PURPOSE: 
 
Those persons having successfully completed and leaving a transitional shelter setting are 
at risk of becoming homeless unless permanent affordable housing is available to them.  
Permanent affordable housing will be available to homeless persons through Belmont 
Shelter Corp., the administrator of the Erie County Public Housing Agency Consortium 
of which the Towns of Amherst, Cheektowaga and Tonawanda are members.  Belmont 
will be applying for additional Section 8 Certificates which will be provided to the 
homeless who are leaving a transitional setting.  Vacancies through the Moderate 
Rehabilitation and Project Based Assistance Programs will be available to persons being 
discharged from a transitional shelter program. 
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GEOGRAPHIC ALLOCATION 
These programs will be used by families/persons who need permanent affordable housing 
for independent living in the Consortium's three Towns of Amherst, Cheektowaga and 
Tonawanda as a result of leaving a transitional shelter program. 
 
 
H-3.3- Utilize ESG funds to assist emergency shelter providers of services to 
homeless. 
 
The homeless population in the Consortium tend to be the homeless youth, the runaway 
youth and street people.  Shelters which to serve these special homeless populations 
operate in the City of Buffalo. 
 
The homeless and runaway youth, victims of domestic violence and those imminently at 
risk of homeless need emergency shelter and services in order to secure either temporary 
or permanent housing.  Emergency shelters will provide food, shelter, counseling and 
other services necessary for the homeless to regain independent living.   
 
Emergency shelters and homeless service providers which offer emergency shelter and 
services for the homeless have, in previous years, received funds for rehabilitation, 
operating expenses and essential services through the Emergency Services Grant (ESG).  
The Town of Tonawanda will receive the Emergency Shelter Grant. 
 
Subrecipients: The Town of Tonawanda ESG funds will assist the emergency shelter 
providers of services to the homeless so that they may continue to offer their services to 
those in need in the Town of Tonawanda and throughout Erie County.   
 
Compass House a shelter for runaway and homeless youth, The Franciscan Center a 
shelter for runaway and homeless youth, Haven House a shelter for victims of domestic 
violence, YWCA, and Town of Tonawanda Police Department for victims of domestic 
violence in the town and the Town of Amherst Family Offense Unit of the Police 
Department, has established a network of temporary residences as safe havens for 
battered spouses and children within the town were past recipients of Town of 
Tonawanda ESG funds..   
 
Resources: Community Development Block Grant and the Town of Tonawanda 
Emergency Shelter Grant.   
 
Geographic Distribution:  The Towns of Tonawanda, Cheektowaga and Amherst, the 
Villages within these towns and the balance of the County of Erie.     
 
LONG-TERM GOAL:  
Provide Assistance to Special Needs Population 
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H-4.2 – Provide assistance for the creation of affordable rental housing for seniors. 
 
Through the Low Income Housing Tax Credit Program provide assistance for the 
creation of new affordable rental units for seniors.   
 
Five-year goal:   75 elderly households assisted 
2010 goal:  75 units  
5-Yr.Sect. 215 goal:  75 units 
 
PURPOSE: 
To provide an affordable housing alternative for lower-income seniors.  This program 
will service very low income renter households and low income elderly owners that need 
affordable housing options. 
 
GEOGRAPHIC ALLOCATION 
Low income elderly throughout the Consortium Towns. 
 
Tables 2A and 2C-Consortium Summary and Table 2Cs for each of three towns inserted 
after this narrative. 
 
Long Term Goal: 
Other Housing Objectives 
H-5.1  Weatherization Assistance Program to assist both low income renters and 
homeowners 
 
This program will create more energy efficient housing units for low-moderate income 
homeowners and renters by providing energy audits resulting in as-needed energy 
efficient furnaces, insulation, windows and, in some cases, energy efficient refrigerators.  
The energy savings will assist in creating a more affordable housing environment 
throughout the Consortium.  Through the CDBG funding, the Towns cover an 
administration fee per unit assisted. 
   A C T 
Five-year goal: 60 100 20 
2010 goal   12 20 20 
5-Yr.Sect. 215 goal:  60 100 100 
 
PURPOSE: to increase the number of affordable energy efficient units for renters and 
homeowners. 
 
GEOGRAPHIC LOCATION:  Towns of Amherst, Cheektowaga and Tonawanda 
 
%����	�!	�� ���	"������	
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1. Describe the manner in which the plan of the jurisdiction will help address the needs 
of public housing and activities it will undertake during the next year to encourage 
public housing residents to become more involved in management and participate in 
homeownership. 
 

2. If the public housing agency is designated as "troubled" by HUD or otherwise is 
performing poorly, the jurisdiction shall describe the manner in which it will provide 
financial or other assistance in improving its operations to remove such designation 
during the next year. 

 
Program Year 1 Action Plan Public Housing Strategy response: 
 
 
&�
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1. Describe the actions that will take place during the next year to remove barriers to 

affordable housing. 
 
Program Year 1 Action Plan Barriers to Affordable Housing response: 
 
Actions the Consortium Towns will undertake during Fiscal Year 2010 to Foster and 
Maintain Affordable Housing: 
 
�  Rehabilitate existing low-income, owner-occupied, single-family and two-family 
housing by providing a 0% and low interest deferred payment loan through the 
Community Development Block Grant and HOME Programs.  Approximately 25 single-
family units and one two-family unit will be rehabilitated. (Town-wide/Village-wide) 
 
�  Through the Consortium’s CHoDO, New Opportunities Community Housing 
Development Corp., Amherst will acquire and rehabilitate up to two homes in the Town 
to be resold to first-time homebuyers.   These properties will be made available to 
individuals/families with incomes below 80% of the median income using HOME 
Investment Partnership Act Grant program as a CHoDO activity. 
 
�  Provide approximately two new houses in the Tonawanda Sheridan-Parkside 
Neighborhood using CDBG, HOME and State funds.  These properties will be made 
available to individuals/families with incomes below 80% of the median income. 
 
�  Weatherize existing low income owner occupied housing and rental housing 
through the Weatherization Assistance Program funded by the Department of Energy and 
administered through Supportive Services Corporation.  Approximately 12 Amherst units 
will be weatherized. (Town-wide/Village-wide) 
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�  The Towns of Amherst, Cheektowaga and Tonawanda will continue to support 
the activities of the Erie County Fair Housing Partnership and will actively participate in 
the 2010 Spring Conference and other activities scheduled for April, Fair Housing 
Month. 
 
�  The Town of Amherst will continue to act as the lead PHA for the Erie County 
PHA Consortium, acting as a conduit for Section 8 rental subsidies for eligible, very low 
income households in Erie County.   
 
�  Continue to support eligible applications for new rental units for low income 
elderly through the Supportive Housing for the Elderly Program (Section 202). 
 
�  Continue to support eligible applications for newly created rental units for low-
income visually and/or physically impaired residents. 
 
�  Support an application for new rental units for low income elderly through the 
Section8/Section 202 New Construction Program if funding becomes available. 
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1. Describe other forms of investment not described in § 92.205(b). 
 

2. If the participating jurisdiction (PJ) will use HOME funds for homebuyers, it must 
state the guidelines for resale or recapture, as required in § 92.254 of the HOME 
rule. 

 
3. If the PJ will use HOME funds to refinance existing debt secured by multifamily 

housing that is that is being rehabilitated with HOME funds, it must state its 
refinancing guidelines required under § 92.206(b).  The guidelines shall describe 
the conditions under which the PJ will refinance existing debt.  At a minimum 
these guidelines must:    
a. Demonstrate that rehabilitation is the primary eligible activity and ensure that 

this requirement is met by establishing a minimum level of rehabilitation per 
unit or a required ratio between rehabilitation and refinancing. 

b. Require a review of management practices to demonstrate that disinvestments 
in the property has not occurred; that the long-term needs of the project can be 
met; and that the feasibility of serving the targeted population over an 
extended affordability period can be demonstrated. 

c. State whether the new investment is being made to maintain current 
affordable units, create additional affordable units, or both. 

d. Specify the required period of affordability, whether it is the minimum 15 
years or longer. 

e. Specify whether the investment of HOME funds may be jurisdiction-wide or 
limited to a specific geographic area, such as a neighborhood identified in a 
neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a Federally 
designated Empowerment Zone or Enterprise Community. 

f. State that HOME funds cannot be used to refinance multifamily loans made or 
insured by any federal program, including CDBG. 
 

Program Year 1 Action Plan HOME response: 
 
The Towns of Amherst, Cheektowaga and Tonawanda, through the Amherst HOME 
Consortium, expect to receive HOME Investment Partnership Grant funds that will be 
used to rehabilitate owner occupied homes needing repair and assist income-qualified 
first-time homebuyers by providing the money needed to cover closing costs and or 
downpayment assistance.  This may enable previously underserved rental households to 
consider the possibility of homeownership.  The outreach activities in support of first-
time homebuyer assistance will include advertising, informational workshops and 
additional counseling with followup post-purchase counseling to further ensure the 
success of homeownership. 
 
Five Year goal:   110 low-mod income    A C T 

    first time homebuyers assisted  25 60 25 
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2010 goal: low-mod homebuyers assisted  5 12 5 
5-Yr. Sect. 215 goal:   110 low-mod income homebuyers assisted 
 
 
The Consortium Towns will utilize the “Shared Net Proceeds” recapture provision for the 
repayment of these loans in the event there are insufficient funds to repay the loan and 
homebuyer equity at the time of future resale of the property.  See 24 CFR 
92.254(a)(5)(ii)(A)(3). 
 
GEOGRAPHIC LOCATION:  
Townwide in each of the three Towns, including the Villages, in the Consortium. 
 
 

A description of the Consortium’s plan for conducting targeted outreach to 
residents and tenants of public and manufactured housing and to other families 
assisted by public housing agencies is as follows: 

 
The Consortium Towns provide information on all first-time homebuyer programs to 
Belmont Shelter Corp., the administrator for the Erie County PHA Consortium.  Belmont 
includes these materials with information on homeownership programs it makes available 
to all Section 8 households.  The materials are also distributed at various housing fairs, 
including the Buffalo Urban League Minority Housing Fair, the West Side Housing Fair, 
the Affordable Home Show and the Housing Fair for the Disabled. 
Information on activities utilizing funds will be provided to the management of Section 8 
and tax credit family housing developments for display in public areas of such 
developments. 
Residents of mobile home parks in the respective towns where HOME funds are used 
will be notified regarding the opportunity to apply for programs that utilize these funds to 
assist in the purchase of a house.  An information flyer will be provided to the manager of 
each park for posting on the community billboard.  If a mobile home park has a tenant or 
community association, the same information will be provided for distribution to its 
membership. 
 

Affirmative marketing procedure for housing containing 5 or more  
HOME-assisted units is as follows: 

 
When five or more units are to be (re)developed with the assistance of HOME funds 
display advertisements are placed in minority newspaper(s), the Buffalo News and local 
weekly newspapers.  The Consortium Towns provide information on all first-time 
homebuyer programs to Belmont Shelter Corp., the administrator for the Erie County 
PHA Consortium.  Belmont includes these materials with information on homeownership 
programs it makes available to all Section 8 households.  The materials are also 
distributed at various housing fairs, including the Buffalo Urban League Minority 
Housing Fair, the West Side Housing Fair, the Affordable Home Show and the Housing 
Fair for the Disabled. 
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There are no plans to utilize HOME funds to refinance existing debt secured by 
multifamily housing.  
 

A description of how HOME match requirements will be met. 
 
The Consortium presently has a substantial excess of required HOME match.  
Nonetheless, during the 2010 program year the Consortium towns will contribute new 
(additional) match.  The Towns of Amherst and Cheektowaga will contribute matching 
funds from NYS Affordable Housing Corporation to be used for homeowner housing 
rehabilitation loans.   
The Town of Amherst will utilize program income from past Rental Rehabilitation loans 
as match to assist homeowners with housing rehabilitation loans. 
 
CHoDO Projects 
HOME funds programmed for the Towns’ Acquisition-Rehab projects will utilize the 
Consortium’s CHoDO, New Opportunities.  ($170,000) 
 

Monitoring actions for ensuring long-term compliance with HQS/housing codes 
during the affordability period, where applicable, on HOME properties, including 
plans for on-site inspections during the program year. 

Local community development staff must conduct semi-annual on-site inspections of 
rental housing assisted with HOME funds to ensure long-term compliance with Housing 
Quality Standards and NYS building codes.  Local community development staff will 
also monitor rents for affordability during the period. 
The affordability period for rental units assisted with HOME funds has expired, 
therefore no monitoring will be undertaken during the 2010 program year. 
The following points were covered during the monitoring of rental projects: 
Property Standards 
Subsequent inspection reports (owner maintaining in compliance with 
 standards/codes/HQS) 
Initial & On-Going Occupancy Requirements 
-Tenants income-eligible? 
-Correct income limits to determine tenant eligibility 
-Same definition of income to qualify all applicants 
-Income determined in accordance with Technical Guide to Determining Income and 
Allowances for the HOME Program 
-Initial tenant income determined based on source documentation 
-Project owners recertifying tenant income annually 
-Tenant income reexamined using source documentation every 6th year (what process) 
-Target requirements met at initial occupancy (i.e., all HOME units occupied by low-  
 income tenants; if 5+ HOME units, 20% of HOME occupied by tenants <  
50%M) 
-Initial rent structure meets HOME requirements (all rents below high HOME rents; if  
5+ HOME units, min.20% of units charge low HOME rents) 
-Use of established Utility allowances to calculate max. rent levels. 
-PJ reviews and approves project rents. 
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-If tenant receives HVC assistance, total rent charged is < max. HOME rent. 
-Correct rent charged to tenants w/incomes over 80%M 
-Owner discriminates against tenants w/ rental subsidies 
-Tenants vacating low HOME rent units replaced by new tenants < 50%M 
-If low income tenant rises above 50%M, unit designated high HOME rent and next 
 available comparable unit designated as low HOME rent unit. 
-Low HOME rent rules for units w/ project-based rent assistance only when tenant is  

eligible  
-If HOME assisted units float, when tenant income increases >80%M, next available 
comparable unit made available to a HOME-eligible tenant. 
-Are leases free of all prohibited provisions? 
-Leases minimum one year? 
-Written tenant selection criteria? 
-Owner follows tenant selection policy?
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1. Sources of Funds—Identify the private and public resources that the jurisdiction 
expects to receive during the next year to address homeless needs and to prevent 
homelessness. These include the McKinney-Vento Homeless Assistance Act 
programs, other special federal, state and local and private funds targeted to homeless 
individuals and families with children, especially the chronically homeless, the HUD 
formula programs, and any publicly-owned land or property.  Please describe, briefly, 
the jurisdiction’s plan for the investment and use of funds directed toward 
homelessness. 
 

2. Homelessness—In a narrative, describe how the action plan will address the specific 
objectives of the Strategic Plan and, ultimately, the priority needs identified.  Please 
also identify potential obstacles to completing these action steps. 
 

3. Chronic homelessness—The jurisdiction must describe the specific planned action 
steps it will take over the next year aimed at eliminating chronic homelessness by 
2012.  Again, please identify barriers to achieving this. 
 

4. Homelessness Prevention—The jurisdiction must describe its planned action steps 
over the next year to address the individual and families with children at imminent 
risk of becoming homeless. 
 

5. Discharge Coordination Policy—Explain planned activities to implement a cohesive, 
community-wide Discharge Coordination Policy, and how, in the coming year, the 
community will move toward such a policy. 

 
Program Year 1 Action Plan Special Needs response: 
 
Activities to address homeless needs: 
 
The Consortium Towns will undertake the following activities using available resources 
to prevent homelessness and to meet existing homeless needs: 
 
1. Prevent low-income individuals and families from becoming homeless. 
 
Reducing housing costs will make housing more affordable and thereby prevent 
homelessness. 
 
a. OWNER Households: 
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Using Community Development Block Grant and HOME Investment Partnership funds, 
the Consortium Towns will provide low income homeowners a 0% or low interest 
deferred payment loan to correct minor and major deficiencies and/or code violations.  
Using Community Development Block Grant funds, the Towns, in cooperation with 
Supportive Services, will offer a weatherization program to low income homeowner's for 
a variety of energy saving improvements; 
Counseling is available through a contracted program with Belmont Shelter to assist 
elderly homeowners with reverse mortgages to prevent mortgage default and the loss of 
their homes. 
 
b. RENTER Households: 
Through the Department of Housing and Urban Development's Section 8 Existing and 
Project- Based Programs, certificates or vouchers have been provided to low income 
renters, thereby reducing their housing costs. 
Through the Department of Housing and Urban Development's Hope For Elderly 
Independence Program, a Section 8 certificate or voucher with supportive services will be 
provided to the frail elderly person. 
 
c.  Neighborhood Legal Services jointly offers a Homelessness Prevention  
 Program working with low income renter & owners households  
 threatened with eviction or foreclosure and provide the services to enable  
 these households to remain in their homes.  They offer the following  
 services: 
�  information on tenant rights and responsibilities and the eviction process; 
�  budget counseling; 
�  landlord/tenant mediation; 
�  counseling and referrals to other available services; 
�  referrals for financial assistance, when available; 
�  legal advice; 
�  legal representation; 
�  mortgage default counseling. 
 
d. Other Federal and State resources will be made available to low income families to  
prevent homelessness, such as, SSI (Supplemental Security Income), Social Service 
programs, and Job Training through the Erie Private Industry Council Employment and 
Training Office. 
 
2. Reaching out to the homeless person and assessing their individual needs. 
 
Hearts for the Homeless emergency shelter will continue to operate their mobile shelter.  
The motor home travels throughout the Towns and the City of Buffalo to find the 
homeless street people to provide food and clothing.  At that time, the homeless are 
assessed as to their needs and referred to proper agencies. 
 
Compass House continues to enable youth to move to permanent housing and defray rent 
and utility arrears to prevent eviction and/or termination. 
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The Salvation Army will also cover these same costs for adults who find themselves in 
similar situations. 
 
The Police Departments and the administrators of the emergency rooms of Kenmore 
Mercy Hospital in Tonawanda, St. Joseph's Hospital in Cheektowaga and Millard 
Fillmore Suburban Hospital in Amherst will work together to identify the homeless, 
assess their needs, and refer them to the appropriate agency. 
 
3. Addressing the emergency shelter and transitional housing needs of the homeless. 
 
Community Development Block Grant funds are allocated to assist victims of domestic 
violence in emergency situations through the Town of Amherst Family Offense Unit of 
the Police Department.  Additional funds provide support through the YWCA for four 
units of Transitional Housing in the Town for families re-establishing themselves after 
the disruption of domestic violence.  
 
4. Homelessness Prevention 
 
Low and moderate income households sometimes find themselves in a situation where 
they "lose ground" in therms of their housing situation.  The Town will continue to 
develop its programs that assist existing low- and moderate-income residents so that they 
can maintain their current residential situations.  This includes homeowner rehabilitation 
assistance and weatherization assistance for owners and renters.     
 
The Town will contract with Buffalo Urban League to provide advocacy and counseling 
to homeowners who are refinancing homes in order to consolidate consumer debt.  The 
Town will also provide a copy of the HUD FHLB brochure, "Putting Your HOME on the 
Loan Line is Risky Business" when past housing rehabilitation clients seek to refinance 
their homes. 
 
The Town is an active participant in the Predatory Lending Task Force, associated with 
the Erie County Fair Housing Partnership,which provides a forum to identify current fair 
housing issues.  The Predatory Lending Task Force, which is associated with the 
Partnership, deals with sub-prime lending activities which may be legal, but which often 
sets up low- and moderate-income homeowners to become overburdened with debt and 
lose their homes to foreclosure.  Community Development staff will work with the Task 
Force to develop a workshop on predatory lending in order to better educate local realtors 
and other players involved in homebuying activities and lending. 
  
The Town will contract for the provision of housing counseling activites to home buyers, 
homeowners and renters.  This counseling will educate residents on their personal 
responsibilities in managing their finanancial affairs to maintain a healthy credit rating as 
well as their opportunities to improve their own financial circumstances. 
 
Chronic Homelessness 
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The Town’s Community Development staff has participated in the Prism Project Forum 
to survey the homeless and help to create a data base of services utilized by the 
chronically homeless.  This project, sponsored by the Homeless Alliance of Western New 
York, has produced a Ten-Year Action Plan for the broader Erie County community.  
Among the priorities it sets for the community are permanent housing for the chronically 
homeless, permanent housing for clients dealing with mental health and/or substance 
abuse issues and MICA clients.  
 
The Town of Amherst continues to act as the applicant PHA for the Erie County PHA 
Consortium.  In this role the Town contracts with Belmont Shelter Corp. to act as the 
management agent for the day-to-day operation of the Section 8 rent subsidy program.  
(It should be noted that Belmont acts as a participant in the Prism Project Forum.)  The 
PHA has a set-aside of   rent vouchers for the homeless.  Crisis Services refers eligible 
clients to Belmont for these rent subsidies.   
 
The PHA also has 60 vouchers under the VASH (Veterans Administration Supportive 
Housing) program.  These are available to homeless veterans with substance 
abuse/mental health issues.  The Homeless Outreach program through the local VA 
hospital is a very involved partner with Belmont in linking these rent subsidies with 
follow-up care to providing a stabilizing force in these persons’ lives (community-
oriented outreach, clinical care and case management services). 
  
Transitional Services, Inc. operates a community residence for 13 adults on North Ellicott 
Creek Road in the Town of Amherst.  The agency provides opportunities for community 
living for persons with mental health issues.  Staff provides individual assessment, 
rehabilitation services, case management and supportive counseling to each unique 
individual.  The Town of Amherst is also host to fifty-one (51) group homes for the 
developmentally disabled. 
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(States only) Describe the process for awarding grants to State recipients, and a 
description of how the allocation will be made available to units of local government. 
Program Year 1 Action Plan ESG response: 
The Town of Amherst does not receive ESG.
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1. Identify the jurisdiction's priority non-housing community development needs 
eligible for assistance by CDBG eligibility category specified in the Community 
Development Needs Table (formerly Table 2B), public facilities, public 
improvements, public services and economic development. 
 

2. Identify specific long-term and short-term community development objectives 
(including economic development activities that create jobs), developed in 
accordance with the statutory goals described in section 24 CFR 91.1 and the primary 
objective of the CDBG program to provide decent housing and a suitable living 
environment and expand economic opportunities, principally for low- and 
moderate-income persons. 
*Note:  Each specific objective developed to address a priority need, must be identified by number and contain proposed 
accomplishments, the time period (i.e., one, two, three, or more years), and annual program year numeric goals the jurisdiction 
hopes to achieve in quantitative terms, or in other measurable terms as identified and defined by the jurisdiction. 

 
Program Year 1 Action Plan Community Development response: 
 
 1)  Amherst Priority Non-Housing Community Needs: 
 
CD Infrastructure: 
Prevent or reduce deterioration in neighborhoods through installation of new or 
replacment of deteriorated infrastructure such as streets, sidewalks, water lines, sewers, 
etc.  
 
PF Public Facilities:  
The Consortium Towns have extensive park and recreation systems that need to be 
maintained, and upgraded to have a positive impact on the quality of life of the residents.   
 
PS Public Service Needs:  
There are many direct, supportive and counseling services needed to improve the quality 
of life and mitigate and prevent problems for youth, senior citizens and families and 
individuals in need of assistance.    
 
HP Preserve elements of local heritage and accomplish historic preservation within 
Consortium towns  
 

2.) Specific Long term and Short term objectives can be found in the attached 
Table 2C-Community Development (Amherst) 

 
Low/moderate income benefit for CDBG. 
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We expect that all of the Town’s CDBG projects will benefit low/moderate income 
persons during the Town’s 2010 program year except for the continuation of the 
stabilization work proposed for the Williamsville Water Mill ($41,043). 
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Table 2A –ACT (3 Town) page 1, Amherst pages 2 & 3 

Priority Housing Needs/Investment Plan Table 
 

PRIORITY HOUSING NEEDS 
(households) 

Priority  
 

Unmet Need  

�  0-30% High 1437 12 
 ������������ � 31-50% High 1042 42 
  51-80% High 723 189 
  0-30% High 221 2 
 Large Related 31-50% High 88 10 
  51-80% High 216 38 
Renter  0-30% High 1370 6 
 Elderly 31-50% High 1748 13 
  51-80% High 1076 24 
  0-30% Medium 1781 0 
 All Other 31-50% Medium 1144 0 
  51-80% Medium 1027 0 
      
  0-30% High 2889 39 
Owner �     
 � 31-50% High 3714 244 
 �     

� 51-80% High 4452 235  
�     

 �� ���(�     
�� ���(� 0-80% High   
+������� ���(� 0-80% High   
��������������&������� 0-80% Medium   
Physical Disability 0-80% High   
Developmental Disability 0-80% Medium   
Alcohol/Drug Abuse 0-80% Medium   
HIV/AIDS 0-80% Medium   

 

 
 
Non-Homeless 
Special Needs 
   

Victims of Domestic 0-80% High   
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Table 2A (Amherst) 
�
��
���	"������	%����+����������	����	�����		

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
* Homeless individuals and families assisted with transitional and permanent housing 
** Does not include 4 units of existing transitional housing for victims of domestic violence operated 
by the YWCA.

Priority Need  5-Yr. 
Goal 

Plan/Act 

Yr. 1 
Goal 

Plan/Act 

Yr. 2 
Goal 

Plan/Act 

Yr. 3 
Goal 

Plan/Act 

Yr. 4 
Goal 

Plan/Act 

Yr. 5 
Goal 

Plan/Act 
Renters       
   0 - 30 of MFI       
  31 - 50% of MFI       
  51 - 80% of MFI 1 1     
Owners       
   0 - 30 of MFI 2 1     
  31 - 50 of MFI 30 9     
  51 - 80% of MFI 43 15     
Homeless*       
  Individuals 3 1     
  Families 1** 1     
%���"�������	

������	%����		

      

���� ���(�       
��+������� ���(�       
����������������&�������       
  Physical Disability       
  Developmental Disability       
  Alcohol/Drug Abuse       
  HIV/AIDS       
  Victims of Domestic 
Violence 

10 2     

Total       
Total Section 215 90 30     
  212 Renter 10 4     
  215 Owner 80 26     
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Table 2A 
         Priority Housing Activities (Amherst) 

Priority Need  5-Yr. 
Goal 

Plan/Act 

Yr. 1 
Goal 

Plan/Act 

Yr. 2 
Goal 

Plan/Act 

Yr. 3 
Goal 

Plan/Act 

Yr. 4 
Goal 

Plan/Act 

Yr. 5 
Goal 

Plan/Act 
CDBG       
Acquisition of existing rental units       
Production of new rental units        
Rehabilitation of existing rental 
units 

1 1     

Rental assistance       
Acquisition of existing owner 
units 

      

Production of new owner units       
Rehabilitation of existing owner 
units 

25 9     

Homeownership assistance       
"#��	       

Acquisition of existing rental units       
Production of new rental units        
Rehabilitation of existing rental 
units 

      

Rental assistance       
Acquisition of existing owner 
units 

      

Production of new owner units       

Rehabilitation of existing owner 
units 

50 16     

Homeownership assistance 25 5     
"#�,'	       

Rental assistance       
Short term rent/mortgage utility 
payments 

      

Facility based housing 
development 

      

Facility based housing operations        
Supportive services        

#���
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Table 2C:  Summary of Specific Housing Objectives  
for the Amherst-Cheektowaga-Tonawanda Consortium 

2010-2015 Consolidated Plan 
 
 

 

5-Year Year 1
AMH CHK TON Total AMH CHK TON Total

H-1 RENTAL HOUSING OBJECTIVES

H-1.1
Rehabilitate existing renter-occupied low-income 
housing units.

1 25 15 41 1 5 3 9

H-2 OWNER HOUSING OBJECTIVES

H-2.1
Rehabilitation of existing low income owner-
occupied housing, including substantial 
rehabilitation. 

75 150 100 325 25 30 20 75

H-2.2
Acquire and demolish severely deteriorated 
housing occupied by low income homeowner and 
construct new housing

1 1 1 1

H-2.3
Acquisition of substandard vacant, foreclosed, or 
for-sale property for rehabilitation or demolition 
and new construction

3 3 1 1

H-2.4

Acquisition of non-residential property or vacant 
land, site clearance as necessary, construction of 
new housing for sale to low-to-moderate income 
households 

1 1 1 1

H.2.5

Acquisition and demolition of  substandard, 
vacant, uninhabitable housing.  Provide affordable 
housing to first time homebuyers primarily in 
Sheridan-Parkside,  Kenilworth and Old Town 
Tonawanda neighborhoods.

15 15 3 3

H-2.6
Acquisition of vacant deteriorated houses to be 
rehabilitated and/or vacant lots for construction of 
new homes. 

1 1 1 1

H-2.7
Provide assistance to first time low-to-moderate 
income home buyers (current renters) to purchase 
a house.

25 60 25 110 5 12 5 22

H-3 HOMELESS OBJECTIVES

H-3-1

Provide assistance and counseling to families or 
individuals who are or have become homeless or 
who are in imminent danger of becoming 
homeless. 

3 10 100 113 1 2 20 23

H-3.2
Provide Section 8 Certificates to assist homeless 
persons to secure permanent affordable housing

3 10 10 23 1 2 2 5

H-3.3
Utilize ESG funds to assist emergency shelter 
provider with services to the homeless population

37 37 7 7

H-4 SPECIAL NEEDS HOUSING

H-4.1
Provide housing assistance to those who have 
become disabled and need accessibility 
modifications performed on their home.

5 5 1 1

H-4.2
Provide assistance to frail elderly renters to keep 
them independent in their homes 

9 9 2 2

H-5 OTHER HOUSING OBJECTIVES

H-5.1
Weatherization Assistance Program to assist both 
low income homeowners and renters

60 100 100 260 12 20 20 52

Specific Objective
Objective 
Identifier
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Table 2C:  Summary of Community Development Objectives, 2010-2015 
Town of Amherst 

 

 
(continued on following page) 

Objective 
Identifier

Long and Short Term Objectives
Performance 

Measure
Expected Output 

(5 Years)
Action Year 

Goal
Outcome/ 
Objective

Source of 
Funds

CD

CD-1A
Sanitary sewer repairs in Eggertsville 
and other low- and moderate-income 
census block groups. 

Number of people 
with improved 
service

Replace 1500 
linear feet of  
sanitary sewer

500 linear 
feet

SL-3 CDBG

CD-2A
Waterline replacement in eligible 
census block groups.

Number of people 
with improved 
service

Replace 500 linear 
feet of water line

0 SL-3 CDBG

CD-3A
ADA sidewalk ramps/curb cuts at 
street corners.

Number of 
residents served

20 sidewalk ramps 
installed

4 sidewalk 
ramps

SL-1 CDBG

CD-4A
Plant new street trees, remove 
diseased trees and trim  trees to 
extend useful life in Eggertsville and 

Number of people 
with improved 
service

75 new trees, 
remove 6, trim 20

20 new 
trees

SL-3 CDBG

CD-5A
Repaving of neighborhood streets in 
Eggertsville and other low- and 
moderate-income neighborhoods.

Number of people 
with improved 
service

1,000 linear feet of 
street repaved

0 SL-3 CDBG

PF

PF-1A
Fence at Eggertsville Community 
Center.

Number of youth 
served

400 linear feet of 
fence installed

400 linear 
feet

SL-3 CDBG

PF-2A
Park Improvements to Dellwood 
Park.

Number of people 
with improved 
service

Number of parks 
improved (1)

0 SL-3 CDBG

PF-3A
Park Improvements to Eggertsville 
Community Park, including park 
shelter, paved paths, benches and 

Number of people 
with improved 
service

Number of parks 
improved (1)

4,166 
persons

SL-3 CDBG

PF-4A
Park improvements to Creek Woods 
Park, including tennis courts, access 
road and soccer field.

Number of people 
with improved 
service

Number of parks 
improved (1)

4,243 
persons

SL-3 CDBG

PF-5A
Removal of architectural barriers at 
public facilities.

Number of users 
served

Number of facilities 
made accessible 
(1)

0 SL-1 CDBG

PS

PS-1A Family Service counseling.
Number of 
youth/families 
counseled

250 youth/families 
counseled  

50 youth/ 
families

SL-3 CDBG

PS-2A
Boys & Girls Club at Eggertsville 
Community Center.

Number of youth 
assisted

125 youth assisted 
25 youth 
assisted

SL-1 CDBG

PS-3A
Housing counseling for first-time 
homebuyers (Belmont Shelter Corp.).

Number of 
households 
assisted

30 households 
assisted 

10 
households 
assisted 

DH-1 CDBG

PS-4A
Fair housing counseling service for 
renters and homeowners (Housing 
Opportunities Made Equal).

Number of 
households 
assisted

150 households 
counseled 

30 
households

DH-1 CDBG

INFRASTRUCTURE:  Prevent or reduce deterioration in neighborhoods through installation of new or replacement of 
deteriorated infrastructure such as streets, sidewalks, water lines, sewers, etc. 

PUBLIC FACILITIES:  The Consortium towns have extensive park and recreation systems that need to maintained, 
and upgraded to have a positive impact on the quality of life of the residents.  

PUBLIC SERVICE NEEDS:  There are many direct, supportive and counseling services needed that improve the 
quality of life and mitigate and prevent problems for youth, senior citizens and families and individuals in need of 
assistance.   
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Community Development Objectives, Town of Amherst (cont’d) 

Objective 
Identifier

Long and Short Term Objectives
Performance 

Measure
Expected Output 

(5 Years)
Action Year 

Goal
Outcome/ 
Objective

Source of 
Funds

PS-5A
Mortgage default and foreclosure 
prevention counseling for 
homeowners (Buffalo Urban League).

Number of 
households 
assisted

100 household 
counseled 

20 
households 
assisted

EO-3 CDBG

PS-6A
Domestic Violence Family Offense 
Unit.

Number of 
households 
assisted

15 households 
assisted

3 
households 
assisted

SL-3 CDBG

PS-7A
Senior Van (Amherst Senior 
Transportation Services).

Number of seniors 
assisted

6,000 seniors       
assisted    

6,000 
seniors 

SL-1 CDBG

PS-8A
Community Policing in eligible 
Eggertsville and Creekwoods Block 
Groups.

Number of 
residents 
benefiting

7,700 households 
assisted 

7,700 
households 
assisted

SL-3 CDBG

HP

HP-1A
Complete nomination forms for local 
historic properties in Amherst, 
thereby increasing local awareness of 

Number of 
landmarks placed 
on register

120,065
120,065 
residents 
benefit

SL-3 CDBG

HP-2A

Seek funding for repairs to historic 
entranceways along Main Street and 
Kensington Avenue in Eggertsvile 
and Snyder.

Number of 
landmarks 
restored/ stabilized

120,065
120,065 
residents 

SL-3 CDBG

HP-3A Stabilization of Williamsville Mill.
Number of 
landmarks 
stabilized

120,065
120,065 
residents

SL-3 CDBG

OC

OC-1A
Contract with Supportive Services to 
provide weatherization grants to 
eligible owner and renter households. 

Number of 
households 
assisted

60 households 
serviced 

12 
households 
serviced 

SL-3 CDBG

OC-2A
Code enforcement in Eggertsville and 
West Amherst neighborhoods.

Number of 
households 
assisted

100 units brought 
into compliance 

20 units 
brought into 
compliance 

DH-3 CDBG

OTHER COMMUNITY DEVELOPMENT NEEDS

HISTORIC PRESERVATION:  Preserve elements of local heritage and accomplish historic preservation within 
Consortium towns.
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1. Describe the actions that will take place during the next year to reduce the number of 

poverty level families. 
 
Program Year 1 Action Plan Antipoverty Strategy response: 
To Reduce Number of Households Below Poverty Level 
 
The Consortium communities recognize that housing programs by themselves will not 
eliminate or reduce poverty.  Subsidized programs such as targeted in the Consortium 
Consolidated Plan can free up cash resources for living necessities, but these programs 
alone cannot raise a household above the poverty level. 
 
Enhance Coordination between Public and Private Housing and Social Service Agencies 
 
The Consortium Towns, understanding the importance of coordination between public 
and private housing and social service agencies, have developed the Consolidated Plan 
through consultation and cooperation with such agencies.  In doing so, the Towns have 
established a working relationship with numerous social and housing service providers 
which will serve as a foundation for coordination and cooperation in the implementation 
of its Consolidated Plan.  Acknowledging that each agency plays a specific role in 
providing different types of services, the Towns will adhere to a policy of encouraging 
on-going communication, referrals and exchange of information among these agencies.  
Such a policy will allow the Towns to serve as  catalysts to help ensure that the full range 
of appropriate resources are made known and available to service agencies in order to 
provide a thorough and complete approach to meeting priority housing, social and health 
needs of low income persons. 
Where appropriate and feasible, the Consortium Towns will coordinate their housing 
programs with services designed to assist low income households to break the cycle of 
poverty. 
 
Actions 
 
1. The Town of Amherst acts as lead PHA for the Erie County PHA Consortium.  In 
this capacity, it contracts with Belmont Shelter Corp. to administer the Section 8 rent 
subsidy programs in Erie County.  The Erie County P.H.A. has established an Action 
Plan for the Family Self-Sufficiency Program.  This program provides rent subsidies to 
eligible households in concert with other social services and programs on terms that 
encourage personal responsibility leading to financial independence. 
2. Within the Town of Amherst the Amherst Industrial Development Agency 
(A.I.D.A.) assists businesses to grow, expand and provide new jobs to lower income area 
residents by providing working capital loans from a revolving loan fund established with 
CDBG funds.  A.I.D.A. also can assist businesses with industrial revenue bonds, I.D.A. 
loans and regional economic development grants. 
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3. The Cheektowaga Economic Development Corporation provides financial 
assistance to small/medium-size businesses which are relocating to or are expanding 
present operations within the Town and which will create new employment opportunities 
for low-to-moderate income individuals. 
4. The Town of Tonawanda Business Incentive Fund Loan Program offers loans to 
companies which will create jobs, a majority of which will be offered to low and 
moderate income persons. 
5. The bank financing for home repair loans for low and moderate income persons 
reduces the amount of their disposable income with the potential of placing the low and 
moderate income person into poverty.  The Consortium Towns offer a 0% deferred 
payment loan to low and moderate income persons to make house repairs which is 
payable when the house is sold. 
 
6. In addition, The Town of Tonawanda work force development offices provide 
training and employment opportunities to: 
�  economically disadvantaged adults who need training and job skills to secure 
employment. 
�  dislocated workers who are economically disadvantaged and have been laid off 
and are waiting to be recalled to the same or similar occupation, for example, a steel 
worker. 
�  provide a summer job to youth who are from low and moderate income families 
along with on-the-job education classes for the duration of their job. 
 
7. Employment opportunities may be available for Community Development 
projects under the Section 3 requirement.  Section 3 provides for preference to be given 
to a contractor who meets requirements for Section 3 certification by agreeing to hire 
low-income Town residents for that project.  The Town requires contractors working on 
projects funded with CDBG and HOME funds to post any job opening in the rental 
offices of low-income family housing developments. 
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1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for the 
period covered by the Action Plan. 

 
2. Describe how Federal, State, and local public and private sector resources that are 

reasonably expected to be available will be used to address identified needs for the 
period covered by this Action Plan. 

 
Program Year 1 Action Plan Specific Objectives response: 
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The Town has identified frail seniors as a population that continues to need assistance.  It 
has budgeted CDBG funds to help in purchasing a transportation van to assist seniors 
with trips for grocery shopping and doctors appointments.  Van service will also provide 
better access for the elderly to the Senior Center at Audubon and its many services. 
 
The Town has budgeted CDBG funds to be used to assist victims of domestic violence in 
finding emergency housing.   
 
The Town will continue to be supportive of applications by the Erie County PHA 
Consortium for any new Section 8 rental subsidies, should they become available.  The 
Town will continue to support applications by other entities for low-income housing tax 
credits and Section 202 funds. 
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1. Provide a Brief description of the organization, the area of service, the name of the 
program contacts, and a broad overview of the range/ type of housing activities to be 
done during the next year. 
 

2. Report on the actions taken during the year that addressed the special needs of 
persons who are not homeless but require supportive housing, and assistance for 
persons who are homeless. 
 

3. Evaluate the progress in meeting its specific objective of providing affordable 
housing, including a comparison of actual outputs and outcomes to proposed goals 
and progress made on the other planned actions indicated in the strategic and action 
plans.  The evaluation can address any related program adjustments or future plans. 
 

4. Report on annual HOPWA output goals for the number of households assisted during 
the year in: (1) short-term rent, mortgage and utility payments to avoid homelessness; 
(2) rental assistance programs; and (3) in housing facilities, such as community 
residences and SRO dwellings, where funds are used to develop and/or operate these 
facilities.  Include any assessment of client outcomes for achieving housing stability, 
reduced risks of homelessness and improved access to care. 
 

5. Report on the use of committed leveraging from other public and private resources 
that helped to address needs identified in the plan. 
 

6. Provide an analysis of the extent to which HOPWA funds were distributed among 
different categories of housing needs consistent with the geographic distribution plans 
identified in its approved Consolidated Plan. 
 

7. Describe any barriers (including non-regulatory) encountered, actions in response to 
barriers, and recommendations for program improvement. 
 



����� ����	�����������!����"�	#�
�!�	��#�� ���	��	� �����

 

 
Sixth Program Year  Action Plan58 Version 2.0  

8. Please describe the expected trends facing the community in meeting the needs of 
persons living with HIV/AIDS and provide additional information regarding the 
administration of services to people with HIV/AIDS. 
 

9. Please note any evaluations, studies or other assessments that will be conducted on 
the local HOPWA program during the next year. 

 
Program Year 1 Action Plan HOPWA response: 
 
The Town of Amherst does not receive HOPWA.  The City of Buffalo is the HOPWA 
recipient for the metropolitan area. 
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Describe how Federal, State, and local public and private sector resources that are 
reasonably expected to be available will be used to address identified needs for the period 
covered by the Action Plan. 
 
Program Year 1 Specific HOPWA Objectives response: 
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Include any Action Plan information that was not covered by a narrative in any other 
section. 
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 Table 3A 2010 
Summary of Specific Annual Objectives 

 
# $	
# 


����!��	# $�������	 Sources of 
Funds 

Performance 
Indicators  

Expected 
 Number 

Actual 
 

Numbe
r 

Outcome/
Objective

* 

	 3�����	"������	# $�������	      
H-1.1 
 
 
 
 
H-5.1 
 
 
 
 
 

Rehab existing renter-occupied  housing 
 
 
 
 
Weatherization Assistance 
 
 
 
 
 

CDBG 
 
 
 
 
CDBG 

No. of units 
brought up to 
code. 
 
 
Households 
assisted. 

1 
 
 
 
 

20 

 DH-1. 
 
 
 
 
DH-3 

  
 

     

	 #2��
	"������	# $�������	      
H-2.1 
 
H-2.2 
 
 
 
H-2.3 
 
 
 
H-2.4 
 
 
 
H-2.5 
 
H-2.6 
 
 
H-2.7 
 

Rehab existing owner-occupied housing 
 
Acquisition/Demolition/Reconstruction 
(Substantial Rehab)  of Owner Occupied 
Units 
 
Acquisition /Rehab of Vacant or 
foreclosed Units for Rehab or New 
Construction  
 
Acquisition of Non-residential property 
or vacant land, site clearance and New 
Construction 
 
Acquisition/Demolition New 
Construction Tona 
Acquisition/Rehab vacant houses to be 
sold to 1stx homebuyer 
 
Provide assistance to income eligible 
first-time homebuyers  

CDBG  
HOME 
 
 
HOME 
 
 
 
HOME 
 
 
 
HOME 
 
HOME 
 
HOME 
 
 
HOME 

No. of units 
brought up to 
code. 
 
No. of units 
brought up to 
code 
 
No. of units 
brought up to 
code 
 
No. of house-
holds assisted 
 
No. units 
 
No.units 
 
No. units 

30 
 
 
 
1 
 
 
 
0 
 
2 
 
0 
 
 
1 
 
6 
 

15 

 DH-2 
 
 
 
DH-2 
 
 
DH-2 
 
 
 
DH-3  
 
 
 
DH-2 
 
DH-2 
 
DH-2 

H-5.1 
 

Weatherization Assistance 
 
 

CDBG 
 

Households 
assisted 
 

40 
 

 DH-3 
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H-3.3 
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Utilize ESG/Homeless Prevention funds 
to assist with emergency shelter 
Tonawanda 

CDBG 
 
 
 
Section 8 
 
ESG/HPRR 

No. of 
households 
assisted 
 
 
No. of 
households 
assisted 
No. Households 
assisted 

1 
 
 
 
1 
 
 

37 

 DH-1 
 
 
 
DH-2 
 
 
 
SL-1 

	 	
 

     

	 
������	%����	# $�������	      
	
H-4.1 
 

.	����
�������������� �
�������*����(��	� ���*�� /		

 
CDBG/HOME 

 
No. HHLD 
assisted 

 
1 
 

  
DH-1 

 
	
H-4.2 

	
Provide assistance to frail elderly renters 
to allow independence Cheek 

 
CDBG 

 
No. households 
assisted 

 
9 

  
DH-1 

 
	 ���������	*����������	

# $�������	
     

	 	
 

     

	 	
 

     

	 ��!
���
����
�	# $�������	      
CD-
1A 
 
CD-
4A 
 
 
 

Replace Sanitary Sewer –Eggert Rd 
 
 
Planting of Street Trees  
(Eggertsville Target Areas) 
 
 

CDBG 
 
 
 
CDBG 
 
 

Lin .Ft. of San. 
Sewer 
 
 
No. of trees 
planted 
 

600 
 
 
 

26 
 
 

 SL-3 
 
 
 

SL-3 
 
 

       
 Public Facilities Objectives      
PF-
4A 
 
PF 
1A 
 
PF 
3A 

Park Improvements Creek Woods 
Tennis Courts 
 
Privacy Fence at Eggertsville 
Community Center  
 
Eggertsville Park Shelter 

CDBG 
 
 
CDBG 
 
 
CDBG 

Number of 
people served 
 
No. youth served 
 
No. people 
served 

4243 
 
 

50 
 

4166 

 SL-3 
 
 

SL-3 
 
 

SL-3 

  
 

     

	 �� ���	
�
�����	# $�������	      
PS-
1A 

Family Service Counseling 
 

CDBG No. of 
individuals / 
families 
counseled 

   20 
 

 SL-1 

PS- Boys & Girls Club CDBG No. of children 125  SL-1 
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2A 
PS-
3A 
 
PS4A 
 
 
 
PS-
5A 
 
 
PS-
6A 
 
 
PS-
7A 
 
PS-
8A 

 
Housing Counseling 
 
 
Fair Housing Counseling to prevent 
discrimination Housing Opportunities 
Made Equal 
 
Buffalo Urban League Foreclosure 
Prevention/legal counseling/loan 
mitigation 
 
Victims of Domestic Violence 
 
 
 
Senior Van 
 
 
Community Policing 
Eggertsville and Creek Woods 

 
CDBG 
 
CDBG 
 
CDBG 
 
 
CDBG 
 
 
 
CDBG 
 
 
 
CDBG 

assisted 
No. of people 
assisted 
 
 
Number 
counseled 
 
No. of 
households 
assisted 
 
No. of families 
assisted 
 
 
No. of residents 
benefiting 
 
 
 

 
40 
 

25 
 

20 
 
 

10 
 
 
 
 
4 
 
 

6500 
 
 
 

7787 

 
 

SL-1 
 

SL-1 
 
 

SL-1 
 
 

SL-1 
 
 
 
 

SL-1 
 
 
 

SL-1 
 
 
 

SL-3 
	 ��������	*����������	

# $������� �
     

  
 

     

  
 

     

 Other Objectives      
  

 
     

*Outcome/Objective Codes  
 ������������	�

����������
 �������������
 ���������� ����

*�����	"������	 DH-1 DH-2 DH-3 
Suitable Living 
Environment 

SL-1 SL-2 SL-3 

Economic Opportunity EO-1 EO-2 EO-3 
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 Program Year:  2010 

Expected Annual 
Number of Units 
To Be Completed  

Actual Annual  
Number of Units 

Completed 
 

CDBG 
 

HOME 
 

ESG 
 

HOPWA 

&�%�;���'3=	�#'�
		
(
��/	0.5	#���)	

      

���.	��������	����	� �� 0      

����	�!�	��������	����	� �� 38  X X   

�������������� ���	����	� �� 0      

:����	
��/	0.5	&���!����
���> 	 38  X X   

3�%:'�	�#'�
		
(
��/	0.5	#���)	

      

   Acquisition of existing units 0      

   Production of new units 0      

   Rehabilitation of existing units 1  X    

   Rental Assistance 0      

:����	
��/	0.5	'!!�
�� ��	

3�����	

1  X    

"#��	#,%�3	�#'�
			
(
��/	0.5	#���)		

      

�����;������	��	'��������
������� 2      

�����	 ����	��	'���#������� 0      

   Rehabilitation of existing units 30  X X   

���.	��*�(�������������� 15   X   

:����	
��/	0.5	'!!�
�� ��	

#2��
	

47  X X   



����� ����	�����������!����"�	#�
�!�	��#�� ���	��	� �����

 

�#�&�%�*	3�%:'�	'%*	
#,%�3	�#'�
		(
��/	0.5	
#���)		

� �     

�����;������	��	'��������
������� 0      

�����	 ����	��	'���#������� 1      

   Rehabilitation of existing units 31  X X   

��������������������� 0      

���.	��*�(�������������� 15   X   

��� ����	:����	
��/	0.5	

�����>	

47  X X   

#?�3'��	"#4
�%�	�#'�
	
(
��/	0.5	@	#���
	'!!�
�� ��	
"������)	

      

�����������������.	����
��	��� 1  X    

����������3#����.	����
��	��� 47  X X   

Total Overall Housing Goal 47  X X   

 


