EXECUTIVE SUMMARY
TOWN OF AMHERST YOUTH BOARD

Strategic Directions
2001-2005

BELIEF STATEMENTS
The Amherst Youth Board believes that:

Families are persons who share love, safety, opportunities, guidance, comfort, health,
and blessings.

Families are the primary vehicle for communicating and demondrating positive values
and traditions.

Throughout afamily’slife, it becomes stronger through mutua trust, respect and
Communication.

Children and families deserve a proactive community that provides opportunities to
support their growth.

All families have strengths

All children and families have intringc worth, with unique taents and abilities.
Diversity should be respected and celebrated.

The vdues of acommunity affect the wel-being of its children and families
The hedth and well-being of children and families affect the entire community.

Communication, cooperation and collaboration are essentid to strengthening
families.

Searvice to others and community involvement are important for building strong
families and communities.

VISION STATEMENT
Based upon these beliefs. ..
The Amherst Y outh Board envisions a caring community, in a dynamic partnership with

children and familieswho are hedlthy, safe and nurtured, and where diversity is treasured
and dl are supported in fulfilling their potentid.
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MISSION STATEMENT
Guided by this vision, the mission of the Amherst Youth Board is...

To serve youth and families through youth development, advocacy, prevention and
intervention programs that strengthen family and community.

STRATEGIC OBJECTIVES

Consistent with this mission, the Amherst Youth Board intends to fulfill the following
strategic objectives through December 31, 2005:

To integrate ten new partners into the Hedthy Communities’Hedthy Y outh Inititive
In building asset levelsin the Town of Amherst.

To increase the number of families served through Amherst Y outh Board programs
and services by 10%.

Tomaintain aleve of externd funding a 45-50%.

To creaste amulti-faceted, community-wide inititive thet provides increased
opportunities to reflect and celebrate the rich diversity of the Amherst community.

STRATEGIES

Toward meeting these objectives, the Amherst Youth Board will engage in, but not be
limited to, the following strategic activities:

Inthe area of ORGANIZATIONAL STRUCTURE, the Y outh Board' s by-laws, job
descriptions, committee structure and overal organizationd flow will be reviewed to
ensure optimum efficiency in implementing the strategic plan; aformd research and
evauation srategy will be designed to monitor plan implementation, ensure program
qudity, evauate program outcomes and eva uate success in achieving the Y outh
Board' s strategic objectives, and the feasihility of changing the Amherst Y outh
Board's name to better reflect the direction and intent of the Strategic Plan will be
considered.

In the area of HUMAN RESOURCES the Y outh Board will continue to develop its
volunteers and staff by offering additiona opportunities to expand their knowledge,
skills, and professona growth; seek new dtrategies to recruit, retain and honor the
accomplishments of staff and volunteers, work toward identifying and addressng the
issues and needs of the Board regarding roles and respongbilities, structure and
function, and orientation and training; and seek to reflect the diversity of the Amherst
community in the compaosition of its saff and volunteers.
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In the area of TECHNOLOLGY, the Y outh Board will develop a comprehensive plan
to meet its technologica needsin service of increased program effectiveness and
efficiency; utilize the Town’s wide area network and Y outh Board' s website to
improve computer literacy among staff, parents, and youth; and consider an
automated telephone system with initid human contact.

In the area of PUBLIC RELATIONS AND MARKETING, the Y outh Board will pursue
drategies to enhance its vishility throughout the community; increase gaff and

volunteer knowledge about al Y outh Board programs, services and activities, act as
ambassadors and advocates on behdf of its programs and services, increasethe
vighility of the Hedlthy Communities’Hedlthy Y outh Initiative throughout the

Amherst community; ensure the accuracy and consistency of released information
across dl collaborators, and reactivate the Speakers Bureau.

In the area of GOVERNMENT RELATIONS the Y outh Board will work to establish
and/or maintain open communication with positive working relationships with dl
levels of government; indluding the Town of Amhers, Village of Williamsville,
colleges, universties and private and parochia schools resding within the Town and
Village, the County of Erie, the State of New Y ork, and the Federd Government;
educate, inform and grow understanding among key government officids, most
particularly the Town Board liaison, about the program, services and activities of the
Amherst Y outh Board and its mandated role as advocate on behdf of Amherst
Families and youth; encourage the development of a shared vison with the Amherst
Recrestion Department and Commission regarding positive youth deve opment;
continue to maintain positive, productive relaionships with the Amherst Senior
Center, Police Department, Courts and other Town Departments; continue to
advocate on dl leves of government for legidation and policies that contribute to
the well-being of children and their families.

Inthe areaof CAPITAL NEEDSAND GENERAL OPERATING FUNDS, the Amherst
Y outh Board will cultivate funding to support its technology needs, develop srategies

to generate community- based support; maintain and increase financia support from

dl levels of government; develop ajoint effort with the Amherst Y outh Foundation to
expand its endowment; continue current and develop new fundraising events, and
establish satellite Centersin designated high-need areas of Amherst, most particularly,

in Eggertsville

In the are of PROGRAM DEVELOPMENT AND COORDINATION, the Amherst
Y outh Board will enhance its mechanisms for needs-based program development and
program evaluation; increase its awvareness of best practices and other research re-
garding pogtive youth and family development; prepare itsdf and its contract
agencies to trangtion to outcomes-based evaluation; initiate and oversee the diversity
initigtive; continue to oversee the Hedthy CommunitiesHedthy Y outh Initiative;

and dign its programs and services to be cons stent with the strategic plan.
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