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NIAGARA FALLS BOULEVARD

EXISTING CONDITIONS



NIAGARA FALLS BOULEVARD

Wider sidewalks

Street trees

More signalized crossings



STUDY AREA



“In general, the team found, pedestrians have to walk too far to get 

to intersections with signals and crosswalks and they have to wait too 
long to cross when they get there. And even for those who do use 

intersections with crosswalks, some signals don't give people enough 

time to safely cross the road, which is five or seven 

lanes wide.” 
- Stephen T. Watson , 09/25/21 Buffalo News



NYSDOT REPORT



MISSION STATEMENT

“The Towns of Amherst and Tonawanda, 
along with other stakeholders, aim to 
create an Action Plan for the Willow 
Ridge and Parkview neighborhoods to 
address various problems and 
opportunities to improve connectivity, 
recreation, building maintenance and 
pedestrian safety. 

The Plan will 
serve as a guiding 
document to 
portray residents’ 
future vision of 
the area. 
The Towns will employ the Action Plan to 
update Comprehensive Plan policies, 
create new goals and objectives, and 
utilize implementation strategies to 
create a more vibrant, connected and safe 
inter-municipal community.” 

PROJECT CHARTER



COMMUNITY KICK-OFF March 14, 2022 

via Zoom



Sat, April 2, 9am – 12pm
Sweet Home High SchoolCOMMUNITY HANDS-ON DESIGN



BUS TOUR
Sunday, April 3
2pm – 4:30pm



COMMUNITY HANDS-ON DESIGN
Mon, April 4, 6pm

via ZOOM



Mon, April 4 to Wed, April 6
Dexter Terrace Elementary School Annex 3ADESIGN STUDIO

studio meetings:
• University at Buffalo

• Chamber of Commerce / 

AIDA

• Parks & Trails (towns, 

county, GBNRTC)

• Transportation agencies

• Corridor businesses

• Community groups



April 7th
WORK-IN-PROGRESS PRESENTATION



COMMUNITY REVIEW DRAFT 



IMPLEMENTATION

ACTION 
PLAN:

make it safe

connect

refresh



COMMUNITY REVIEW OF THE DRAFT PLAN

• Draft report available for review 

November/December 2022

• Community presentation at 

Sweet Home Middle School on 

March 8, 2023 

• Online surveys on charrette 

work-in-progress and the draft 

plan report

“Thank you for this study. 
I love where I live and look 

forward to any 
improvements to make it 
feel less commercial and 

more people-centric.”

“Love the idea to 
have the bike path 

separated away 
from the thru 

traffic.”



make it safe: actions
1. Adopt a Joint Resolution: Safety is the Highest Priority for 

the Boulevard

2. Improve Signal Spacing: Add Signals at Additional 
Intersections

3. Rethink Speed Management: Balance Design Speed with 
Posted Speed

4. Reconfigure Niagara Falls Boulevard into a Multi-Modal 
Corridor

5. Access Management: Consolidate Medians and Driveways



RECONFIGURE NIAGARA FALLS BOULEVARD

Street Configuration (north of Willow Ridge Drive)



IMPACTS OF VEHICLE SPEED

Speed Management

RETHINK SPEED MANAGEMENT



Signalized Intersection Spacing

• One existing crossing opportunity between 

Willow Ridge and S Ellicott Creek (> ¼ mile 

and ½ mile between crossings)

• New signal could be HAWK in some locations

• Time corridor for 35 mph (30 mph would be 

even better)

• Improved pedestrian walk times
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or HAWK Signal

IMPROVE SIGNAL SPACING



THE BOULEVARD
ACCESS MANAGEMENT



Potential Median Locations
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Median Opportunity with further driveway 

consolidation/property coordination

ACCESS MANAGEMENT



ONLINE SURVEY: 
Do you support the MAKE IT SAFE Action Steps?

connectingwrpv.com



ONLINE & IN-PERSON 

SURVEY: 

Select the top two 

MAKE IT SAFE 

Action Steps you 

feel should be of 

highest priority



connect: actions
1. Emphasize Placemaking and Walkable 

Connections Rather than Parking

2. Establish a Network of Trails

3. Retrofit Streets to Expand Pedestrian + Bike 
Infrastructure 

4. Capitalize on the Creek and Trail as a Great 
Address

5. Improve Connections to Ellicott Creek Park 



N
IA

G
A

R
A

 F
A

L
L

S
 B

L
V

D

S
W

E
E

T
 H

O
M

E
 R

O
A

D

ESTABLISH A NETWORK OF TRAILS

Trails 

Network 



ONLINE SURVEY: Rank the following trail 
connections in order of importance to you:

connectingwrpv.com
Nov/Dec 2022



ELLICOTT CREEK BRIDGE

EXISTING CONDITIONS

CAPITALIZE ON THE CREEK AND TRAIL 



ELLICOTT CREEK BRIDGE

PROPOSED PUBLIC IMPROVEMENTS

CAPITALIZE ON THE CREEK AND TRAIL 



PROPOSED PUBLIC IMPROVEMENTS

Street trees and wider 

sidewalks along the boulevard

Ellicott Creek Rd reimagined 

as a pedestrian-friendly street

New kayak launch

New bike & pedestrian 

bridge over Ellicott Creek

Improved crossings and 

safer intersections

New shared-use path along 

the south side of the creek

Improved crossings and 

safer intersections

Ellicott Creek Rd reimagined 

as a pedestrian-friendly street

Right-sized travel lanes

CAPITALIZE ON THE CREEK AND TRAIL 



POTENTIAL PRIVATE INVESTMENT

CAPITALIZE ON THE CREEK AND TRAIL 



POTENTIAL PRIVATE INVESTMENT

Trail-oriented development

Public space for outdoor 

dining and events

Rooftop dining

New housing overlooking 

Ellicott Creek

CAPITALIZE ON THE CREEK AND TRAIL 



Willow Ridge Drive

RETROFIT STREETS



Willow Ridge Drive

RETROFIT STREETS



Joe McCarthy Drive

RETROFIT STREETS 

UPDATED MAY 2023



THISTLE AVE INTERSECTION

IMPROVE CONNECTIONS TO ELLICOTT CREEK PARK 



ONLINE SURVEY: 
Do you support the CONNECT Action Steps?

connectingwrpv.com



ONLINE & IN-PERSON 

SURVEY: 

Select the top two 

CONNECT

Action Steps you 

feel should be of 

highest priority



refresh: actions
1. Actively Support Investment and Remove 

Impediments

2. Adopt Mixed-Use Ordinances Along 
Niagara Falls Boulevard 

3. Identify Market Opportunities and 
Attract Investors



THE BOULEVARD



“Retail Gap” Analysis 

IDENTIFY MARKET OPPORTUNITIES AND ATTRACT INVESTORS

…the data suggests that in 
most categories, the area 
and local population are 
well-served, with businesses 
along the corridor attracting 
sales from within the study 
area and farther away. 

Retail targeted to unique 
experiences not found today 
(such as shops clustered in 
walkable neighborhood 
centers) could fill an unmet 
need. 



MIXED USE DISTRICTS CODE: RETROFIT 

ADOPT MIXED-USE ORDINANCES



SAMPLE SITE: CREEKSIDE NEIGHBORHOOD



CREEKSIDE NEIGHBORHOOD EXISTING CONDITIONS



CREEKSIDE NEIGHBORHOOD

Rerouted Old Niagara Falls Blvd

Neighborhood Gathering Space
Additional Parking Additional Parking



SAMPLE SITE: THE ASIAN MARKET/ HOME DEPOT

EXISTING CONDITIONS



THE ASIAN MARKET/ HOME DEPOT

INITIAL STEPS

Renovated building

Pedestrian/bike connections

Outdoor market



THE ASIAN MARKET/ HOME DEPOT

PHASE 2



THE ASIAN MARKET/ HOME DEPOT

INCREMENTAL DEVELOPMENT

Pedestrian/bike connections

Townhomes Renovated building

Green space



THE ASIAN MARKET/ HOME DEPOT

A NEIGHBORHO O D CENTER

Pedestrian/bike connections

Townhomes Renovated building

Green space A neighborhood center



THE ASIAN MARKET/ HOME DEPOT

A MIXED -USE CENTER

Pedestrian/bike connections

Townhomes

Green space A mixed-use center



Potential Development Analysis

IDENTIFY MARKET OPPORTUNITIES AND ATTRACT INVESTORS

The Potential Development analysis 
assumed one floor of 
commercial/retail with two floors of 
apartments above.



ONLINE SURVEY: 
Do you support the REFRESH Action Steps?

connectingwrpv.com



ONLINE & IN-PERSON 

SURVEY: 

Select the top two 

REFRESH

Action Steps you 

feel should be of 

highest priority



ONLINE SURVEY: 

Overall, what are the 

top five actions that 

should be of highest 

priority?

5

2

1

4

3



What are the top five actions that should be of highest priority?

1. CONNECT: Establish a Network of Trails

2. MAKE IT SAFE: Reconfigure Niagara Falls 

Boulevard into a  Multi-Modal Corridor 

3. CONNECT: Capitalize on Ellicott Creek and Trails 

4. CONNECT: Retrofit Streets to Expand Pedestrian 

and Bike Infrastructure 

5. MAKE IT SAFE: Adopt a Joint Resolution



thank you!

connectingwrpv.com
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